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FEDERAL MAGISTRATES COURT OF AUSTRALIA

Office of the ChiefExecutiveOfficer

Lionel BowenBuilding Telephone:(02)9217 7242
97-99GoulburnStreet Facsimile: (02)9217 7234
SydneyNSW2000 john.mathieson~fmc.gov.au

29 June2006

The Chair
JointCommitteeof Public AccountsandAudit
SuiteRl.108
ParliamentHouse
CANBERRA ACT 2600

DearSir or Madam:

Report404by theJointCommitteeof Public AccountsandAudits

I refer to Chapter5 of Report404 with relatesto Audit Reportno. 46, 2003-2004— Client
Servicein theFamily Courtof AustraliaandtheFederalMagistratesCourt.

The FederalMagistratesCourt (FMC) is to respondto Recommendations13 and 14 of Report

404which relateto the FMC’s PrimaryDisputeResolution(PDR) program.

The FMC’s responseis in the attachedExecutiveMinute.

If I canbe of furtherassistanceto theCommittee,pleasedo not hesitateto contactme.

Yourssincerely,

Ma
John ieson

‘—C ief ExecutiveOfficer
FederalMagistratesCourt ofAustralia
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FEDERAL MAGISTRATES COURT OF AUSTRALIA

FederalMagistratesCourtof Australia Telephone:(03)8600 4468
CommonwealthLaw Courts Facsimile: (03) 8600 8206
305 William Street E-mail: susan.cibau@fms.gov.au
MelbourneVic 3000 Web: www.fmc.gov.au

EXECUTIVE MINUTE

on

JOiNTCOMMITTEE OF PUBLIC ACCOUNTSAND AUDIT

AUDIT REPORTNo. 46,2003-2004

Client Servicein theFamily FMC of Australiaandthe FederalMagistratesFMC

General Comments

Responseto the recommendations

RecommendationNo.13

The Committeerecommendsthatthe FederalMagistratesFMC:

• seeksto gainfurtherperformanceinformationfrom CommunityBased
Organisations,in orderto assesstheir effectivenessin disputeresolutionandtheir
adherenceto thegovernment’sFamily RelationshipsServicesguidelines;

• undertakesfurtherevaluationofthe settlementoutcomesfrom outsourcedPrimary
DisputeResolutionproviders;and

• investigatesclientsatisfactionwith PrimaryDisputeResolutionservicesprovided
by CommunityBasedOrganisationto understandwhyratesor settlementare low
andhowthey couldbe increasedto reachtargetsset inPortfolio BudgetStatements.

The Committee’srecommendationsare supportedandtheFederalMagistratesCourt (FMC)
proposesto undertakea furtherevaluationof outsourcedPrimaryDispute Resolution(PDR)
servicesin the 2006-2007financialto addressthe recommendationsofthe committee.

The FMC hascontractsfor thesupplyof PDR Serviceswith thefollowing agencies:

• RelationshipsAustraliaVictoria — servicesdeliveredat Croydon,NarreWarren,

Sunshine,Preston,Eltham,Greensborough,Traralgon,Shepparton,Kew

• Lifeworks — servicesdeliveredatMelbourne

• GordonCare— servicesdeliveredatHighett

• CentacareBallarat— servicesdeliveredat Ballarat,North Ballarat,Mildura,
Hamilton, andWarrnambool



• Family MediationCentre— servicesdeliveredatMoorabbin,Ringwood,Narre
Warren,

• CentacareMelbourne— servicesdeliveredat EastMelbourne,Footscray,Mitcham,
Dandenong,Malvem,Geelong

• Mallee Family Care— servicesdeliveredat SwanHill andMildura

• CentacareSandhurst— servicesdeliveredatBendigo,WodongaandShepparton

• Unifam — servicesdeliveredat Parramatta,Newcastle,Campbelltown,Penrith,
Gosford,andSydney

• CentacareWollongong— servicesdeliveredatWollongongandNowra

• CentacareBrokenBay — servicesdeliveredat Thornleigh,Gosford,Narrabeen,
Waitara

• CentacareNewcastle— servicesdeliveredatNewcastle,Muswellbrook,Taree,and
Hamilton

• CentacareBathurst— servicesdeliveredatBathurst

• CentacareSydney— servicesdeliveredat Sydney,Bankstown.Fairfield, and
Sutherland

• CentacareForbes— servicesdeliveredatForbesandNarromine

• RelationshipsAustraliaNew SouthWales— servicesdeliveredatWestmead,
Wollongong,Bondi Junction,LaneCove,andHamilton

• Interrelate— servicesdeliveredat CoffsHarbour,Lismore,Dubbo,andOrange

• The Family CentreCommunityProjectsInc. — servicesdeliveredat TweedHeads

• CentacareBrisbane— servicesdeliveredat FortitudeValley, Gold Coast,
Maroochydore

• CentacareToowoomba— servicesdeliveredatToowoomba

• CentacareTownsville— servicesdeliveredatTownsville,Bowen,Mt Isa,and
Ingham

• RelationshipsAustraliaQueensland— servicesdeliveredatWindsorandTownville

• CentacareRockhampton— servicesdeliveredat Rockhampton,Mackay,and
Bundaberg

• RelationshipsAustraliaCanberra& Region— servicesdeliveredatDeakin

• CentacareCanberra— servicesdeliveredatForrest



• AnglicareResolveNorthernTerritory— servicesdeliveredatDarwinandLudmilla

• RelationshipsAustraliaNorthernTerritory— servicesdeliveredat Darwin andAlice
Springs

• CentacareAdelaide— servicesdeliveredat AdelaideandSalisbury

• RelationshipsAustraliaSouthAustralia— servicesdeliveredatAdelaide,Elizabeth,

andBern

• CentacarePortPine— servicesdeliveredat Whyalla, PortPine,Port Augusta,and
PortLincoln

• Whyalla CounsellingServiceInc. — servicesdeliveredat Whyalla

• RelationshipsAustraliaTasmania— servicesdeliveredat Launceston, Hobart,and
Devonport

• CentacareTasmania— servicesdeliveredatLaunceston,HobartandBumie

• PositiveSolutions— servicesdeliveredat HobartandLaunceston

• AnglicareTasmania— servicesdeliveredatHobart,Launceston,Devonportand
Burnie

To respondto the first ofthe committee’srecommendations,theFMC haswritten to all agencies
andrequestedthefollowing information:

• Whetherthe agencycollectsinformationrelatingto effectivenessin dispute

resolution;

• Whetherthe agencyis preparedto providethatinformationto the FMC;

• Whetherthe agencyadheresto the government’sFamily RelationshipsServices

guidelines.
Responseswerereceivedfrom the following agencies:

• CentacareTasmania
• CentacareSydney
• RelationshipsAustraliaCanberraandRegion
• CentacareRockhampton
• CentacareNewcastle
• PositiveSolutions
• CentacarePortPine
• Interrelate
• CentacareSandhurst
• Lifeworks
• CentacareToowoomba



• CentacareForbes
• CentacareBrisbane

Of the agenciesthat responded,PositiveSolutionsadvisedthat theyhadnot receivedany
referralsfromthe FMC so couldnot provideany information. CentacarePortPine,Centacare
ForbesandCentacareNewcastleadvisedthattheydid not collect informationaboutthe
effectivenessofPrimaryDisputeResolution. All ofthe otheragenciesindicatedthatthey
collectedinformationbut theresponsesconfirmedthat all agenciescollecteddifferent
informationat differentstagesin the disputeresolutionprocess.The FMC hasthereforedecided
to includean evaluationofthe informationcollectedby agenciesin the furtherevaluationofthe
court’sPDRprogramratherthantry to collatethe informationitself.

Two ofthe biggestprovidersof disputeresolutionservicesfor thecourt did not respondto the
FMC’s requestfor information. The FMC will needto engagethoseagenciesin the evaluation
processto ensurethat theprogramis properlyevaluated.

All agencies,however,advisedthattheyadhereto the government’sFamily Relationships
ServicesProgramguidelines.

The FMC hasengagedCommunicationPartners(aconsultancybasedat theUniversity of
Queensland)who conductedthepreviousevaluationof theFMC’s PDRProgramto conducta
furtherevaluationofthe program.

The evaluationwill analyse

• thedatacollectedby CommunityBasedOrganisationsandtheir effectivenessin
disputeresolution;

• settlementoutcomesfrom outsourcedPDRproviders;

• clientsatisfactionwith disputeresolutionservicesprovidedby CommunityBased
Organisations;and

• howto improvesettlementratesin CommunityBasedOrganisations(CBOs)sothat
Portfolio BudgetStatementtargetscanbemet.

RecommendationNo. 14

The Committeerecommendsthatthe Family FMC of AustraliaandtheFederalMagistrates
FMC:

• Reportto the Committeeby June2006on progressofboth FMCs’ evaluationsof
their outsourcedPDRservicesandwhetherPBStargetshavebeenmet; and

• Providesthe Committeewith feedbackin regardsto bothFMCs’ developing
relationshipwith the newFamily RelationshipCentres.



Progressby the FMC in Evaluation ofPDR services

The evaluationreferredto in the responseto Recommendation13 will considerPDRoutcomes
as well as how settlementratesin CBOscan be improvedso that Portfolio BudgetStatement
targetscan bemet.

The FMC will provideto theCommitteedetailsof theresultsof theevaluationas soonas

possibleafter it hasbeencompleted.

Relationshipswith Family RelationshipsCentres

The Governmenthasannouncedthe implementationof 65 Family RelationshipsCentres. The
first fifteen Centreshavebeenannouncedandwill commenceoperationon 3 July2006. A
furthertwenty-fiveCentreswill openin 2007-08with theremainingtwenty-five openingin
2008-09.

Wherethe successfulapplicantfor acontractto establishaFamily RelationshipsCentrewas a
consortium,atleastonememberofthat consortiumhasa contractwith theFMC for the delivery
of PDRservices. In all but onecase,wherethesuccessfulapplicantwas asoleagencytheFMC
hasacontractwith thatagencyfor the delivery of PDRservices. TheFMC’s DisputeResolution
Coordinatorhassuccessfulworkingrelationshipswith all agenciesthatwill berunningFamily
RelationshipsCentres,includingthe agencythatcurrentlydoesnot haveacontractwith the
FMC.

Family RelationshipsCentreswill be operationalon 3 July2006. The FMC’s Dispute
ResolutionCoordinatorhasbeenin contactwith anumberofthe successfulapplicantsfor the
contracts.Theyhavebeenemployingstaffandsettingup premisesto ensurethatthe Centresare
openon 3 July2006. Oncestaffhavebeenemployed,theFMC’s DisputeResolution
Coordinatorwill engagewith Centresto expandtheFMC’s externalPDRProgramto Family
RelationshipsCentres.

~~~hieson
ChiefExecutiveOfficer
FederalMagistratesCourt ofAustralia


