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1 September2005

Ms BronwenJaggers
Inquiry Secretary
Joint CommitteeofPublic AccountsandAudit
ParliamentHouse
CANBERRA ACT 2600

DearMs Jaggers

Pleasefind enclosedDefence’sresponsesto writtenquestionson noticefollowing theJoint
CommitteeofPublic AccountsandAudit hearingheldattheDefenceNationalDistribution
andStorageCen e Moorebankon 27 June2005. TheMinister for Defencehasclearedthe
responses.

If you haveanyquestionspleasecontactrueon(02)6265 6277.

Yourssincerely

a
P ~. /

Alison West
Director
StatutoryReportingandAccountability
CoordinationandPublicAffairs Division

Enclosure:
I. Responsesto ttenquestionsonnotice fromtheJCPAAhearingof27 June2005

beftadingAustralia anJ itsNationalintravsts



JointCommitteeofPublic AccountsandAudit
27 JuneHearingon Audit ReportsNo. 5 andNo. 21

Answersto writtenquestionsonnotice from Departmentof Defence

QUESTION Wi

Defencewarehousemanagement

How manypeoplework for TenixToll in Defencewarehousemanagement?

RESPONSE

As at 30 June2005,TenixToll employed413 permanentstaffand 157 casualstaff in
warehousemanagementin supportof Defenceactivities.

QUESTIONW2

TenixToll: Contract

How manyDepartmentof Defencepersonnel(uniform andpublic serviceofficers) work on

supportingtheTenixToll contract including supportof SDSS,training,andotherareas?

RESPONSE

Within Joint LogisticsCommand,approximately900 peoplehavedirector indirect
involvementin anumberof contracts,includingthe TenixToll contract. It is not possibleto
separatethe numberof Defencepersonnelworking specificallyon theTenixToll contract,as
personnelareoften involved in morethanonecontract.

QUESTIONW3

TenixToll: Asset/warehousesystem

Did the original contract/tenderaccuratelyreflect theasset/warehousesystemthat TenixToll
took over?

RESPONSE
Yes,with the exceptionof the introductionof Radio FrequencyPortableDataEntry
Terminalswhich wereofferedas GovernmentFurnishedEquipmentunderthe Defence
IntegratedDistributionSystemcontract,but whichwill not be deliveredbeforeFebruary
2006.

QUESTIONW4

TenixToll: improvementsto efficiency

WhatstepshasTenixToll takento improvethe efficiencyof the systemsin place?

RESPONSE

Defencemandatedtheuseof its existingcomorateinformationtechnologysystems.
TenixToll hasmadesomeproceduralimprovementsandhasrequestedassistancefrom
Defenceto supportminorchangesin managementreportsfrom SDSS.



Joint Committeeof Public AccountsandAudit
27 JuneHearingon Audit ReportsNo. 5 andNo. 21

Answersto written questionson noticefrom Departmentof Defence

QUESTIONW5

TenixToll: Additional resourcesallocatedto contract

Havethesechangesbeenwithin the contractamountor doesTenixToll considerthat they
havehadto allocateadditionalresourcesnot envisagedin the original contract? Can
TenixToll puta figure on additionalexpenditure?

RESPONSE

Proceduralchangeshavebeeneffectedwithin the contactcost. TenixToll hasprovided
additional, andunforeseen,supportto Defence’sefforts to improveits stocktakingmethods
throughthe StocktakeRemediationProject. Additional costsincurredby TenixToll in
supportingtheseactivitiesareclaimableunderthe contract.

QUESTIONW6

Defence:Additional resourcesto improveassetmanagement

HasDefencecontributedadditionalresourcesto improvetheassetmanagement?Please
detail.

RESPONSE

Defencehasincreasedthe contractgovernancecapacityby 36 positionsto ensurecompliance
with assetmanagementaccuracyrequirementsacrossall contractsoperatedby JointLogistic
Command.

QUESTIONW7

Assetmanagementsystem

What furtheractionsarerequiredfor the assetmanagementsystemto deliver 10000 accuracy?

RESPONSE

Assetmanagementaccuracywill be improvedthroughimplementinggreatercomplianceand
assurancemeasures,ensuringoperatorsunderstandandadhereto businessprocessesand
procedures,improvedperformancemeasurementandaccountabilityas well as a rangeof
ongoinginformationtechnologyenhancements.

QUESTIONW8

DefenceandTenixToll: Sharingof additionalresourcesandexpenditure

Whatadditionalresourcesandexpenditurewill be requiredto achievethat andwhatdo
TenixToll considershouldbe the costsharingof thoseadditionalresources?

RESPONSE

The expenditurecommittedby Defencefor improvementsto information technologysystems
areDefencewide andnot limited to TenixToll’s operations.The contractwith TenixToll
containsprovisionsfor costsharingproposalsto beconsideredby both parties.



JointCommitteeof Public AccountsandAudit
27 JuneHearingon Audit ReportsNo. SandNo. 21

Answersto written questionson noticefrom Departmentof Defence

QUESTION W9

TenixToll: Assetmanagementoperations

Has TenixToll foundanyevidenceof inappropriatepracticeby usersor managerswithin the

assetmanagementoperations?

RESPONSE
TenixToll hasnot detectedexamplesof fraud or malpractice. Therehavebeensomeminor
proceduralissuesassociatedwith stockmanagementthat arebeingaddressedcollaboratively
betweenDefenceandTenixToll.

QUESfION W1O

TenixToll: Involvementwith systemupgradesand JP2077systemdevelopment

What involvementhasTenixToll hadwith Defencewith regard to the systemupgrade

programandthe new JP2077systemdevelopment?
RESPONSE

TenixToll hasnot providedany input to the SDSSUpgradeor theJP2077system
development.The IntegratedProjectTeamwill seekdefenceindustryinput (includingfrom
TenixToll) to the JP2077systemdevelopmentprior to secondpassapproval.

QUESTION Wit

TenixToll input to the role andeffectivenessof the proposedJP2077system

Whatadvicewould TenixToll havefor Defenceregardingtherole andeffectivenessof the
proposedJP2077 system?

RESPONSE

Seeresponseto QuestionWlO.


