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Eroposed Ingrease of Output,

REPORT

—————— ety

The Parlismentary Standing Committeas on Public Works to
which the llouse of Representatives referred for cone
sideration and report the question of the extension
of bulldings, plant, ete,, Small Arms Factory, Lithgow,
has the honor to report as followsie

When the motion was ppased in the House
of Representstives specisl emphsaeis was laid on the fzet
that the matter should be cealt with as one of urgency,
The resson advanced was that the Government wasired to
obtain at the esarliest poseible moment a larger output
of rifles per month than is now being turned out by the
factory.

2. At an early stage of ite ingquiries it wae
spparent to the Committes that any extaension of the pre-
sont factoxy would not have the effect of inoreasing the

output of rifles for the next 18 months or tev ysars, and

being awars of the Government's wish to accelsrate that

output the Committes resolved to concentrate its attention

P



(2)
for the present on that most vital question and emhody
its decision in a report to Parlisment on the question
of the inoreased output pending the iseue of a second
report on iho general question referred to it by the House
of Representatives, '

3. Eliminating the question of extending the
factory which could not be effected in much less than i8
months and also the question of crowding into the present.
building further machinery, which, if ordered now, could
not be receivad and erectedl for some considerashls time,
'the only reasonsble way of increasing the output io by
getting more work out of the machinery at present in the
factory, .

4, The machines are at present working 12
hours per day, or 4 hours longer per dey than the ordinary
8 nour shift, it would not bhe practiceble or advisable
to extend the hours of ovartime at present worked by the
men, and the altexfnauvo whieh naturally luggeﬂt!' itself
is to work a second shift,

5. This course is beset by three main dife
fioculties as it involves obtaining =

(a) more material, .
(b} more men, =and

(e) housing accommodation for the additional
men employed,

8. The



(3)

6, The Commitiee directed its attention te &
oonedderation of these diffioculties and is confident that
they oan all be overoome.

7e In regard to {a) it was ascertained in
eovidence that the éuotory has sufficient steel in hand
and c.m the water 1:.0 snable it t0 double its output for
twelve months without exhausting ite stock, by which time
the agents who supply the steel are sanguing that furthex
supplies can he obtsined,

8. There has been some difficulty in ohtéinir
adequate supplies of suitable timber for rifle stooks,bul
the Committee learned that a sufficisnt supply can be obe
tained from the Department of Home Affairs (by drawing or
certain timber which was lgid down for seasoning for
other purposes), and from cutside sources,

9. +In regard to (b) it was given in evidenae
that large numbers of applications for employment have
been received by the menagement of the factory, and the
Committee does not anticipate any great difficulty in
obtaining as many men as are required to form a second
shift - besring in wind thet trained men could be ob=
tained from amongst the number at present employed to

take the positions of foremen and section hhnds; re =

mesbering also that the State Governments in conferesce
have



(4)
heve offaered to place at the disposal of the Commonwealhh
8killed State employees if so desired, In connection
with t}.us natter it might be mentioned that the Yresidess
of the Amalgamated Sooiety of Engineers, Lithgow Branch,
who is an employee of the factory, has given an assurmoe
on behalf of nimself and the members of his sooiety that
recognising the national importance ¢f this matter the
men are ready to‘ exert every effort to aesist the xiumngo-
ment in every way possible.

10, In regard to (0) a difficulty arises which
can only be overcome immediately by tl;e co=operation of
the townspeople of ‘Lithgow.

1. The factory at present employs about 480
hands, and if a doublt shift be instituted, it would not
be possible to obtain all the requisite imbour locally
so that anything up to 200 or 250 hands would have to be
brought to .Lithsov from elsewhere,

12, There are not sufficient vecant houses in
Lithgow to aceommodate this number, but the Coumittee was
assured by the Ksyor of the town ‘an%y/ the proprietor of
the "Lithgow Mercury® that the townspeople would exert
themselves t0 the extent of arranging accommodation for

the newconmers,

3. The initiation of a second shift woulad
: necessarily .
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neocessarily require a good desdl of additional supers
vision and a certein amount of training of the new men

enployed 80 that poassibly an immediate inorease in the

.

.output would not be apparent, The Committee is of

opinion, however, that within s reasonable tinme of cmm~
mencing the wacond shift the fzotory should be turning
cut at least 70 per cent more rifles than are being
turned out at the présent time,

14, ) ' The Committee therefore recommends that
arrengenents be made forthwith fer the sterting of a

second shift.
A Y
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