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PREFACE

The House of Representatives Standing Committee on Industry, Science and
Technology is one of eight general purpose standing committees established
pursuant io Standing Order 28B of the House of Representatives. Each of the general
purpose standing committees corresponds in its area of interest with a Federal
Government department or group of departments. In the case of the Industry, Science
and Technology Committee those departments are: Industry, Science and
Technology; Small Business, Customs and Construction; Primary Industries and
Energy; Resources; Industrial Relations; and Tourism.

Under the Standing Orders the Committee is empowered 1o inquire into and report
on any matters referred to it by either House or a Minister, including any pre-
legistation propesal, bill, motion, petition, vote or expenditure, other financial
matter, report or paper. In addition, annual reports of government departments and
statutory authorities stand referred automatically to the relevant Committee for any
inquiry the Committee wishes 10 make.

On 16 November 1994 the Minister for Industry, Science and Technology,
Senator the Hon Peter Cook, requested the Committee to inquire into and provide
advice on innovation issues. In particular, the Committee was requested to:

e suggest key measures and policy structures for the Government to develop
an innovative culture in Australia; and

o identify options for Government activity, including program design and
resources. !

The inguiry was advertised on 10 December 1994, and interested organisations were
invited to provide submissions to the Committee.

Innovation is recognised as a key determinant of economic growth. It is vitally
important that Australia maximise its innovation potential in order to continue to
prosper in a world of rapid change.

The difficulty for governments developing programs that act as catalysts for
innovation is that innovation is a complex process with many facets, It depends to a
significant extent on cultural attitudes and attributes - such as the level of community
support for creativity and inventiveness; and the encouragement of entrepreneurial
attitudes and behaviour. These cultural characteristics can be fairly deeply embedded
and resistant to rapid change. Promoting creativity and entrepreneurial skills are
fundamental to promoting innovation. The education system obviously has a key role
to play in developing these skills,

Innovation is not just about invention or research. It depends on a number of factors
which enable creative discoveries to be successfully developed and commercialised -
factors such as the availability of finance; the rapid diffusion of knowledge and
technology; the network of linkages within the business commumnity and between the
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private and public sectors; the skills of managers and workers alike; and the nature
of enterprise and industrial organisation.

Innovation requires considerable resources and it may be many years before profits
result. Access to long term patient capital therefore lies at the heart of an enterprise’s
capacity to undertake innovation. Establishing and promoting linkages in the
economy brings together the talents, skills and knowledge of individuals and
enterprises enabling the process of continuous beneficial change which is innovation
to take root.

The Committee stresses that the changes needed to promote innovation nationally
involve changing the culture of our society. Many of the necessary changes will not
yield immediate measurable results but will mean substantial benefits in decades to
come. Governments must be patient and persistent in their approach to promoting an
innovative culture.

There are number of government programs, such as the 150% tax concession for

- R&D, the Business Networks Program, the Ideas and the Investor program, the Key
Competencies Program, the Enterprise Education Straregy and many others which
either have been in place for a while and are producing results, or are relatively
recent but appear well designed. The Committee does not consider that there is a
need for a suite of new programs but rather the continued application of the
programs already in place, with a strong focus on making those programs operate as
efficiently and effectively as possible.

Mr Roger Dench of Dench McClean Associates was invited by the Committee to
comment on the content and presentation of the report while it was being drafied.

Mr Dench generously provided his services free of charge and I would like to
express my own and the Committee’s appreciation of his contribution. The
Committee was also assisted by the services of Mr Richard Grant, a participant in the
Australian National Internship Program, who very capably carried out important
background research and drafiing for the Committee. T would similarly like to record
my and the Committee’s appreciation of his input.

The Committee received 123 submissions and 82 exhibits in the course of the
inquiry. Three public hearings were held in Melbourne, Sydney and Canberra.
Twenty-four witnesses appeared before the Committee, recording over 266 pages of
evidence,

I wish to thank all those who gave their time and effort to contribute to the inguiry.

The Hon. Alan Griffiths, MP
Chairman
November 1995
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TERMS OF REFERENCE OF THE INQUIRY

On 16 November 1994 the Minister for Industry, Science and Technology,
Senator the Hon Peter Cook, wrote to the Committee proposing terms of reference
for an inquiry into innovation issues,

The terms of reference for the inquiry direct the Committee to:

. suggest key measures and policy structures for the Government to
develop an innovative culture in Australia; and

. identify options for Government activity, including program design and
resources.

The central objective of these policy and programs options was to develop an
enviromment supporfive of pursuing and maintaining international competitiveness in
industry, science and technology.
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QUOTABLE QUOTES

‘Innovation is less about “that brilliant idea or
breakthrough™ and more about an attitude that
encourages comtinuous improvement in products, service
delivery and research. Such an attitude is one of the
“signs” of high productivity.’

‘Innovation is the process of converting an idea for a
product, service or process inlo a successful opportunity,
normally measured by a satisfactory commercial result.’

... innovation means a commitment to best quality and
practice, leading edge technology, the continuous
improvement and adaptation of technology, the
development of new capabilities through research and
development and the commercialisation of new ideas.”’

.. improving economic and social wellbeing by making
things better and making betfer things.’

".. creativity and new ideas within a company seems fo he
the key to true innovation: fo come up with those ideas
and think out of the box.’

‘We cannot continue to go in all directions. Our
innovative capacity is limited. Choices have fo be made.’

‘.. government thinking in the past has had blind faith
that, if you push more mioney into the bottom of the
innovation system, something good comes out the top. It is
like pushing string uphill; it does not happen that way.”’

‘Cultural change is just as important in the capital market
as it is on the waterfiont and the factory floor.’

‘The probiem that we have in Australia is the “not if it is
invented here” syndrome, that Australian purchasers of
technology are far more fascinated by widgets from
Germany, the US Japan or somewhere rather than
something that is invernred in Caulfield’

‘Introducing a more innovative culture into the
management of companies is ... perhaps the one single
most important thing.’
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SUMMARY AND RECOMMENDATIONS

SUMMARY

To reap the benefits and to deal with the challenges presented by technological
change and a more competitive world trading environment Australia needs to utilise
fully its innovative talent. Australian enterprises will have to be committed o
innovation in order to continuously improve their performance and keep up with the
world’s most competitive enterprises.

Definition

It is unlikely that a single definition of innovation would gain universal acceptance.
Innovation is a complex and dynamic process which can involve complex cross
linkages and interactions. The Committee, however, considered that the definition
used by the Business Councif of Australia was a useful starting point in the inquiry.

‘... innovation is something that is new or improved done
by an enterprise to create significantly added value either
directly for the enterprise or indirectly for its customers.”

Targets/Outcomes

The broad aims of becoming a more innovative culture must be a continually
improving quality of life for ail Australians with enhanced employment
opportunities, sustainable economic growth and a healthy external financial position.
One of the key targets is for Australia to gain an increased share of world trade,
particularly in high value-added goods and services. Australia must develop more
internationally competitive industries and enterprises. The aim should be to become
intemnational leaders in management methods, industrial harmony and production
efficiency. Australia should also aim to achieve world leadership in educational
methods, design, and the development of new produets from our scientific prowess,

Australia must aim for an even more highly skilled workforce, better levels of
networking and business cooperation within the private sector and between the
private and public sectors and for improvements i venture capital availability.

The Govermment and government agencies also should aim for world best practice -
in the provision of public infrastructure and in the management of government
programs. Governments at all levels should aim to be leading edge customers to
encourage innovation in Australian suppliers.
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Australia’s innovation performance

There is convincing evidence that Australia needs to greatly improve its performance
in innovation, While change is occurring - our economy is becoming more focussed
on export markets and more open to international competition domestically - the
recent growth in business expenditure on R&ID must continue. The research output
must be converted through development and commercialisation to export income.

There is a justifiable impression that too much of what is discovered or invented
within our shores is left for others to develop and exploit. It is at the crucial
development and commercialisation stages of the innovation process that Australian
enterprises have found success most elusive.

A number of factors are used as indicators or proxies to assess a nation’s innovation
performance. These include: the level of R&D expenditure; numbers of patent
applications; the rate of uptake of technology; share of scientific publications and
citations; and education levels.

R&D expenditure

In 1992/93 gross expenditure on R&D rose 16% over the previous year to

$6.3 billion. Business expenditure on R&D rose 17% in that year and rose another
4% in real terms in 1993/94, Despite this rise, Austratia’s performance relative to it’s
major trading partners remains poor due to the fow base from which it started. The
contribution of the public sector in Australia to R&D expenditure compares
favourably with that in other OECD countries. The problem of Australia’s overall
comparatively low performance in R&ID spending lies with the low contribution of
the business sector. The structure of the economy is changing, but the necessity to
move to greater value adding activities and industries will demand greater R&D
expenditure by the business sector.

The Australian business sector’s R&D expenditure has been concentrated in a
relatively small number of firms. In 1988/89 the largest 5% of R&D performers
accounted for 63% of total business R&D expenditure. There is evidence that the
concentration may be decreasing. More small enterprises are actually performing
R&D and medium sized firms have increased their average R&D effort considerably.
The increase in R&D activity has been concentrated in industries largely composed
of SMEs. Nevertheless, small to medium sized enterprises often lack the resources o
acquire the latest technology or to undertake the level of networking necessary to be
aware of new technologies.

Austratia’s R&D effort focuses on the early stages of the mnovation process, That
tocus is accentuated by the strength of public sector expenditure on R&D in
comparison with the weakness of the business sector and the fact that the public
sector R&L) etfort is predominantly directed to research rather than development.
Australia ‘does less experimental development as a proportion of all R&D than
many other couniries - only one-third as compared with well over a half in the
United States, Sweden and Japan.”
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The Committee considers that freely operating, well informed competitive markets
are the ideal mechanism for deciding the appropriate mix and level of research
investment and commercialisation expenditure. However, market barriers may result
in a less than adequate commitment of resources to research, especially from the
private sector. Where the Government can act to remedy market failure, at a cost
which is less than the benefits to be obtained, then 1t should do so.

The Committee agrees with the Industry Commission that there should not be a
‘catch-up target based on some international ratio of BERD to GDP’. The
Committee also does not seek to identify an ideal “mix’ of the different types of
R&D activity. However, there is clear evidence that the pattern of R&D expenditure
in Australia needs to change. This change should not occur by shifting resources
away from the research end of the spectrum but by increasing the amount of
expenditure on experimental development. It is also clear that this increase in
expenditure must be achieved by raising the contribution of business enterprises.
There is evidence that business expenditure on R&D is increasing in real terms and
that the pattern of R&D spending is shifting accordingly.

The Committee considers that the sofution to Australia’s R&D problems does not
require a suite of new programs but the continued application of programs already in
place with a strong focus on making those programs operate as efficiently and
effectively as possible.

In order to be able to monitor properly the effect of government R&D policies it is
important that there be reliable information concerning the level of expenditure on
Ré&D. The Committee considers that it would be highly desirable if organisations
which are required to submit annual reports, in both the public and private sectors,
should also be required to include in their annual reports information collected in a
consistent manner on their R&D expenditure.

Patents

The number of successful patent applications, both domestically and externally, is
often used as one of the comparative indicators of the level of innovation in nations.
Australia’s ranking in terms of external patent applications improved significantly
during the 1980s. Between 1981 and 1991 the number of external patent applications
by Australians rose by an average 17% per annum.

Technology Uptake and Diffusion

There is an unsatisfactory level of technology uptake by Australian firms. Poor
implementation and failure to integrate new technology with existing operations are
‘alarmingly common’. This has been attributed to the difficulties firms experience in
obtaining finance, a lack of senior management expertise and poor interaction
between firms. The 1994 Working Nation document stated that Australian industry
lags some three to eight years behind industry in competitor nations in adopting new
technologies,
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Australian Bureau of Statistics figures show that the proportion of Australian
manufacturing establishments using advanced technology increased in the 1988 to
1991 period in all industry sectors, except textiles, Other studies have show an
increase in the proportion of manufacturing output which involved innovative
products or processes. This is an indication of technology diffusion and structural
change in Australian industry but the figures presented are not compared to trends in
competing economies.

Scientific Publications

The Industry Commission report on R&D referred to evidence of a decline over the
1980s in Australia’s share of global publications of science and in the share of
citations of Australian science publications. Possible reasons suggested for this
‘decline in international visibility’ include: a move away from basic to applied
researcty; a decline in the ‘infrastructure capacity for basic science in Australian
universities’; and ‘the high costs of “big” science’.

Fducation levels

Australia has apparently been a beneficiary, since 1983/84 at least, of the
international ‘brain drain’ - being a net receiver of academics, scientists and
engineers. However, just 10% of 25 to 64 year olds in Australia’s population have
university or equivalent level education compared to 13% in Japan, 15% in Canada
and 23% in the United States.

Education and the Innovation Process

The true source of innovation is the creativity of people. It is the desire of people to
explore and understand the unknown, and having gained that knowledge to use if,
which leads to innovation. The application of knowledge can involve risk. It is vital
to encourage entrepreneurial attitudes and behaviour if innovation is to flourish.

The central role of the creativity, skills and knowledge of people as the prime source
of innovation points clearly to the key role of the education and training systems as
drivers of innovation. Education and training at all levels must promote creative
thinking and entrepreneurial attitudes and behaviour as well as imparting the skills
and knowledge the economy needs to be internationally competitive,

Education can play a kev role in developing innovation on several fevels. It can
develop not only the innovative talent of individuals but it can also help change
community attitudes - influencing the level of support the community gives
innovators.

There is a need to develop a strategy that addresses how to encourage lnnovation at
primary, secondary and tertiary education levels and also in skills training and
managerial education courses. This requires long term commitment from the
Commonweaith and State Governments.
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Creativity

While it may be a skill that comes more easily 1o some than to others, much can be
done to improve the creative abilities of virtually afl people. People need to be
encouraged in their education and training to explore posstbilities outside traditional
patterns of thought and procedure.

It is clear to the Committee that, given the essential role of creativity in innovation
and that innovation is essential to economic prosperity, the Government must finmly
adopt the aim of developing the creative skills of the Australian people. This must be
achieved through all fevels of the formal education system as wel! as through the less
formal means of education in the community. The emergence of creativity cannot be
left to chance, What is envisaged is a major cultural change which may well take a
generation to reach full fruition. There must be a long term commitment to this aim.

The Committee believes that whether the education system is adequately teaching
students how to think creatively, whether such thinking skills are best taught as part
of existing subject curricula, or whether there should be a separate core subject on
thinking skills, should be investigated by the relevant education authorities.

Primary and Secondary Education

In recent years the Commonwealth Government, in conjunction with the States and
Territories, has identified two key education strategies to enhance the preparation of
young people for today’s workplace. The first of the initiatives has been the
development of the Key Competencies Program, a $20 million, 3 year program
announced in 1993 to develop, trial and evaluate key competencies. The second
mitiative is the Enterprise Education Strategy to which $3.4 million over 4 years
was allocated in the 1995/96 budget.

The Committee strongly supports the principle of using the education system to help
develop entrepreneurial skills and to help instil cultural attitudes which recognise the
important role of business enterprises in our society, The Key Competencies
Program and the Enterprise Education Strategy are two initiatives which, if
adequately supported with resources and effectively executed, could be highly
beneticial to the aim of developing a more innovative Australia.

The Committee considers it essential that the education system fully equip students
to enter the commercial world. What students learn in classes at school should be
enhanced through the practical experience of being placed as part of their training in
selected businesses. The education system should interact closely with business and
industry, not only through work experience but through work based training. There
are some secondary schools which have established work based training programs in
conjunction with the business community. The Committee strongly advocates that
such initiatives be copied in all secondary schools across Australia. The Committee
believes that the principle of internships is equally important at tertiary level
education.
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Tertiary Education

Management, not government, must shoulder much of the responsibility for creating
innovative, competitive and highly successful enterprises. The Government cannot
create innovative enterprises by prescription. However, the Government can ensure
the infrastructure exists to train world class management.

One of the major objectives of the Government’s innovation strategy should be the
delivery of appropriate training to the managers of the future, The Comimittee
believes that government support in this area would not require considerable
additional resources. The infrastructure for a well structured education program
already exists,

The Committee considers that the quality of management education in Australia
would be enhanced by a system of accreditation for institutions and educators. This
systemn would provide potential clients with a guide to the institutions that best meet
their specific requirements. The Committee believes that improving the flow of
information to potential students would lead to greater competition between
management training institutions and to an improvement in the quality of
management education.

A significant deficiency in Australian management is the level of understanding of
technology and its importance to enterprise improvement and innovation. This is a
result of the limited number of Australian managers who have qualifications in either
science and engineering.

Currently, many scientists and engineers lack training in basic management and
business skills. This creates a barrier to the advancement of scientists to management
levels in enterprises. In order for Australia to become a more innovative society
scientists and engineers need a better understanding of business skills and those in
enterprise management need a better understanding of science and technology. The
education and training system needs to adopt a more multi-disciplinary approach to
achieve this spread of knowledge and skills.

The TAFE system is an important part of vocational education and training. Aside
from providing training under the existing system of apprenticeships and
traineeships, TAFE also provides vital management training and support, especially
for the small and medium size enterprise sector.

The programs offered through the TAFE system have to be enterprise driven so that
management skills development is linked to business outcomes. Inevitably, this
requires close links between program developers and enterprise representatives. The
traditional delivery of programs in a classroom environment is no longer the best
way to meet enterprise needs, Traditionally, vocational training in TAFE has
emphasised the technical aspects of occupational training. Tradespeople and
technicians who are trained in TAFE, often lack the management skills that are
necessary for them to move into a2 management role,

The impact of the vocational education and training sector on innovation would be
enhanced by raising the profile of TAFE as an important source of quality
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management training, especially for managers of SMEs whose capacity to utilise
more formal education processes is limited, TATE institutions should offer flexible
management training courses to cater for individuals employed full time. At the
same time TAFE needs to focus more on management skills as part of the training of
trades people and other technical professionals.

Interaction between indusiry and management schools must be constant. A
fundamental component of this interaction should be enterprise secondments for
students and lecturers as well as placements in tertiary institutions for industry
participants.

One way to increase information flows between management/innovation schools and
the business sector would be to institute a system of personnel exchanges between
these groups. These exchanges would invoive:

. enterprise managers participating in teaching either as course
facilitators or less formally as advisers to program designers;

. students undertaking placements with small businesses to provide them
with a better understanding of the role of management; and

. lecturers with a strong background in the business sector, especially
from innovative enterprises, delivering courses from the perspective of
an individual with relevant practical experience.

It is equally important that Australian management schools keep pace with overseas
trends in teaching management techniques. One way to monitor international
standards is to actively engage in exchanges with overseas institutions,

A key to effectively improving management standards through education is to
enhance the accessibility of management training. To achieve this Government and
training institutions must be aware of the different needs of individual managers.
Obviously, training institutions should regularly check through consultation and
market research methods that their courses meet the needs of managers and potential
managers. The Government should also ensure that the mix of courses offered by
institutions as a whole offers the variety in format, duration and content that mangers
need.

Australia cannot successfully teach innovation without innevative teaching
techniques. Innovative teaching involves using new methods of imparting knowledge
and making available new methods by which people of all ages can obtain
knowledge by themselves.

This time of rapid change in communications and computing technology offers a
golden opportunity to re-think how education and training is best delivered and also
to re-think the content of education and training programs. Rapid change both
demands and encourages creativity in addressing these issues.

The Government must be committed to an ongoing process which examines,
explores and implements the latest technologies and techniques in teaching all forms
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of educational material. This process should examine both international and
domestic trends. It should also assess new technologies and appraise their possible
integration into current educational processes to improve course delivery.

Access to Finance

An insufficient level of long-term or patient capital is seen as one of the more
intractable barriers fo innovation in Australia. This suggests a deficiency in the
financial system and/or a failing in the training of the loans managers in financial
instifutions,

Linkages/Networking

Innovation Is very rarely the result of the guidance and skills of a single individual.
Frequently the knowledge and skills that are required are not even found within a
single enterprise. Innovation requires interaction between individuals, enterprises
and even industries. The muiti-disciplinary nature of innovation cuts across
traditional demareation of individual professions. Developing Australia as an
inmovative culture will depend on the formation of networks in the economy which
bring together innovative people and their particular skills.

Linkage mechanisms are also needed to connect all participants in the inttovation
process with customers and suppliers. This is crucial since demand driven innovation
is the most likely io succeed. Linkages are vitally important not only between
institutions and individuals within the domestic economy but between Australian
institutions and individuals and their counterparts overseas.

Linkages enhance a nation’s innovation performance in a number of important ways,
mostly to do with improved information exchange. In a recent BIE survey, many of
the benefits identified by firms from linkages they had established were “spin-offs’ -
that is, they were not the expected benefits which had been the cause of the links
being adopted. The most common of these unexpected benefits were: improved
‘market knowledge, improved production processes, product development and
improved quality’. These are, of course, all of significant importance to innovation.

A number of barriers exist to the formation of business liokages and when links ate
formed problems may occur. Sometimes these problems are substantial enough to
lead to the collapse of the cooperative arrangement. It is important for these barriers
and problems to be understood so that they can be taken into account by the
Government in the promotion of cooperative arrangements. It is also important to
emphasise that the proportion of firms which experience major benefits from
linkages is much greater than that which experience major problems.

There is an apparent information shortage, for example about potential linkage
partners and opportunities for cooperation, which if properly addressed by
government and industry associations could substantially increase the extent of
busingss cooperation.
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There is clearly a role for external assistance in promoting the benefits of linkages
and their role in the innovation process and to help overcome the information
problems which the BIE survey identified. The principal sources of assistance to
firms seeking to form cooperative arrangements with other firms are the Goverament
and industry associations. Other sources of external assistance include Chambers of
Commerce and Chambers of Manufactures, business advisers, consultants and
accountants.

The main Commonwealth Government program specifically promoting firm to firm
linkages is the Business Networks Program (BNP) run through Auskindustry. The
BNP involves the use of ‘network brokers® and financial assistance to help groups of
at least 3 firms through the stages of feasibility study, business plan develepment,
formal cooperation agreement and possibly even implementation.

Almost 70% of the firms in the BIE survey ‘claimed they had no prior knowledge of
appropriate govermment programs or departments which might help them form
cooperative arrangements’; so there is clearly scope for much greater effort by
governments in informing the business community of assistance which is availabie.
There would also appear to be the need to improve performance by governments in
the following areas, where assistance was rated most peorly:

. ‘introducing firms;
* ‘identifying market and business opportunities; and
° ‘providing training in forming links’.

In marketing the benefits of the Business Networks Programs, the Government
should publicise the fact that the network facilitators come from the private sector.
This should help overcome an apparent resistance by firms to the idea of the
Government providing brokers and facilitators.

The Government must accord a high priority to educating firms about the benefits of
business cooperation and about the range of programs which exist to assist firms in
establishing cooperative arrangements.

To eftectively educate firms concerning the benefits of cooperative arrangements and
to promote enterprise involvement, it will be essential for the Government and in
particular Auslndustry, to interact closely with other providers of assistance to firms.
Industry associations directly assist cooperation through such means as organising
focus groups and trade missions as well as helping *firms find partners or
cooperation opportunities’, The relationship between the Government and industry
associations is very important. Industry associations can perform the function of
facilitators and delivery points of government assistance. They can also play an
important role in the design of assistance policies.

Collaboration between government and industry associations will lead to improved
delivery and access to assistance. The Committee acknowiedges that AusIndusiry
does work with the private sector but considers that even greater efforts should be
made to increase such cooperation to improve community awareness of assistance
programs and to tmprove the effectiveness of the delivery of those programs.
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The BIE recommended the creation of an electronic *cooperation network’, much
broader than BizLink, to provide assistance to agencies and cooperators with a forum
to access information on matchmaking, opportunities, case studies, financial
assistance, and training issues related to business cooperation. The Committee
supports the concept of using an expanded form of the BizLink program to increase
the level of business cooperation in Australia.

The fairly recent Government initiative, the Ideas and the Investor program, should
serve as a useful means of promoting firm to firm linkages and of encouraging the
commercialisation of innovative ideas. The program is now being extended
nationally as part of the Government’s Business Equity Information Service, through
the Chambers of Commerce. Based on the favourable early outcomes from the Ideas
and the mvesior monthly publication, it is obviously important that it continue to
receive strong government support.

There is scope in the Australian economy for large firms to strengthen links with
their local suppliers and to promote networks among those suppliers. If more large
firms will take the initiative in supply chain management then the links which are
built could also serve as channels of information coneerning the availability of
governirent assistance programs,

Small and Medium sized Enterprises

Smali and medium sized innovative firms are likely to encounter particular
difficulties because of their size. They are likely to have greater difficulty than larger
firms in gaining access to finance; they are less likely to have the resources necessary
to undertake sufficient R&D); and they are less likely to have the resources needed to
pursue and fully participate in business networks.

In many cases it is neither practical nor possible for SMEs to undertake R&D on
their own. The Comumittee believes that one of the goais of government policy
should be to enhance the contact between SMEs and research agencies, especially
public R&D agencies.

Few Australian SMEs establish links with other firms. The information necessary to
initiate useful collaborative arrangements is not readily accessible to SMEs. The
CRC program is one mechanism the Government has established to increase the
involvement of SMEs in cooperative arrangements, especially in arrangements
focussed toward enterprise innovation. However, the CRC program does not appear
to have proved as accessible for small enterprises as it has for larger enterprises.

The Committee is also concerned that SMFEs are currently not able to exploit all the
opportunities presented by the CRC program and believes there is a need to provide
support to SMEs that would facilitate their increased involvement. Resource
requirements and the presence of large players within CRCs are the major barriers to
increased involvement by SMEs. Some smaller firms apparently feel some
reluctance to become involved in the CRC program owing to a fear of being
overwhelmed by their larger commercial partners. The Committee believes there isa
need to:
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o create a second tier of CRCs which are principally for SMEs; and

. allow SMEs to form networks and for those networks to participate in
CRCs as a single unit.

Public research agencies are valuable resources Australian industry has available to it
and which could be much better utilised. A scheme which enhanced the access of
firms to public research agencies with minimal charges would greatly benefit
Australia’s innovation performance. The Committee considers, however, that it is
best left to individual agencies to decide how to allow greater access to firms.

Technology Foresighting

It s important that the scarce resources devoted to enhancing Australia’s innovation
performance should be effectively used to improve the international competitiveness
of industry. There is concern that Australian resources directed toward innovative
activities are spread across too many areas and their impact is lessened as a resuli.
The challenge for a small to medium sized economy like Australia is how best to use
it’s limited resources in both the public and private sectors to maximise the henefits
to the economy. Unfortunately, deficiencies such as imperfect information,
frequently prevent the ideal result from being achieved by the market alone.

Many governments around the world have instituted technology foresight programs
in an attempt to encourage and improve long term pianning of technology
investment. The Committee considers that the Government should closely study the
various foresighting methodologies and the experience of other countries with them.
There is a need for Australia to use such studies to help provide better direction to
research and development investment both in the private and public sectors.
Foresight analysis has the potential to greatly enhance Australia’s innovation
performance. The information and analysis provided by a foresight program is
essential to the decision making process that allocates resources between competing
interests.

Foresight programs must be ongoing, as they are in Japan, and not simply one-off
exercises which quickly become dated by unanticipated advances in science and
technology. They should include projections over a range of Hime scales from 10 to
30 years and the methodologies used must be frequently reviewed. There must be a
considerable level of involvement by industry and researchers.

The Innovative Enterprise

The enterprise is the commercial unit that brings together human and other capital to
create wealth, It provides the vehicle that turns good ideas into successful
innovation.

The importance of management to the innovation culture results from the impact
managers have on all aspects of enterprise activity. Enterprises are essentially the
product of their managers. Managers are the ‘shapers’ or ‘drivers’ of enterprise

XXVii




change. One of the major objectives of the innovation strategy should be the delivery
of appropriate management skills to the managers of the future.

Managers of inntovative enterprises must achieve best practice management 1o ensure
their success, The provision of information on management best practice principles
and benchmarking are vital to this goal. The Government should take an active role
in promoting and disseminating this information.

Working conditions and employer-employee relations can have a major impact on
enterprise innovation. Management and employees must take joint responsibility for
developing workplace flexibility that is conducive to continual improvement and
innovation. Effective enterprise management invelves encouraging a cultural shift in
the workforce so that employees respond to change positively and play an active role
in promoting innovation from below.

It is equally important that unions recognise the important role they have in
facilitating innovative activity in the enterprise. A workplace that is responsive to
change will be in a better position to adopt innovative practices that improve
competitiveness and enhance enterprise performance. This will result in more secure
employment and greater opportunities for workers. The Government is obliged fo
ensure the industrial relations environment does not inhibit the existence of
innovative workplaces. If management mistakenly perceives industrial arrangements
as inhibiting innovation, they may not attempt to undertake beneficial enterprise
change.

RECOMMENDATIONS

The following recommendations have been grouped thematically and are not in the
order in which they appear in the body of the report. The paragraphs in which they
appear in the report and identified by the numbers in brackets following each
recommendation.

Technojogy Foresighting

Recommendation no. 1

The Committee recommends that the Government make a commitment to introduce
technology foresight analysis following the outcome of the ASTEC study, Matching
Science and Technology to Future Needs: 2010 and to adequately fund such analysis
on an ongoing basis and to disseminate the findings widely to industry and to
research institutions. The technology foresight process adepted should involve a high
ievel of consultation with industry, researchers and community groups. (para 6.164)
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Edueation
Recommendation no. 2

The Committee recommends that the Commonwealth, State and Territory Education
Ministers commission an examination of

o whether creative thinking skills are being adequately taught within the primary,
secondary and tertiary education system; and

¢ whether teacher training programs adeguately equip teachers to develop the lateral
thinking abilities of their students. {para 4.12)

Reconumendation no. 3

The Committee recommends that Commonwealth, State and Territory Education
Ministers consider, in conjunction with the business sector, the more widespread
introduction of structured work based training for secondary and tertiary students
throughout Australia. This would involve the placement of students with businesses
for significant periods of time as an important part of their educational experience.
{para 4.32)

Recommendation no. 4

The Committee recommends that the Commonwealth Government keep under close
review the progress of the Enterprise Education Strategy and be prepared to increase
the funding allocation in two vears time if necessary to ensure the success of the
program. (para 4.34)

Recommendation no. 5

The Committee recommends that the Commonwealth encourage the close
involvement of the business community in the development and operation of the
Enterprise Education Strategy, including allowing tax deductibility for contributions
to the operation of the program. (para 4.35)

Recommendation no. 6

The Committee recommends that the Commonwealth Government ensure that
occupational training undertaken in institutions including TAFE should place a
strong emphasis on the development of management skills among trades and other
technical professionals. (para 4.53)

Recommendation no. 7

The Committee recommends that TAFE and other educational institutions should
offer more flexible management training courses to cater for the needs of individuals
employed full time and of managers of SMEs. (para 4.54)
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Recommendation no. 8

The Committee recommends that the Commonwealth Government support a formal
program to improve the relevance of management education. Educational institutions
should be encouraged to increase their cooperation with the business community
through such means as:

. working more closely with the business sector in the development of courses
and in the development of lecture schedules; and

. recruiting lecturers with recent, practical experience as managers in inhovative
enterprises.

The Committee also recommends that consideration be given to means of

encouraging Australian TAFE institutions to increase exchanges of personnel and

information with industry and their overseas counterparts. {para 4.62)

Recommendation no. 9

The Committee recommends that the Ministerial Council for Education,
Employment, Training and Youth Affairs investigate measures to expand the
teaching of:

e innovation, business and entrepreneurial skills in secondary education; and

e innovation studies/programs in tertiary institutions throughout the country,
(para 4.69)

Manrzagement Skills

Recommendation no 18

The Committee recommends the development of a self help program for Australian
management, whereby enterprise managers assist each other with advice. Under the
program Ausindustry would develop a database that brings together managers who
are seeking assistance and those willing to provide assistance. (6.179)

Linkages

Recommendation no. 11

The Committee recommends that the Government, through Ausindustry, lialse more
closely with other major providers of industry assistance, especially industry
associations, business organisations and business advisers in promoting and assisting
business cooperation. The relationships established between the Government and
industry organisations shouid be used in the design and development of assistance
programs to facilitate the spread of cooperation amongst Australian enterprises.
{para 5.82)
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Recommendation no. 12

The Committee recommends that the Government encourage large firms to introduce
supply chain management and to use the networks created to increase awareness of
the benefits of business linkages and the availability of programs to assist the
building of such links, (para 5.89)

SMEs
Recommendation no. 13

The Commitiee recommends that a second tier of CRCs be created which is reserved
for the involvement of SMIEs which meet two of the following criteria: they should
have less than 50 employees, gross annual revenue of less than $10 million or gross
assets of less than $5 million. (para 5.102)

Recommendation no. 14

The Committee recommends that networks of SMEs should be cligible for
participation in the CRC program. (para 5.104)

R&D

Recommendation ne. 15

The Committee recommends that the 150% R&D tax concession scheme be retained.
{para 6.70)

Recommendation no. 16

The Committee recommends that organisations in both the public and private sectors
which are required to submit annual reports should also be required fo include in
their annual reports information on their R&D expenditure, The Committee further
recommends that the Government, in conjunction with the Australian Bureau of
Statistics and industry, develop an agreed basis according to which such expenditure
should be measured. (para 6.124)

Access to Finance
Recommendation no. 17

The Committee concurs with the National Investment Council report Financing
Growth and recommends that the findings be adopted by Government. (para 5.13)
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Recomimendation no. I8

The Committee recommends an immediate review of the PDF program. The review
should have a particular focus on identifying barriers that have affecied the
utilisation of the concessionary tax rates offered to investors. The review also needs
to consider the impact the PDF program has had on the availability of capital for
innovative activity among SMEs. (para 5.17)
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CHAPTER 1 - INTRODUCTION

‘Australians have a tradition of being innovative. But
the “folk” concept of innovation will not serve us in
the future. Innovation is less about “that britliant idea
or breakthrough™ and more about an attitude that
encourages continuous improvement in produets,
service delivery and research. Such an attitude is one
of the “signs” of high productivity,”’

WHAT IS INNOVATION?

1.1 The term ‘innovation’ is interpreted in different ways by different people,
According to the Macquarie dictionary, innovation refers to “something new or
different [which is] introduced’. 1t might refer to the introduction of either new
things or new methods. In discussing innovation sone are inclined to place the main
emphasis on creativity or inventiveness. This can lead to research being thought of as
the main driving force of innovation and to less consideration being given to
encouraging innovation in the development and commercialisation stages. Others,
particularly those involved in industrial or commercial activities, argue that mere
invention is not sufficient and that ‘true’ innovation must carry the implication of
successful commercialisation.

1.2 The Australian Graduate School of Engineering Innovation stated in their
submission:

“We perceive that innovation is a commonly misundersicod concept,
with many people subscribing to a narrow concept of innovation, and
many confusing the concept with invention. This was confirmed by
market research which the School undertock [of its clients
comprising representatives of technology-based organisations]...if
enterprises which should be intimately concerned with innovation
hold a narrow view, then the broader community will have an even
poorer appreciation of the nature of innovation.™

1.3 A number of submissions favoured the definition given by the Business
Council of Australia in their 1994 study, Managing the Innovating Enterprise.

‘In business, innovation is something that is new or
improved done by an enterprise to create significantly
added value either directly for the enterprise or indirectly
for its customers.”

1 Business Council of Austealia: Ausirafia 2010 Creating the future Australia (Education
Edition), Prepared by Ted Hook and Tim Riley for the Business Council of Australia, 1995,
p &7

2 Australian Graduate School of Engineering Innovation: Submission ne. 43, p 1

3 Business Council of Australia: Managing the Innovating Enterprise, p 3
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1.4 The Business Council’s definition is broad in that it allows for ‘innovation’
to encompass new or improved products, processes, management methods, supply
and distribution systems, et cetera. It does, however, have a distinetly commercial
focus and may not be accepted by everyone. While recognising that limitation, the
Committee considered that the Business Council’s definition was a useful tool for its

inquiry.

1.5 Itis important to recognise that innovation is a dynamic process which can
have complex cross linkages and interactions. New ideas or methods at a research
stage can lead to new products being developed and commercialised and the process
of development and commercialisation can identify the need for more basic research.
Similarly, innovation in one field or industry can stimulate innovation in seemingly
unrelated areas. As the submission by BHP stated:

‘In most of the rest of the world the underlying implied
linear model ~ research takes place in a laboratory then it
is transferred to industry, to be profitably commercialised
- has long been discarded.’

WHY IS INNOVATION IMPORTANT?

1.6 Inapresentation to the National Press Club in November 1994, the Minister
for Industry, Science and Technotogy, Senator Peter Cook, cutlined why an
innovation culture is important for Australia:

‘A true innovation culture can drive economic growth
faster, employ more people in better jobs, and lift the
quality of life for all Australians.”

‘In the past we focused on the “reform culture” to improve
the business environment, “best practice culture” to build
competitive firms and an “export culture™ to encourage
these firms to take advantage of their competitiveness.”

[T

“What we need 1o do is embrace an “innovation culture”,

1.7 His acliche to say that we Hve in a rapidly changing world. Technology is
changing at an accelerating rate. The level of world trade is continually expanding
and the pattern of that trade has shifted enormously in recent decades as many of the
economies of Asia have undergone virtual economic revolutions, Trade barriers are
being progressively dismantled forcing all economies, all industries and ail
enterprises to become more efficient and more competitive.

1.8 Australian producers now face considerably more pressure in the domestic
market from foreign competitors. To meet this growing challenge Australian

4 BHP: Submission no. 84, p 5
5 Shires, D. and Lewis, S.: Cooking up « Storm, Australian Financial Review, April 25 1993,
pi3




enterprises will have to be committed to innovation in order to continuously improve
their performance and keep up with the world’s most competitive enterprises. This is
especially important for enterprises which hope to benefit from the emerging
opportunities in the rapidly growing economies of east and south-east Asia,

1.9 To deal with these challenges and to reap the benefits of the opportunities
presented will require Australia to fully utilise all of its innovative talent.

1.10  The Australian Manufacturing Council’s report, The Wealth of Ideas, cited
five reasons for the increasing importance of innovation for enterprises which intend
to survive and prosper:

. ‘Consumers expect more: today’s consumers look for products that
are specifically designed to meet their individual needs;

. ‘Customers have more choice: with more international competition,
customers can afford to pick and choose and have less reason to remain
loyal to suppliers. For an emerging exporter they will face even greater
competition overseas; :

. “1deas make vp more of the vaiue added: wealth creation is
increasingly about capturing new ideas and applying them
commercially;

. ‘Product life cycles are getting shorter: there is now constant
pressure to come up with something new or better; and

° ‘Niche players need something extra: in order to sustain sales firms
must innovate; however, achieving new growth in serving the next
niche depends on developing a better product and service package than
anybody else.’®

.11 A report recently prepared for the Business Council of Australia also
emphagised the important link between innovation and being ‘customer-focussed’.

*In part, this means encouraging a focus on the
management of outputs rather than inputs, It is & common
misunderstanding outside business that innovation is
“Research and Development”. R&D does not create
wealth and jobs in its own right. The practical reality in
business is that creating weaith and jobs depends on
translating technical development into something that
customers will buy at a price that creates value for a
business. Becoming much more customer-driven - aiming
to meet customer needs in a competitive market - should
be a key aim of everyone involved in innovation,
especially in our research organisations. Understanding

6 Australian Manufacturing Council and Mc Kinsey & Co: The Wealth of ldeas - How Linkages
Help Sustain Innovation and Growth, Australian Manufacturing Council, p 3
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what is driving those customer needs in the fidure, and
using those insights to drive a forward-looking agenda for
improvement (including through R&D) are two other vital
disciplines.”’

1.12  Leading edge customers expect enterprises to continually improve their
performance through new products and improved delivery of services. Consumers
not ontly demand the highest quality and best value for money, but they also expect
innovative product developments that meet their specific needs.

1.13 It has become imperative that Australian enterprises become internationally
competitive in order to succeed. A key part of this process is a commitment to
innovation.

THE INNOVATION PROCESS

1.14  This report uses the following model to iHustrate the process of innovation.

Drivers/Cataiysts |

3 . t B . . 3
i Sources of Innovation 54l Innovative Behaviour Ly Outcomes

I Barriers to In

novation

Sources of Innovation

1.15  Iiis important to emphasise that the true source of irmovation is the creativity
of people. 1t is the desire of people to explore and understand the unknown, and
having gained that knowledge to use it, which leads to innovation.

1.16  Creativity and exploration increase the stock of knowledge. The diffusion of
knowledge in turn feeds the creative process and facilitates the application of that
knowledge. The level of skill and knowledge in the community is therefore a key
source of innovation,

1.17  As well as creativity, skitf and knowledge there must be a willingness in
people to apply the knowledge gained, again using skill and creativity, The
application of knowledge can involve risk. Physical and financial rescurces, and time
as well, must be invested to tun knowledge into products, new services or new

7 Business Councit of Australia: 4ustralia 2010: Creating the future Australia (Education
Edition}, Prepared by Ted Hook and Tim Riley for the Business Councii of Australia, 1993,
p 90




processes. It is vital to encourage entrepreneurial attitudes and behaviour if
innovation is to flourish.

[.18 The physical environment in which we live can legitimately be considered as
a source of innovation. The geographic isolation of Australia, particularly before fast
and reliable means of communication and transport were developed, forced a certain
reliance on our own inventiveness and ingenuity, Similarly, the environmental and
climatic challenges faced in Australia have often required us to devise novel
solutions,

1.19  Of course, people operate within a social and economic framework. That
framework includes the physical infrastructure; the legal and financial systems; the
industrial relations system; the level of interest rates; the taxation system; the natural
resource endowment of the nation; and the nature of international trade relations.
The operations of government obviously can have a significant effect on this social
and economic framework through a whole range of policies such as those which
regulate economic behaviour in general or in particular industries; through the nature
of the taxation system; industry development policy; monetary and fiscal policy
{which impact upon inierest rates); trade policy; science policy; education policy;
government purchasing policy and in a host of other ways.

1.20  In a broad sense the nahire of the social and economic framework could be
seen as a source of innovation but it is probably more helpful to consider the
individual aspects of that framework as drivers of, or barriers to, innovation.

Drivers or Catalvsts of Innovation

1.21  In commenting above on ‘why innovation is important’, it was noted that
markets, both domestically and internationally, have become more competitive and
customers have become more demanding - or at least, more able to find alternative
sources of suppiy of products and services because of increased competition. Clearly,
one of the main drivers of innovation is market demand.

1.22  Leading edge customers are therefore important catalysts for change and
improvement. Enterprises which respond rapidly to the demands of leading edge
customers will be those which are most intovative and most successful. One
implication of this is that the Government can and should use its purchasing power
to encourage innovation in Australian suppliers.

1.23  The central role of the creativity, skills and knowledge of people as the prime
source of innovation points clearly to the key role of the education and fraining
systems as drivers of innovation. Education and training at all levels must promote
creative thinking and entrepreneurial attitudes and behaviour as wel! as imparting the
skills and knowledge the economy needs to be internationally competitive.

1.24 It follows closely that the mechanisms for spreading or diffusing knowledge
are important catalysts for innovation. Among the most important means of
knowledge diffusion are the links between suppliers, producers and customers. The
role of networks and Hnkages is discussed in some detail in this report.
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1.25 The nation’s research and development institutions are clearly vital in driving
innovation. Key issues in this context are the extent to which Australia’s R&D effort
is adequate and the extent to which the focus of R&ID should be determined by
market demands. Another related issue is the desirability or otherwise of a periodic,
national “technology foresighting’ exercise to help identify areas where R&D efforts
would be best concentrated.

1.26  Innovation, of course, frequently requires the expenditure of substantial
amounts of capital. Finance, either in the form of debt or equity, is an essential driver
of innovation. Viewed from a different perspective, an insufficient level of patient or
venture capital is seen as one of the more intractable barriers to innovation in
Australia.

1.27 The skills and attitudes of management and the workforce generally can be
key catalysts for innovation or can act as serious barriers. Simnilarly, industrial (or
enterprise) structure and organisation can facilitate or hinder innovation as can the
industrial relations system itself.

128 Again, the drivers of innovation exist within a broad social and economic
environment, The decisions of governments at all levels are important in influencing
this environment. Governments have a vital role to play in ensuring the environment
is conducive to innovation.

Barriers to Innovation

1.29  Anything which interferes with one of the drivers or catalysts of innovation is
a barrier. A number of actual or potential batriers to innovation were identified in the
course of the inguiry. As already mentioned, these include an inadequate supply of
capital - particularly for small to medium sized enterprises and for the development
of ground-breaking research discoveries.

1.30  }t has ofien been alleged that managers of larger Australian companies and of
financial institutions, which might be approached by researchers or inventors for
debt or equity finance, have exhibited an attitude of excessive risk-aversion or have
been unwilling or unable to understand new scientific discoveries with great
commercial potential. This suggests a deficiency in the financial system and/or a
failing in the training of managers.

1.31  Another often mentioned, major type of barrier is anything which interferes
with the diffusien of knowledge. There is clearly room for much greater cooperation
between the public and private sectors in R & D and between enterprises within the
private sector. The importance of networks and linkages has already been mentioned
and there is clearly scope for much greater cooperation between businesses.

1.32  There are many areas in which the Government can help reduce substantial
barriers to innovation in Australia.




Qutcomes/Targets

1.33  The outcomes or targets of becoming a more innovative culture flow from the
matters identified in the section earlier in this chapter on *why innovation is
important’.

1.34  The broad principal aims must be a continually improving quality of life for
all Australians with enhanced employment opportunities, sustainable economic
growth and a healthy external financial position.

1.35 Innovation is vital for Australia to be an internationalily competitive
economy. One of the key targets is for Australia to gain an increased share of world
trade, particularly in high value-added goods and services. A related target must be
to improve our current account position through an improvement in the balance of
trade. The aim should be for an increase both in exports, especially of traded services
and elaborately transformed manufactures, and in import substitution.

1.36  Inorder to achieve these outcomes in international trade we should rely on
the development of internationally competitive industries and enterprises, The aim
should be to become international leaders in management methods, industrial
harmony and production efficiency. Australia should alse aim-to .achieve world
leadership in design, the development of new products from our scientific prowess
and educational methods.

1.37  Australia must aim for an even more highly skilled workforce, better levels of
networking and business cooperation within the private sector and between the
private and public sectors and for improvements in venture capital availability.

1.38 The Government and government agencies as well should aim for world best
practice in the provision of public infrastructure and in the management of
government programs. Governments at all levels should aim to be leading edge
customers {0 encourage innovation in Australian suppliers.

THE ROLE OF THE GOVERNMENT

1.39  There are four important features which shouid be part of government policy
to promote innovation, These are:

R The Government should ensare an environment conducive to
innovation: This refers to the general macro-economic environment as
well as areas such as microeconomic and labour market reform. The
performance of the economy will affect the capacity and the willingness
of the private sector to undertake innovative projects.

o The Government should not create unnecessary barriers to the
innovation process and should help identify and remedy market
failures impeding innovation: The first step is for the Government to
ensure that its policies do not create any avoidable barriers to
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inmmovation. The Government should also try to ensure that fatfures in
the market do not create impediments to the innovation process or, if’
there are such failures, take steps to correct them. Policy measures must
take into account the whole of the innovation process. Policies must be
appropriate for, and adjusted to, each of the various stages of the
process.

. Government policies should where possible involve stimulating
greater private sector effores: It is vital to achieve the maximum
possible impact from government program expenditure. Any
government assistance to help promote innovation shouid as far as
possibie take the form of a catalyst, which stimulates a larger amount of
private sector expenditure. In many instances the private sector is keen
to cormumit resources to innovation; however, the perceived risk
associated with innovation and the high level of resource requirements
create a barrier to greater private sector interest, By sharing part of this
risk through relatively small capital injections at crucial stages, or by
reducing the risk inherent in innovation, appropriate Governmeni
policy can mobtlise considerable private sector capital and commitment
toward innovation.

. The Government should adopt a broad spectrum of policies and be
flexible: The Government needs a broad policy agenda that will address
the very different needs of the many players in the innovation process.
Tailoring policy to very specific needs will ensure an overall policy
strategy exists which truly promotes an innovative culture.

1.40 ° If the Government wishes to instifute change in Australia’s innovation culture
it must take a long term perspective, where outcomes are measured over decades, as
well as attempting what can be done to achieve improvement as quickly as possibie.
Periodic program assessment against clearly defined performance measurements will
naturally be essential so that programs to make Australia a more innovative society
can be adjusted as necessary.

1.41  The Government needs to adopt a broad approach in order to develop
appropriate and effective innovation policies. The innovation process is complex and
multi-dimensional. To effectively enhance the innovation process, the Government’s
policies and strategy must be equally diverse, multi-dimensicnal and multi-
disciplinary.

1.42  This report highlights five areas where Government initiatives could have a
major impact on Australia’s innovation performance and innovation culture. These
are:

. education & training;
. foresight planning;

. networking and Hnkages;
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capital availability; and

enterprise management and structure.







CHAPTER 2 - TARGETS AND OUTCOMES

2.1 Asmentioned in the introductory chapter, the principal reason for promoting
inmovation in Australia is to ensure we have a society and an economy with a
continually improving quality of life for all Australians with enhanced employment
opportunities, sustainable economic growth and a healthy external financial position.
Innovation is essential for our economy to be internationally competitive so that we can
achieve those broad aims.

2.2 There are specific industry and enterprise benefits flowing from greater
innovative activity. For the enterprise, innovation means improved competitiveness. The
benefits that enterprises might gain from improved competitiveness resulting from
innovative activity are:

. expanded market opportunities both internationally and in the domestic
market;

. increased opportunities for growth in the scale of the enterprise;
. increased revenue and profits; and
. increased remuyneration of employees attracting high quality staff.

23 Some of the beneficial outcomes for an industry or industries {rom innovation
include:

. improved competitiveness compared with similar industries in other
countries,

. reduction in the real cost of industry product/service creating increased
demand;

. increased exports and share of world demand;

. increased domestic demand for product/service; and

. increased size and revenue of the industry.

2.4 When innovation becomes an embraced culture across many enterprises and
industries the benefits will extend te the economy and to the society as a whole, The real
value and competitive position of the Australian economy will improve as well as the
quality of life experienced by the population. Such changes form the crux of a national
objective of reshaping and invigorating Austraiia’s innovation culture,

2.5 The benefits of a broad national commitment to innovation will be felt by all
members of society and include:

. reduced reliance on imported technology;

N increased value adding to Australia’s abundant natural resources;

11
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increased levels of trade (increased exports);

improved terms of trade;

improved current account position;

reduced tevels of foreign debt;

improved efficiency in the economy;

increased growth of the economy;

increased real incomes;

greater choice and diversity for consumers;

increased levels of employment;

greater and more satistving employment opportunities; and

improved quality of life.




CHAPTER 3: AUSTRALIA’S INNOVATION
PERFORMANCE

INTRODUCTION

31 Australians are not alone in the world in our self-image of being a resourceful
and inventive people. Part of what we perceive as our cutback heritage is the ability
to use what comes to hand in novel ways to turn adversity and necessity to our
advantage. There are indeed many inventions and scientific discoveries of world
importance which have originated in Australia. However, there is as well a justifiable
impression that too much of what is discovered or invented within our shores is left
for others to develop and exploit. Examples range from the black box flight recorder
o Ralph Sarich’s orbital engine and the development of gene shears technology.

3.2 Asanation Australia has to realise that invention or discovery is only the
first step in the innovation process - the first step towards realising the full value of
an idea. The generation of new ideas must proceed to development and marketing
before it will result in commercial success i the marketplace. It is at the crucial
development and commercialisation stages of the innovation process that Australian
enterprises have found success most elusive.

3.3 It 1s difficult to measure precisely a nation’s performance in innovation
because many factors are involved. There are also difficulties resulting from a lack
of clarity, or a lack of agreement, about what it is that is being measured.
International comparisons may be further complicated by differences in
methodology. As a result, a number of factors are used as indicators or proxies to
assess a nation’s innovation performance.

3.4 Inits 1995 report on R&D, the Industry Commission (1C) approached the
problem of measuring performance in innovation by looking at inputs to, and outputs
from, innovation. On the input side, the [C examined: the leve] of R&D expenditure;
the type of R&D activity; and measures of specific inputs to R&D such as human
resources and payments to foreigners for technical knowledge.'

3.5 On the output side, the IC referred to; numbers of scientific publications;
numbers of patents and patent applications; rates of citation of Australian scientific
publications; numbers of degree and dipioma completions; net migration rates of
academics, scientists and engineers; use of advanced manufacturing technologies;
and the proportion of manufacturing output which involves new products or
processes. Particolar outputs such as the citation rate of publications; education
attainments; net migration rates of skilled people; and use of advanced
manufacturing technologies were identified as indicators of the diffusion of
‘[echnolo@h2

1 ladustey Commission: Research and Development, Report No. 44, Volume 1, May 1995,
pp 103 - 112
2 ibid., pp 113123

13
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3.6 The following commentary looks at a number of these factors grouped under
three headings:

o R&D,
. patents, and
. technology uptake and diffusion.

AUSTRALIA'S R&D EXPERIENCE

3.7 Chart I shows the changes in Australia’s gross R&D expenditure (GERD) as
a percentage of GDP over the last two decades and the contribution to that of the
business and public sectors, The commitment of national resources to R&D activity
fluctuated considerably during this period. There was a significant decline during the
1970s which turned around in the second half of the 1980s, There has subsequently
been a very substantial rise in gross R&D expenditure in the early 1990s.

Chart t: Australian R&D expenditure
as a percentage of GDP
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o - o wy r~ = sl o ) ™~ [« ame
b ™~ [l [ I~ - -3 =l o0 ] o =)
N f= (= [ =0t Lo [=28 =3} o [ >N =2
- s = a2 D s D= o= E Z
Year ending 3¢ June
j . i
B Gross B Business (3 Public Sector

Sources: DIST: Australian Science and Innovation Resources Brief - Measures of Science and
Innovation 4, AGPS, July 1994, Appendix Table A1.3, p. 53

Industry Commission: Research and Development Report No. 44, Volume 2, May 1993, p 489
ABARE, Commodity Statistical Bulletin 1994, December 1994, Canberra, Table 1, p 1
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3.8 From 1981 1o 1991 the average annual increase in Australia’s gross R&D
expenditure as a proportion of GDP (GERD/GDP) was 3%.’ For the period 1981 to
1992, however, the figure was 4.04% (compared to the OECE average of 2.22%)
owing to a 7% growth rate in the years 1990/91 to 1992/93 * In 1992/93 gross
expenditure on R&D rose 16% over the previous year to $6.3 billion.” Business
expenditure on R&D rose 17% in that year and rose another 4% in real terms in
1993/94.° Despite this rise, Australia’s performance relative to it’s major trading
partners remains poor due to the low base from which it started.

3.9  The 1993 Bureau of Industry Econoimics report, R&D, Innovation and
Competitiveness, stated that ‘Australia presently ranks sixteenth among 24 OECD
countries in terms of GERD/GDF ... [compared] with a ranking of thirteenth in terms
of per capita GDP ... .7 Australia’s GERD/GDP figure of 1.56% in 1992 was still
below the OECD average of 1.91%. By comparison the figures for Sweden, the
United States, Japan, Switzerland and Germany ranged from 3.11 to0 2.5%.°

3.10 The contribution of the public sector i Australia to R&D expenditure
compares favourably with that in other OECD countries. In 1992/93 Australia was
ranked fourth among the OECD countries with the public sector spending the
equivalent of 0.87% of GDP on R&D.*

‘About 55% of overall R&D expenditure is by government research
agencies and higher education institutions. Over hall of the public
sector research is conducted within government departments and
research agencies.’'”

3.11  The problem of Australia’s overall comparatively low performance in R&D
spending lies with the low contribution of the business sector. In part, of course, this
retiects the historical structure of the Australian economy and the comparatively
smaller role of the manufacturing sector. Also, as the IC has pointed out:

‘Compared to the industry structure of an “average” OECD country,
Australia tends to have below average shares in all “high technology”
{that is, high R&D intensive) industries and in most “medium
technology” industries.””*

3.12  The structure of the economy is changing, but the necessity to move to
greater value adding activities and industries will demand greater R&D expenditure
by the business sector.

3 ibid., p 104

4 ibid, pp 104 & 105

5 Shires, D: Business R&D takes great leap forward at 28pc, in Australion Financial Review,
3 May 1995, p 7

6 Coopers & Lybrand for the Indusiry Research & Development Board: Scoreboard ‘95
Business Expenditure on Research and Development DIST October 1995, p 2

7 BIE: R&D, Innovation and Competitiveness, Research Report 50, AGPS, Canberra, 1993, p 10

§ industry Commission: op. cit., Table A3.1 p 1035

9 Cook, Senator the Honourable Peter: Sclence and Technology Budget Stateiment 1995-96,
AGPS, Canberra, 1995, p 1.3

10 Industry Commission: op. cit., p 211

1 ibid, p 494
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3.13  Business R&D expenditure in Australia in 1981 as a percentage of GDP
{(BERD/GDP) was 0.25% compared to the OECD average of 0.91%. By 1992
BERPB/GIDP in Australia had increased to 0.69% but the OECD average had also
increased - to 1.18%, The figures for Sweden, Japan, the United States, Switzerland
and Germany ranged from 2.14% to 1.7%."

3.14  The BIE’s report, R&D, Innovation and Comperifiveness, drew attention to
the fact that Australia’s R&D effort focuses on the early stages of the innovation
pr(}(:cs‘s.33 That focus is accentuated by the strength of public sector expenditure on
R&D in comparison with the weakness of the business sector and the fact that the
public sector R&D effort is predominantly directed to research rather than
development. This helps explain Australia’s research strength but poor resuits in
commercialising ideas.

3.15 The study by the IC also commented on the fact that Ausiralia ‘does less
experimental development as a proportion of all R&D than many other countries -
only one-third as compared with well over a half in the United States, Sweden and
Fapan.’ #

3.16  Australian business R&D expenditure increased significantly during the
1980s and early 1990s but it still accounts for less than half of Ausiralia’s total R&D
effort. This is in stark contrast to Japan and Germany where the business sector
accounts for over 70% of the nation’s total R&D spending. An international
comparison of BERD/GDP ratios ranks the Australian business sector eighteenth
among a group of 24 OECD and Asian countries.”’

3.17 International comparisons of human resources devoted to R&D appear to
yield fairly confusing results. The IC report noted that ‘the fraction of the
[Austrafian} labour force comprising R&ID personnel [rose significantly] between
1990/91 and 1992/93".'% However, the number of full-time equivalent researchers
per 10,000 in the labour force in Australia was well below that in the two top
couniries, the United States and Japan, substantially above that in Switzeriand,
‘which has one of the highest GERD/GDP ratios, and weli below Ireland ... which
has an even lower GERD/GDP ratio than Australia’.!”

PATENTS

3.18  There are differences between national patent systems which necessitate
some caution in making international comparisons, However, the number of
successful patent applications, both domestically and externally, is often used as one
of the comparative indicators of the fevel of innovation in nations.

12 ibid., Table A3.2, p 106
13 BIE: Research Report 50, p 1¢
14 Industry Commission: op. cit,, p 109

15 ibid., p 491
16 ibid., p 109
17 ibid., p110




3.19  The Australian patent system, like that in 47 other countries, has two tiers.'®

In Australia there are standard and petty patents.

3.20  The main two differences between a petty patent and a standard patent are
that: a petty patent has a maximum term of caly 6 vears (as opposed (o the maximum
term of 20 years for a standard patent); and only three claims (one main and two
subsidiary) are allowable under a petty patent application. A petty pateni is also not
subject to opposition before it is granted, but the extension of the grant beyond one
year may be subject to objection.’® The search concerning inventiveness in relation
to a petty patent application is confined to documents published in Australia,
however, according to the Advisory Council on Industrial Property, this does not
create any real difference from the standard patent system because of the speed of
modern communications.” ‘In general terms, it is quicker, casier and cheaper to
obtain a petty patent than a standard patent ... **'

3.21  Part of the reason for having a petty patent system is to promote the
development of indigenous inventions by local industry. While there are only about
3060 applications per year for petty patents (compared to 20,000 for standard patents)
80% of those come from Australian residents. In contrast, just 109 of the standard
patent applications are made by Australian residents.?” The fact that about 90% of
applications for standard patents come from foreign residents to a large extent simply
reflects the gize of the Australian economy compared to the world as a whole.

322 During the 1980s, as the Australian economy took on a more international
focus, Australians became much more active in applying for patents overseas. This
was made easier with the introduction of international treaties in the early 1980s.>
Australia’s ranking in terms of external patent applications improved significantly
during the 1980s. In 1981 Australia was ranked fourteenth among the OECD
countries with regard to the number of external patent applications. Between 1981
and 1991 the number of external patent applications by Australians rose by an
average 1 7% per annum. As a result, in 1991 Australia’s ranking had increased to
ninth among the OECD nations.”

3.23  There are a number of problems assoclated with using the number of patents
or patent appiications as an indicator of a nation’s performance in innovation. Some
of the problems identified in the 1987 DIST report, Measures of Science ond
Innovation, are: S :

. ‘patent legislation and domestic patenting activity vary greatly from
country to country;

8 Advisory Council on Indusirial Property: Drafi Report of the Review of the Petty Patent
System March 1995 p |

19 ibid, p23

20 ibid.,pp 5,21 & 26

21 ibid.,p 6

22 ibid,pp7 &8

23 industry Commission: op. cit., p 115

24 ibid, p 1135
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. ‘changes in patent law, procedure and cost in a single country may
occur with significant effects on observed trends;

a ‘while all patent applications (or grants) are treated equally, not all
represent the same commercial value;

. ‘not all inventions are patented. In some cases inventors may rely on
secrecy or lead time over their competitors, while in other cases the
invention may not be patentable under national legistation; and

. ‘the propensity to patent varies between industries and with economic
conditions.”™

3.24  Despite these problems, large differences between countries in patent activity
can reflect important trends. For example, the number of patent applications in Japan
increased by a massive 254% between 1970 and 1987 compared with declining
levels in Europe and marginally increased numbers in the USA over the same
period.?® The disparity in numbers of patent applications reflects the technological
development in Japan which has powered the remarkable economic growth of the
post-war period.

TECHNCLOGY DIFFUSION AND UPTAKE

3.25 The BIFE s 1994 study, Beyond the Innovator: Spillovers from Australian
Industrial R&D, identified four ways in which the diffusion of innovative technology
or ideas oceurs, 2’ These are:

. Positive disclosure. Innovating firms may openty disclose new
technotogy they have developed for such reasons as establishing that
particular technology as the industry standard or to establish its
reputation as a technical leader. Patenting is one form of positive
disclosure which helps to reduce unnecessary duplication of research
effort while rewarding the innovative firm with patent rights,
Frequently, however, {irms prefer to rely on secrecy rather than give
competitors the benefit of their discoveries.

. Inter-personal networks. Firms often have common customers and
suppliers. Those shared customers and suppliers are forms of networks
Jjust as industry or professional associations are. Formal and informal
networks and collaborative arrangements (for example between firms
and research agencies) promote the diffusion of innovation between
enterprises.

25 DITAC; Measures of Science and lnnovation, November 1987, p 206

26 Nelson, R: National Innovation Systems: A Comparative Analysis, Oxford University Press,
1993, p 103

27  BIE: Beyond the Innovater: Spillovers from Australian Industrial R&D, Oceasional Paper 16,
AGPS, Canberra, {994, p 20
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o Labour mobility. Labour mobility results in the flow of knowledge
between firms as employees move from enterprise to enterprise. This
may not be to the advantage of an individual firm which loses some key
personnel but the industry as a whole, or other industries, benefit.

° Product availability/reverse engineering, Finally, the market

provides an avenue for diffusion with competitors being able to
purchase products, and imitate the innovative ‘ideas and concepts’ -

subject to the constraints imposed by intellectual property rights laws.”s

3.26  As the IC has pointed out and which is implicit in the above, new technology
may not only be embodied in the form of a physical object, but it may be
disembodied in the form of knowledge, which may be documented (such asina
patent description), or in the form of knowledge and skills carried around in the
human brain. Formal and informal training are therefore important means of
technology diffusion. Takeovers and mergers may be part of the process of
technology diffusion and change in organisational structures may be an essential part
of technological change. It is also important to realise that technology diffusion itself
feeds the process of innovation,”

3.27 The 1994 report by the Department of Industry, Science and Technology, The
Pace of Change, argued that there is an unsatisfactory level of technology uptake by
Australian firms, The report cited work by the Australian Industry and Technology
Council which found that poor implementation and failure to integrate new
technology with existing operations are ‘alarmingly common’. This was attributed to
the difficulties firms experience in obtaining finance, a lack of senior management
expertise and poor interaction between firms.*® The 1994 Working Nation document
stated that Australian industry lags some three to eight vears behind industey in
competitor nations in adopting new technologies.”’

3.28 The IC report on R&D referred to evidence (a 1994 study by Professor Paul
Burke and Ms Linda Butler) of a decline over the 1980s in Australia’s share of
global publications of science and in the share of citations of Australian science
publications. In another study Australia was ranked 9th in a list of 18 industrialised
nations in terms of ‘mean citations per scientific paper’ in the 1981 to 1990 period.™
The Department of Employment, Education and Training stated that the Burke and
Butler study indicated that ‘the Australian share of world scholarly [science]
publications ... remained relatively stable in the period 1982 to 1991 [but that] the
Australian share of world citations began to drop in 1987, Possible reasons
suggested for this ‘decline in international visibility” include: a move away from
basic to applied research; a decline in the “infrastructure capacity for basic science in

28 ibid., pp20-23

29 Industry Commission: op. cit., pp 62 - 63

30 Department of Industry, Science and Technology: The Pace of Change: Technology uptake
and enterprise improvement, Discussions in Science and Innovation 3, an occasional paper in a
series on Australia’s research and technology, and their utilisation, AGPS, Canberra, 1994,
p 4]

3t The Honourable P, J. Keating, MP: Working Nation: Policies and Programs, paper presented
4 May 1994, Canberra, AGPS, p 65

32 Industry Commission: op. ¢it., pp 116 - 118
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Australian universities’; and ‘the high costs of “big” science’.* The Australian
Academy of Science has been funded to investigate these findings.

3.29  Australia has apparently been a beneficiary, since 1983/84 at least, of the
international “brain drain’ - being a net receiver of academics, scientists and
engineers.” However, just 10% of 25 to 64 year olds in Australia’s population have
university or equivalent level education compared to 13% in Japan, 15% in Canada
and 23% in the United States.”

330 The IC report referred to Australian Bureau of Statistics figures which show
that the proportion of Australian manufacturing establishments using advanced
technology increased in the 1988 to 1991 period in all industry sectors, except
textiles.*® The IC also referred to other studies that show an increase in the
proportion of manufacturing output which invoived innovative products or
processes.”’ This is an indication of technology diffusion and structural change in
Australian industry but the figures presented are not compared to trends in
competing economies.

331 The Australian business sector’s R&D expenditure has been concentrated in a
relatively small number of firms. ‘In 1988/89 the largest 5% of R&D performers
{that is, enterprises with R&D expenditure of $2 million or more) accounted for 63%
of total business R&D expenditure.” Similarly, ‘the largest 6% of firms (with more
than 1000 employees) accounted for 37% of business R&D expenditure in 1988/89°,
At the other extreme, ‘the 34% of firms employing fewer than ten peopie accounted
for 6% of business R&D ezq)emdif:ure’.38 There is evidence that the concentration
may be decreasing.

332  From 1984/85 to 1988/89 approximately 75% of the increase in business
R&D expenditure occurred in SMEs. In the manufacturing sector, SMEs contributed
85% of the increase in the sector’s R&D expenditure, with nearly half occurring in
small enterprises alone. This is the result of a number of factors. More small
enterprises are actually performing Ré&D and medium sized firms have increased
their average R&D effort considerably. The increase in R&D activity has been
concentrated in industries largely composed of SMEs. These indastries include
compuler software, telecommunications, pharmaceutical and veterinary products,
fabricated metal products, food beverages and tobacco, and other services.”” The IC
report noted that “the number of R&D performers ... rose from 1278 in 1981/82 to
2766 in 1992/93° %

333 Nevertheless, small to medium sized enterprises often lack the resources to
acguire the latest technology or to undertake the level of networking necessary to be
aware of new technologies. This has to be a major concern for Australia given the

33 Department of Employment, Education and Training: Submission no. 119, p 6
34 Industry Cemmission: op. cit., p 120

35 ibid,p 119

36 ibid.. p 121

37 ibid., p 122

3§ BIE: Research Report 50, pp 15-16

39 ibid., pp 16-17

40 industry Commission: op. ¢it., p 122
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targe number of small firms in this country. Table 1 below shows the number of
business units having certain numbers of employees. (The type of business unit,
enterprise group, is used, which is defined as the “unit covering all the operations in
Australia of one or more Legal Fntities under common ownership or control”.*")
Chart 2 presents this information graphically.

Table 1: Business units by employment size {excluding agriculture, forestry,
fishing and hunting) Augusi 1992

No. of employees| No. of firms Percentage

<5 361,950 67.14%

5-9 107,660 19.97%
16-1% 40,707 7.55%
20-49 18,768 3.48%
50-99 5,296 (.98%
160-459 3,676 (.68%
560-999 471 0.09%
>10060 537 (3.10%

539,065 100.00%

Source: Australian Bureau of Statistivs: Profiles of Australian Business 1992 Catalogue No. 1322.0
Table I, p. 14 )

3.34  Currently, there are approximately 6000 small manufacturing enterprises in
Australia with between 20 and 99 employees. The Australian Manufacturing Council
and McKinsey & Company report, Emerging Exporters, identified 500 of these as
being leading edge enterprises, The remaining 5500 firms would benefit greatly from
adopting new technologies.”

3.35 The problem of low business R&D expenditure is compounded by the fact
that industry under-utilises public research facilities. This is the result of poor
linkages betweer industry and public research agencies. The BIE’s 1993 report,
R&D, Innovation and Competitiveness, stated:

‘Australia’s internationally recognised public sector basic research
strengths have been seen as a largely untapped resource with potentially
significant benefits for economic growth if they can be commercially
exploited. While links between the public sector research organisations
and agricultural and mining sectors have been good - for example
through CSIRO agricultural research and agricultural extension
services - links with manufacturing, in general, have been poor.”

4] Australian Bureau of Statistics: Profiles of Australion Business 1992 Catalogue No. 1322.0
p 16

42 Department of Industry, Science and Technology: The Pace of Change: Technology uptake
and enterprise improvement, Discussions in Science and Innovation 3, an occastonal paper in a
series on Australia’s research and technology, and their utilisation, AGPS, Canberra, 1994,
p42

43 BIE: Research Report 50, p 24
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I

|
' Chart 2: No. of business units by employment size, (excluding ’
agricufture), Aug 1992
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3.36  This was identified in the 1983 report of the Espie Commitiee, Developing
High Technology Enterprises for Australia, which highlighted the need to improve
the poor interaction between high technology enterprises and research institutions to
facilitate technology transfer and innovation.” The Government has promoted
collaborative efforts between industry and public research agencies through
programs such as the National Teaching Company Scheme,” the Cooperative
Research Centres and the setting of external funding targets. Despite these efforts,
the Australian Academy of Technological Sciences and Engineering stated in it’s
submission to the inquiry that industry:

‘needs to make better use of the nation’s public R&D assets and
develop better linkage with R&D providers such as CSIRO and
Universities. There have been increased industry linkages with CSIRO
through the CSIRO requirement to obtain 30% of their funding from

44 Australian Academy of Technological Sciences: Developing High Technology Enterprises for
Australia, report of the Espie Committee, Victoria, 1983

45 For an overview of this scheme see BIE Program Evaluation Report 10: The National
Teaching Company Scheme, AGPS, Canberra, 1991
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external sources. This has led CSIRO to seek leading-edge customers
and joint initiatives with business. Although further interaction,
particularly with small and medium sized enterprises is essential, the
benefits must be visible to both CSIRO and industry and further culture
shifts in both areas need to be encouraged’,*®

3.37  Asthe public sector is an important part of Australia’s R&D effort, fostering
links between research agencies and companies will encourage greater technology
diffusion and commercial utilisation of these agencies. It will provide a powerful
means of building more competitive enterprises.

CONCLUSION

There is convincing evidence that Australia needs to greatly improve its
performance in innovation. While change is occurring - our economy is
becoming more focussed on export markets and more open to international
competition domestically - the recent growth in business expenditure on R&ID
must continue. The research output must be converted through development
and commercialisation to export income.

46 Australian Academy of Technological Sciences and Engineering: Submission 58 pp 2-3
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CHAPTER 4 - SOURCES OF INNOVATION

4.1 As noted in the introductory chapter, the true source of innovation is the
creativity of people. The desire of people to explore and create increases the stock of
knowledge. The application of that knowledge produces innovation.

4.2 The level of skill and knowledge in the community and the means of ensuring
the diffusion of that knowledge are at the heart of the innovation process.

43 It was also noted that the application of knowledge involves the use of physical
and financial resources, skill, knowledge and time with the risk of failure and loss. As
well as creativity, an entreprencurial spirit and behaviour is need for innovation to
accur.

4.4 Itis therefore clearly essential for the formal and informal means of education
and training to encourage creativity and entrepreneurial attitudes so that innovation will
flourish.

EDUCATION AND THE INNOVATION PROCESS

4.5 A number of the submissions received by the Committee identified education as
the most important area for the inquiry to examine. Education can play a key role in
developing innovation on several levels. It can develop not only the innovative talent of
individuals but it can also help change community attitudes - influencing the level of
support the community gives innovators.

4.6 There is a need to develop a strategy that addresses how to encourage innovation
at primary, secondary and tertiary education levels and also in skills training and
managerial education courses. This would require long term commitment from the
Commonwealth and State Governments, but would help create a new generation of
Australian entreprencurs leading competitive and highly successful businesses.

Educating for Creativity

4,7 Creativity involves the ability to perceive the new - whether it be a new product,
a new process, a novel use for an existing product or a new solution to an old problem.
In the context of innovation, creativity is the ability to look for solutions beyond
existing patterns of thought.

4.8 Dr Edward de Bono made the peint in his submission that creativity is a logical
process and a skill that can be learned.' While it may be a skill that comes more easily
to some than to others, much can be done to improve the creative abilities of virtually
all people. People need to be encouraged in their education and training to explore
possibiiities outside traditional patierns of thought and procedure.

1 de Bono, E; Attachment to subaission no. 48
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49  Some submissions argued that ‘thinking” should be a core subject in Australian
schools.” The Committee believes that in many schools in Australia good teachers,
across a range of subjects, are aware of the importance of teaching students how 1o
think creatively, The Committee did not receive sufficient evidence in the course of this
mquiry to decide to what extent creative thinking skills are being taught within existing
curricula or whether a separate course on thinking is required. Nor did the Committee
receive evidence concerning the adequacy or otherwise of teacher education programs
in imparting the ability to teach students how to think creatively.

4.18 It is ciear to the Commitiee that, given the essential role of creativity in
innovation and that innovation is essential to economic prosperity, the
Government must firmly adopt the aim of developing the creative skills of the
Australian people. This must be achieved through all fevels of the formal
education system as well as through the less formal means of education in the
community. The emergence of creativity cannot be {eft to chance, What is
envisaged is 2 major cultural change which may well take 2 generation fo reach
full fruition, There must be, therefore, a long term commitment to this aim.

411 The Committee believes that whether the education system is adequately
teaching students how to think creatively, whether such thinking skills are best taught as
part of existing subject curricula, or whether there should be a separate core subject on
thinking skills, should be investigated by the relevant education authorities.

Recommendation

4.12  The Committee recommends that the Commeonwealth, State and Territory
Fducation Ministers commission ap examination of:

s whether creative thinking skills are being adequately taught within the
primary, secondary and fertiary education system; and

e whether teacher training pregrams adequately equip teachers to develap the
lateral thinking abilities of their students.

Teaching Innovation

4,13 Not surprisingly, the Commonwealth Department of Employment, Education
and Training (DEET) emphasised the importance of education and training in its
submission:

2 Hewitt-Gleeson, M: Submission no, 57, p2
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“T'o ensure Australia’s competitive position in the future, we
need to develop and support our young people to become
more enterprising and innovative and to provide them with
skills and knowledge to work productively in businesses of
the future. The foundation of this drive would be the
development of enterprising attitudes and enterprising and
innovative individuals in our schools. Such developments are
best effected at an early age. Strategies developed for later
stages of formal and community education would build on
those in place at the school level.?

4.14 Entrepreneurs are those who are prepared to use their judgement in a
commercial situation and to take calculated risks on the basis of their judgement. The
education system must not only teach the skills needed to allow those judgements to be
taken in the most informed and rational manner possible, but it must also encourage the
preparedness to act on those judgements. Since the encouragement of an attitudinal
change is required it is essential for the process to begin at the primary school level,

4.15  Principal responsibility for primary and secondary education in Australia rests
with the States and Territories. However, the Commonwealth Government helps fund
school education and is involved in ‘identifying national priorities for schooling,
facilitating cooperative efforts among education authorities and encouraging improved
educational quality’.!

4.16 DEET’s submission pointed out that:

“‘over the last decade an important objective of educational
policy has been to develop better linkages between education
and training at all levels, a process which has been
influenced by the rapid changes taking place in science and
technology’.”

4,17  In recent years the Commonwealth Government, in conjunction with the States
and Territories, has identified two key education strategies to enhance the preparation of
young people for today’s workplace. Undoubtedly, in achieving this the Government
would also enhance Australia’s innovation performance. Both the strategies outlined
below are in their test stages.

Key Competencies and Enterprise Educarion

4.18 The first of the initiatives has been the development of the Key Competencies
Program. The Government announced a $20 million 3 year program in 1993 10
develop, trial and evaluate key competencies. The second initiative is the Enterprise
Education Strategy to which $3.4 million over 4 years has been atlocated in the
1995/96 budget. Both these programs are extremely important to the development of

3 Department of Employment, Education and Training: Submission no. 119, p 10
4 ibid,p!
5 ibid., p i
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Australia’s innovators, managers and workers of the future and place Australia at the
forefront of school based workplace training.

4.19  The Key Competencies Program developed out of recommendations contained
in the report of the Australian Education Council Review Comittee, Young People's
Participation in Posi-Compulsory Education & Training.® The 1991 report concluded
there are a number of essential things voung people must learn fo prepare them for
employment. It recommended that all young people should develop these key
competencies no matter what education or training pathway they follow. The report
stated:

‘Young peeple should be able to develop these Key
Competencies regardless of the education or training
pathway that they follow.”’

420  Subsequently, a Committee headed by Mr Eric Mayer, the former Chief
Executive Officer of National Mutual Ltd, was given the task of developing a means of
describing the key competencies so that they could provide a common reference point
for cwrricula and teaching in both the school and training sectors, and could also
provide the basis for a consistent approach to assessing and reporting achievement

4,21 Inits report, Punting General Education to Work: The Key Competencies
Report, the Mayer Comnittee set down seven key competencies. In 1993 the Ministers
for Education and Training agreed to accept the original sef of seven key competencies
and added an eighth, cultural understandings. The key competencies are:

° collecting, analysing and organising information;
. commtunicating ideas and information;

. planning and organising activities;

. working with others and in teams;

. using mathematical ideas and techniques;

. solving problems;

. using technology;

. cultural un<:1c~:rstandings.9

422 Key competencies are not meant to reptace existing subject curricula, nor are
they subjects in themselves. The key competencies are broad skill objectives that wili
overlay the existing education curricula. The aim of the key competencies is to give
young people the capacity to apply their knowledge in the workplace. Most work

6 Report of the Australian Education Council Review Committee: Young People's Participation in
Post-Compulsory Education & Training, AGPS, Canberra, fuly 1991

7 ibid., p 3

8 Department of Education, Employment and Training: Key Competencies - For Work Education
And Life, Information Kit, Background Material

9 ibid.
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situations require the use of these skills, and this is especially the case in innovative
enterprises and projects.

423 The development of the Enterprise Education Strategy is at a much earlier stage
than the Key Competencies Program, Its first allocation of funding was in the 1995/96
budget. The Enterprise Education initiative was in response to early feedback from the
Karpin Committee’s review of Australia’s managers. The first two recommendations of
Enterprising Nation, 10 the final report of the Karpin Committee, identified the need to
develop an entrepreneurial culture through formal education and training as well as
community education.

4.24  The Karpin Committee argued that there is a need to move people on from the
negative perception of entreprencurs which resulted from the national experience in the

1980s. The report stated:

‘The Task Force is of the view that this generally ambivalent
to negative attitude toward business enterprise in Australia is
culturally-based. It has concluded, for example, that the lack
of enterprise and entreprencurial studies at school, in
vecational education and training and in higher education,
forms part of the reason why there is not a strong small
business culture in Australia. Enterprise education is the
main arena whereby enterprise and entrepreneurship can be
encouraged across an entire society and the range of business
organisations.’ t

4.25 The Government has described the Enterprise Education initiative, which is a
school based strategy, in the following terms:

“Enterprise Education is about inculcating in individuals,
through the education process, the necessary mindset and
skitls to recognise opportunity, to manage risk, and o
mobilise and manage resources for a social or economic
purpose. Generally, it means developing the qualities needed
to be an enterprising person such as the ability to tackle
problems, take initiative, persevere, be flexible and work in
teams. Specifically, it means taking part in projects, vsually
small-scale business and community enterprise projects,
designed to develop these qualities. It is highly
interdisciplinary and experientially based.’ 2

4.26  The Curriculum Corporation will be given the tasks of:

10 Report of the industry Task Force on Leadership and Management Skills: Enrerprising Nation:
Renewing Australia's Managers to Meet the Challenges of the Asia-Pacific Century - Report,
AGPS, Canberra, Aprii 1995

b ibid,, p 15 X

12 Department of Employment Education and Training and Department of industry Science and
Technology: Toward a More Enterprising Australia - A Schoal Focus, p 3
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. developing curriculum materials ‘to support the development of enterprise
and business education in schools’;
. devising and providing ‘professional development to teachers’; and
° devising ‘strategies io encourage a closer liaison between schools and

business’ so that business career advice is improved.'

427 Commonwealth, State and Territory industry departments, with support from
education departments, have been given responsibility for establishing and promoting a

4.28

‘orogram of community awareness of the value of enterprise
and of the contribution small business makes to Australia
and [for determining]} what role schools can/should play in
this process of developing an enterprise culture in the
community”.'*

The following targets have been set to be achieved by June 1999:

. ‘curricujum support materials which encourage the development of an
enterprising culture will be available for use by teachers in all schools,
including primary schools;

. ‘professional development materials in enterprise education will be
available in all schools;
° ‘all staff with responsibility for career education ... in all schools will have

had specific professional development in enterprise education and will
have been provided with materials to assist them to encourage advice to
students about career options in small business.’"

429  Some $200,000 is to be spent in the first vear on research and in establishing the
sort of program needed to achieve the objective of developing an enterprise culture in
schools and in the community.'® A progress report is due to be made in two years.

4.30 The Committee strongly supports the principle of using the education system to
help develop entrepreneurial skills and to help instil cultural attitudes which recognise
the important role of business enterprises in our society. The Key Competencies
Program and the Enterprise Education Strategy are two initiatives which, if adequately
supported with resources and effectively executed, could be highly beneficial to the aim
of developing a more innovative Australia. :

13
14
15
16
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ibid.

ibid.
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431 The Committee considers it essential that the education syster fully equip
students to enter the commetcial world. What students learn in classes at school shouid
be enhanced through the practical experience of being placed as part of their training in
selected businesses. The education system should interact closely with business and
industry, not only through work experience but through work based training. Thete are
some secondary schools which have established work based training programs in
conjunction with the business community. The Committee strongly advocates that such
initiatives be copied in all secondary schools across Australia. The Commiitee believes
that the principle of internships is equally important at tertiary level education.

Recommendation

4.32 The Commiitee recommends that Commonweslkth, State and Territory
Education Ministers consider, in conjunction with the business sector, the more
widespread introduction of structured werk based training fer secondary and
tertiary students throughout Australia. This would invelve the placement of
students with businesses for significant periods of time as 2n important part of
their educational experience.

4.33  The Committee considers that the Enterprise Education Strategy should be
pursued as a long term initiative and that it be used as an opportunity to improve the
links between the business community and the education system. The Enterprise
Education Strategy has only just been allocated funding so it is too soon to judge
whether the amount allocated ($3.4 million for the next four years) will be adequate to
achieve its ambitious and highly important aims.

Recommendation

434 The Committee recommends that the Commonwealth Government keep
under close review the progress of the Enterprise Fducation Strategy and be
prepared to increase the funding allocation in two years time if necessary to
ensure the saccess of the program,

Recommendation

4.35 The Committee recommends that the Commonweakth encourage the close
involvement of the business community in the development and operation of the
Enterprise Education Strategy, inciuding allowing tax deductibility for
contributions to the operation of the program.
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Tertiary Level Education

436  The Commonwealth has particular responsibility for funding research and
education at the tertiary level. The number of research students in universities in
Australia has increased significantly in recent years - from 12,680 in 1990 to 19,940 in
1994 {of which 9,600 were in the sciencﬁs).17 This is an increase of 65%. In 1993
values the level of Commonwealth competitive funding through the Australian
Research Council (ARC) and DEET increased from $54m in 1987 to $125m in 1993,
The value of other Commonwealth higher education funding increased in the same
period from $83m to $156m. Not all of these funds are specifically for education but it
must be recognised that the basie research carried out in tertiary institutions is itself an
extremely important means of training new researchers who will often carry their skills
and knowledge into industry.

4.37  There are a number of Commonwealth Government programs which foster
university-industry cooperation and the diffusion of knowledge and skiils. Examples are
the:

. Collaborative Research Grants Scheme {which particularly assists small to
medium sized enterprises);

. Australian Postgraduate Awards {Industry);

. Key Centres of Teaching and Research Program; and the

N Advanced Engineering Centres Program.’®

4.38 A number of other programs, such as the:

. Overseas Postgraduate Research Scholarships;

. University Mobility in Asia Pacific scheme;

. Targeted Institutional Links; and the

. Research and Development Internships in Asia program.’®

help the diffusion of knowledge and skills across international boundaries.
Vocational Education and Training

439 The Commonwealth afso has particular responsibility for promoting vocational
educational and trajning. The Commonwealth’s employment and mdustry policies in
recent years have involved a special emphasis on re-training for the unemployed (in
particular the long-term unemployed) and on training for those most effected by micro-
economic reform and structural adjustment of the economy.

17 Department of Employment, Education and Training: Submission no. 119, p 2
18 ibid,p4
19 ibid.,p§
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4.40  DEET pointed out that ‘Commonwealth expenditure on vocational education
and training has more than doubled since 1991°. More than $1.1 billion will be
provided by the Commonwealth in the 1993 to 1996 period

*... as a result of the agreement with the States and Territories
to establish the Australian National Training Authority ...
Much of this funding will go to TAFE to support its
changing role in providing a wider range of vocational
training in close partnership with industry’. **

4.4t Other recent initiatives are the Australian Vocational Training System, which
will subsume the “existing system of apprenticeships and traineeships’ and the
Australian Qualifications Framework, which *aims to provide a comprehensive
nationally consistent yet flexible framework for all qualifications in post compulsory

education and t}raining’.21

4.42  The training of managers, engineers, scientists, researchers, accountants,
financiers, entrepreneurs and tradespeople is an essential part of the inngvation process.
Recognition of the importance of teaching creativity and other innovation skills to
people in industry is occursing within some educational institutions and there is a
growing recognition amongst employers that the intellectual quality of the human
capital of an enterprise is fundamental to its performance.

4.43  There are some tertiary institutions in Ausiralia which successfully teach
mnovation using 2 multi-disciplinary approach. For example, the School of Innovation
and Entrepreneurship at Swinburne University of Technology has developed an inter-
faculty course which combines engineering and business studies. The School atms to
develop among its students an understanding of the importance of keeping pace with
change:

¢...the reql world is full of discontinuities; it is not
predictable; people skills are of fundamental importance;
luck can be more important than logic. So, hard as it is, the
School must place more emphasis on right brain skills, such
as: leadership and people skills; lateral thinking, the
development of intuition and the subconscious; learning,
seeing and communicating free of filters; and luck, flexibility
and opportunism.”*

4.44  The National Key Centre for Design at RMIT has developed a methodology to
encourage creativity in companies:

‘A Jot of work that we have been doing has been to look at
methods by which we can generate creativity and new ideas
within a company and that, to me, seems to be the key to true

20 ibid, p i1
21 ibid., p 11
22 Swinburne University of Technology: Submission no. 32, p 10
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mnovation: to come up with those ideas and think out of the
box.”*

4.45  Mr Thomas Forgan, Project Director of the Australian Technology Park in
Sydney, informed the Committee that the Park has a ‘special emphasis on education’
and that it is intended that the Park have a School of the Future consisting of four high-
tech c¢lass rooms available to schools throughout New South Wales. The Park managers
are also looking at a “TAFE higher skilis training centre’. ™

446 The TAFE system is an important part of vocational education and training.
Aside from providing training under the existing system of apprenticeships and
traineeships, TAFE also provides vital management training and support, especially for
the small and medium size enterprise sector. The Karpin Task Force on Leadership and
Management Skills examined the role of TAFE and the improvement of management
skills in small business. TAFE should aim to provide:

‘... a means of allowing individuals to “create their own
futures” by using their management, business and creative
flair to create and develop new ventures which employ
themselves and provide new jobs for others, 23

447 Management and business skills training in the TAFE system should look
toward the development of best practice management, especially in managers of SMEs.
The teaching of business skills in the TAFE environment is one way to improve
Australia’s level of innovation. All successful innovation relies upon astute enterprise
skills that can recognise and act upon business opportunities. The Karpin Task Force
highlighted three steps toward improving the TAFE system so that it caters better for
the needs of business, These key reforms are:

. enterprise driven programs;
B improving the management content of vocational programs; and
. improving staff skills in the TAFE system.”®

4.48 The programs otfered through the TAFE system have to be enterprise driven so
that management skills development is linked to business ouwtcomes. Inevitably, this
requires close links between program developers and enterprise representatives. The
traditional defivery of programs in a classroom environment is no longer the best way to
meet enterprise needs. Research of the Karpin Task Force revealed that

23 Okraglik, H., Associate Director of the National Key Centre for Design at RMIT: Transcripf of
evidence,p 17

24 Forgan, T: Transcript of evidence, pp 151 & 152

25 industry Task Force on Leadership and Management Skills: op. cit., p 211

26 ibid., p 211
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owner/managers, especially of SMEs, demand experimental learning approaches based
on case studies.”’

4,49  Traditionally, vocational training in TAFE has emphasised the technical aspects
of occupational training. Tradespeople and technicians who are trained in TAFE, often
lack the management skills that are necessary for them to move into a management role,

4.50 Many technical people are highly creative; however, their ability to turn good
ideas into successful innovation may be limited by their skill as managers. The absence
of these skills may be a contributing factor to their possible failure either as business
managers of innovators.

4,51 To deliver programs effectively TAFE institutions must have highly proficient
educators. The Karpin Task Foree identified the need to re-train management
development staff and recruit high quality management staff from the public and private
sectors, Understandably, TATE institutions may face resource constraints that restrict
their capacity to attract high quality staff. As aresult:

*The success of any national effort to strengthen the skills of
frontline managers is particularly dependent on the effective
re-training of existing or prospective management staff
presently employed within TAFE...

‘Strategies for re-training and recruitment of management
teachers and consultants that ensure the required number and
guality are available to the vocational education and training
sector need to be identified and implemented.”®

4,52  ‘The impact of the vocational education and training sector on innovation would
be enhanced by raising the profile of TAFE as an important source of quality
management training, especially for managers of SMEs whose capacity to utilise more
formal education processes is limited. TAFE institutions should offer flexible
management training courses to cater for individuals employed full time. At the same
time TAFE needs to focus more on management skills as part of the training of trades
people and other technical professionals.

Recommendation

453 The Committee recommends that the Commonweaith Government ensure
that occupational training undertaken in institutions including TAFE should place
a strong emphasis on the development of management skills among trades and
other technical professienals,

27 id.p212
28 ibid., p212
29 ibid, p213
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Recommendation

454 The Commiiftee recommends that TAFE and other educational institutions
should offer more flexible management training courses to cater for the needs of
individuals employed full time and of managers of SMEs.

4.55  There have also been attempts to increase the appreciation of design in the
innovation process at the secondary school level. Professor Trevor Cole, Executive
Director of the Warren Centre for Advanced Engineering at Sydney University, stated
that there had been a program commenced in the late 1980s in New South Wales to
address the inclusion of design concepts and technology in the core curriculum. He said,
however, that he did not think the teachers had been properly supported in
implementing the program.”

Meeting the Market’s Needs

4,56  An important feature of any education system is its capacity to evolve and meet
the changing needs of its clients. An education system that is able to respond to these
needs will be based upon close interaction between educational institutions and their
clients. Nowhere is this more important than in the training of innovators and
entrepreneurs.

4.57  The importance of maintaining strong links between management schools and
the business sector has already been mentioned and was identified in the Karpin Task
Force report.”’ The Karpin Task Force reported that:

‘Consultations with industry and universities indicate that,
whilst business and management schools both appear on the
surface to pay considerable attention to this issue, in many
cases a real commitment is lacking from both parties. Whilst
management advisory bodies are almost universally in place,
these generaily meet infrequently and exert littte influence
over the management schools either in overall policy terms
or at a more micro level such as course design and content,”**

Cole, 10 Transcript of evidence, pp 149 & 150
! industry Task Force on Leadership and Management Skills: op. cit., p 325
2 ibid., p 325
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4.58 The Committee considers that the level of interaction between educational
institutions and business groups has to be encouraged more actively by the institutions,
the business sector and governments.

4,59  One way to increase information flows between management/innovation schools
and the business sector would be to institute a system of personnel exchanges between
these groups. These exchanges would involve:

. enterprise managers participating in teaching either as course facilitators
or less formally as advisers to program designers;

. students undertaking placements with small businesses to provide them
with a better understanding of the role of management; and

. lecturers with a strong background in the business sector, especially from
innovative enterprises, could deliver courses from the perspective of an
individual with relevant practical experience.

4,60 Management and innovation schools have to prepare Australian entrepreneurs
for a highly competitive environment. Ausiraiian enterprises are now firmly part of the
world economy, so they face considerable competition from overseas as well as
domestic firms. Success in this environment reties upon highly proficient and
innovative management, Educational standards in Australia must meet world best
practice in order to meet the business community’s requirements.

4.61  To keep pace with international best practice and emerging trends Australian
institutions should develop closer links with their international counterparts. These
tHinkages should be based on both the exchange of information and personnel. Lecturers
and students should be part of this exchange program.

Recommendation

462 The Committee recommends that the Commonwealth Government support
a formal program te improve the relevance of management education.

Educational institutions should be encouraged to increase their cooperation with
the business community through such means as:

. working more closely with the business sector in the development of courses
and in the development of lectare schedales; and
. recruiting lecturers with recent, practical experience as managers in

innovative enterprises.

The Committee also recommends that consideration be given to means of
encouraging Australian TAFE institutions to increase exchanges of personnel and
information with industry and their overseas counterparts.
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Inngvative Teaching

4.63  Australia cannot successfully teach innovation without innovative teaching
techniques. Innovative teaching involves using new methods of imparting knowledge
and making available new methods by which people of all ages can obtain knowledge
by themselves.

4.64 The Commonwealth Government is working with the States and Territories to
exploit the potential of innovative educational technology. Developments in computer
and communications technology provide tremendous opportunities for more flexibility
in the detivery of open learning and distance education as well as more exciting ways of
learning in the traditional classroom setting.

4.65 ‘The use of interactive technology and multimedia is being explored by DEET,
the Open Learning Technology Corporation and the Curriculum Corporation. DEET has
a Cooperative Multimedia Centres program to heip promote linkages between industry,
“the creative community’ and the education and training sector in the development and
use of interactive multimedia. DEET is developing OPEN NET, an open learning
electronic support service and is examining options for providing greater access to
electronic services to deliver education and training regardless of geographic location.
The Open Learning Technology Corporation has been asked by Australian education
Ministers to develop a framework for the collaborative use of a broadband service
network for education and training, The Curriculum Corporation is developing
guidelines ‘for the use of interactive multimedia in schools.™

4,66 This time of rapid change in communications and computing technology offers a
golden opportunity to re-think how education and training is best delivered and also to
re-think the content of education and training programs. Rapid change both demands
and encourages creativity in addressing these issues.

£.67 The Government must be committed to an ongoing process which
examines, explores and implements the latest technologies and techniques in
teaching all forms of educational material. This process should examine both
international and domestic trends. It should also assess new technologies and
appraise their possible integration into current educational processes to improve
course delivery.

4.68 The Committee considers that there is a strong need to improve the
community’s understanding of innovation and its importance to national
prosperity. What is requived is a program that permeates all levels of the
education system and which has the active support not only of the Commonwealth
Government but alse ali State Governments.

33 Department of Employment, Education and Training: Submission no. 119, pp8 & 9
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Recommendation

4.69 The Commitiee recommends that the Ministerial Council for Education,
Employment, Training and Youth Affairs investigafe measures to expand the
teaching of:

e innovation, business and entrepreneurial skills in secondary education; and
e innovation studies/programs in tertiary institutions throughout the country.

Informal Education

470 In addition to the formal education system there has also been some recognition
of the importance of providing people with the opportunity to use their natural curiesity
and imagination to learn informally about science and engineering - as demonstrated by
the activities of bodies such ag the National Science and Technology Centre,
‘Questacon’, in Canberra.

4,71  Questacon and similar science centres have an important role to play in
demonstrating to society the significance of creativity and in providing people the
opportunity to learn through using their creativity in problem solving. In its subsmission
1o the inquiry, Questacon described itself as contributing to the innovation culture by:

‘...increasing public understanding of, and interest in, science
and technology and its relevance to our everyday life; and

*.encouraging the spirit of inguiry, exploration and
innovation by exposing people io scientific concepts and

processes using hands-on, minds-on challenges’ H

4,72 This is equally true of other science centres throughout the country which both
challenge and educate the public. These centres play an important role not only in
stimulating an interest in science among children, but also in stimulating adults who are
no longer part of the formal education system. The Committee supports such centres
taking exhibitions ‘on tour’ through regional areas to maximise their accessibility to the
pubiic.

34 Questacon: Submission no. 81, p 2
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CHAPTER 5 - BARRIERS TO INNOVATION

5.1 The barriers to innovation are potentially even more numerous than the many
factors that act as drivers or catalysts to the innovation process. In this chapter three
factors which are often said to impede the innovation process are examined. These
are: the probiem of access to finance; the level of management skills; and
insufficient linkages within the economy between businesses and between the private
and public sectors. For small to medium sized enterprises these barriers present

. particudarly difficult hurdles to overcome. The difficuliies of SMEs are examined in
this context.

ACCESS TO CAPITAL

5.2 Access to capital for enterprises is a complex issue that goes beyond the
scope of this report. However, as the issue was raised during the course of the
Committee’s hearings a number of comments should be macde.

5.3 The issue of access to, and price of, capital is a key one for all enserprises,
large or small. Whether by way of debt or equity financing, the issue is of relatively
greater concern for small and medium sized compantes, particularly those producing
‘innovative’ goods or services, and particularly during the start up or growth cycle of
the company.

54  Australia does not appear to have a shortage of capital per se. Rather, the
issue i1s how to address impediments to capital formation for those companies who
require it.

5.5 Asthe report of the National Investment Council noted, the typical {usualily
low growth) SME is ‘financed by retained earnings, supplier credit and bank
lending’.'

5.6 For most SMEs the problems of capital (access to or price of) are related to
the provision of debt finance. The overwhelming majority of SMEs do not seck or
require equity investment.

57 Indeed; there appears (o be a strong desire in many instances and at potential
cost to the future of the enterprise, to avoid trading equity for opportunity.

5.8 The NIC report makes the useful comparison between typical low growth
SMEs and high growth SMEs, the latter having capital demands that outstrip their
access to funds through retained earnings and borrowings. This high growth SME
category is relatively small but their capital constraint problems are significant.

5.9  Inaddition to a reluctance to seek equity investments they often share the
characteristic of not being ‘investor ready’.

1 Marsden Jacob Associates & The National investment Council: Financing Growrh Aug 1995,
po
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5.10  These issues are canvassed in some detail by the NIC report.

5.11  The following is extracted from the summary of the National Investment
Council report, Financing Growth.

“Small and medium sized enterprises (SMEs) generate around 40 percent of
Australia’s private sector output and account for about half of private employment.
In recent years, they have contributed to more than half of Australia’s employment
growth. Furthermore, the SME sector is a seed bed for inmmovation and the
development of niche markets based on service and value.

‘[Potentially] the major growth in employment for the

Juture will be in the services provided by small and

medium size businesses, particularly through dynamic

entrepreneurial business and emerging exporiers.’

*SMEs have more difficulty than their larger counterparts in obtaining finance, either
debt or equity capital. There is well established evidence of gaps in SME finance
both in Australia and overseas.(2) Difficulties in obtaining equity capital are
particularly apparent for businesses with high growth potential. These capital
constraints slow and cap SME growth, restricting their contribution to growth and
employment in Australia,

‘[The NIC] report focuses on the capital needs of SMESs aspiring to significant
growth and whose equity is not listed on the main board of the Australian Stock
Exchange (ASX). These high growth unlisted SMES5 offer a substantial opportunity
to add value to the economy in terms of jobs and output.

‘The purpose of [the] report is to:

. understand beiter the costs, risks and impediments affecting the choice
and flow of finance for Australian SMEs;

. assess the prima facie causes of market failures affecting SME finance,
particularly for those firms with the potential to achieve high growth;
and

. evaluate whether further analysis of SME capital needs and availability

is warranted.

‘Interviews with more than sixty industry participants were used to identify issues
and gain insights into the operation of the SME capital market. These insights were
set within the framework of economic and public policy and leading overseas and
Australian research on SMEs and their finance. By looking at both the demand and
supply sides of the SME finance equation, the study identifies significant
impediments to the effective flow of funds to SMEs, particularly growth firms.

“The key findings and recommendations of the report are:
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Only around 10 percent of SMEs aspire to significant growth and only
about 30 percent of these are willing to take external equity. ...

Most growth firms seeking equity are not *invesiment ready’. That is,
they fail to meet fundamental requirements to be atiractive to external
investors. For instance, they have not separated their business and
personal affairs; they depend on one key individual; and/or they have
not established a sustainable market niche. Many growth SMEs are not
aware of what is required to be investment ready, resulting in important
failings on the demand side for finance. ...

Despite the difficulties SMEs have in obtaining investment capital,
there is no shortage of capital in Australia. The annual flow of domestic
and foreign savings available is around 20 percent of GDP, roughly $80
billion per annum. However, major difficulties lie in the efficiency of
the market’s allocation processes and the ability to deal with the risk,
uncertainty, high cost and regulatory impediments incurred when
investing in SMEs. ...

The principal players and intermediaries are the direct private investors
in SMESs (the ‘business angels”), institutional investors and the
specialist intermediaries in SME based investments (the
venture/development capital funds). The business angels and the formal
funds (including the venture/development capital funds) occupy
distinetly different niches. Both face the same generic risks and costs
and the same regulatory impediments in identifying and managing
suitable investients, but are forced to deal with them quite differently.

‘The formal funds are dealing with other people’s money and are
therefore subject to fiduciary responsibilities, due diligence requirements
and, in the case of the major institutional investors, prudential
supervision by the Insurance and Superannuation Commission. in
contrast, the angels are dealing with their own money. As a result angels
tend to rely on their own judgement and are willing to invest in earlier
stage SMEs and smaller investment opportunities, However, the
venture/development capital funds are forced by their higher cost
structures to seek invesiments in excess of $1-2 million and have moved
increasingly toward later stage investments which carry lower risk and
ancertainty.

These high search, information and transaction costs and risks and
uncertainty, are inherent characteristics of the SME capital market
which constrain the flow of capital to SMEs. Essentially the same
factors constraining SME capital availability int other developed
overseas markets including North America and Europe. The chailenges
posed by these constraints 1o the relatively few SMEs aspiring to and
achieving high growth are acute. ...

The Corporations Law prospectus requirements and other regulations
(that are principally designed to protect investors) act as major
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constraints and impediments in the already difficult search process that
the growth SMEs must undertake in order to obtain equity. There is a
need to reduce regulatory impediments on small businesses seeking
finance and to ensure that the potential impact on SMEs is considered
in developing future regulations so that unintended adverse
consequences might be avoided. ...

There is virtually no information on the current and potential role of
Australian private investors in SMEs, that is, business angels. Available
international estimates suggest that business angels provide
substantially greater funding to SMEs than venture/development capital
funds. However, the angels market is characterised by a paucity of
information for both the seekers and providers of capital. Substantial
unsatisfied demand exists for both private investors and investee
companies.

‘Research is needed to understand the role and importance of private
investors in Australia, and what impediments exist to their investments
in SMEs, This is especially importance since Yellow Pages Australia’s
research indicates that 97 percent of smail businesses seeking finance
require less than $500,000, which is the territory within which angels
operate. It is also important to explore the efficiency of the newly
established matching services and the viability of alternative low-cost
matching and networking schemes. ...

Australian venture/development capital funds depend increasingly on
the superannuation funds which currently allocate very smali
proportions, if any, to SME-based investments. To overcome
information failure and encourage a preater allocation of
superannuation and other institutional funds to SME-based
investments, trustees and their advisers need a better understanding of
the nature and role of those investments in their porifolio.

‘To achieve this, consistent definitions should be established and
performance measurement across venture/development capital funds
undertaken. This additional information will enable risk/reward profiles
to be established to encourage portfolio investors to view SME
investments as a viable investment category. ...




. A pap exists in the supply of equity finance for amounts approximately
between $0.5 and $2 million. This is above the typical upper threshold
of most potential business angels and below the typical minimum
investment threshold of many venture/development capital funds. Little
is known about the magnitude and significance of this gap in
Australia, ..,

‘These recommendations deal directly with the impediments to the structure and
operation of the markets for SME capital in Australia. The impediments and the
gains from our recommendations are depicted in Figure 1, with a detailed outline of
the recommendations following. Successful implementation of these
recommendations will increase significantly the flow of capital to growth SMEs with
consequential increases in output, exports and employment,

‘Some recommendations can be implemented almost immediately, particularly those
relating 1o increasing the number of investment ready firms, and reviewing
regulatory impediments in the search process.

“The greatest and immediate challenge is to increase the proportion of firms which
are investment ready.

‘Detatled Recommendations
‘RECOMMENDATION ONE:

“To assist growth SMEs to be investment ready, the content and focus of government
programs be quickly reviewed and priority given te ensuring that growth firms know
what is required to be investment ready. The possibility of achieving this goal
through private sector delivery should also be considered.

‘RECOMMENDATION TWGQ:

‘Remove Regulatory Impediments. In particular the applicability of the Corporations
Law’s prospectus requirements to SMEs should be urgently reviewed, Specifically,
. the current anomalies in the prospectus requirements and in the
exclusions in Corporations Law should be removed;
. the current threshold of $500,000 in Section 66 (3) (a) should be
reviewed against the option of lowering the threshold to, say, $250.000;
. the option of continuing the current application of the Corporations
Law prospectus requirements to small private offers by unlisted private
companies (i.e. SMEs shonid be assessed against the option of applying
a more guided and cost effective, two-tier approach backed by the
provisions of the Trade Practices Act {or equivalent).

‘Subject to protection for relevant investors through other provisions being
appropriate, the reguiatory block imposed by Policy Statement 151 to the formation
of alternative, second tier markess in Australia should be modified.
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‘RECOMMENDATION THREE:

*To lift the blindfolds in the searches for/by business angels:

°

undertake serious and urgent research to identity the prevalence, roles,
potential contribution, obstacles and needs;

facilitate and sustain collective support for newly established
introduction and matching services;

explore alternatives to matching of proposals, in particular, explore and
assess matching bagsed on personality, expertise and trust; and
encourage and facilitate the involvement and support of accountants,
banks and others for introduction and matching services.

‘RECOMMENDATION FOUR:

‘Increase awareness, understanding and information on SME-based investments to
facilitate institutional and market responses affecting the superannuation and private
venture/development capital funds.

46

In meeting requirements to report annually on the amount and
proportion of the total portfolio invested in different types of assets, a
consistent definition of SME-based investments should be promulgated
and adopted by the superannuation funds. These definitions should
exclude management buy-outs and buy-ins.

Section 2.19.3 of the SIS Act should be amended to signal the need to
focus on the medium to longer ferm by reguiring that fund performance
also be reported on a medium term basis, say, rolling three year and
five year periods,

Superannuation trustees should be strongly encouraged to obtain
training at both the basic and intermediate levels.

To increase understanding amongst trustees and asset consultants of
SMEs as a potential investment category, Government should
encourage and facilitate the assembly and dissemination of new and
existing information on the nature and role of SME-based investments.
Government should publish annual statistics on the profitability and
performance of SMEs. This information (including information from
the ABS-BIE longitudinal survey of SMEs) should distinguish between
different types of SMEs, including growth SMEs,

To increase understanding by funds managers and other technical
advisers of SME-based investments and 1o support the (sales) efforts)
of the managers of the private equity funds, early agreement and
adoption of consistent performance measurement principles and regular
reporting by venture/development capital funds should be encouraged.




‘RECOMMENDATION FIVE

‘Examine ways to narrow the gap in SME financing for amounts between the upper
threshold of potential business angels and below the minimum investments preferred
by venture/development capital funds (approximately $0.5 to $2.0 million). In this
examination, recognise the roles of the relative costs and incentives in determining
the gap.

5.12  The above summary and recommendations from the Financing Growth report
are, in the Committee’s view, a major contribution to policy debate in this area,

Recommendation

5.13 The Committee concurs with the National Investrnent Council report
Financing Growth and recommends that the findings be adopted by
Government.

Financial Intermediaries

5.14 A significant barrier private sector capital providers face in investing in
innovation is the cost of assessing individual projects. As discussed previousiy,
superannuation fund managers prefer to utilise financial intermediaries whose
expertise in specific sectors of the economy helps them overcome the sometimes
high transaction costs of individual investments. A vital ingredient to increased
private sector investment, especially from large fund managers, would appear to be
the presence of financial intermediaries specifically focussed on innovative
enterprises and activity.

5.15  The Pooled Development Funds (PDF) program was introduced in 1992, The
scheme is a mechanism for channelling patient equity capital to SMEs. Up until the
Government’s 1994 Working Nation Statement, all profits derived from PDFs were
taxed at 25%, Under the new arrangements, profits derived from investment by PDFs
in SMEs are taxed at 15% and profits derived elsewhere are taxed at 25%. The
change in the concessional tax rate for profit on investments in SMEs significantly
increases the attractiveness of the program .’

5.16  Itisaconcera to the Committee that there does not appear to have been
greater use made of the PDF scheme to date. In a recent article in the Australian
Financial Review it was reported that of the nineteen registered PDFs only four have
raised any capital. The small differential between the general tax rate of 33% and the
concessional rate may have been one of the contributing factors to the initially
limited utilisation of the PDF scheme. The Committee believes it would be of value
to conduct a review of the PDF scheme with a specific focus on possible reasons for

2 Australian Financial Review: Institutions fail to support Pooled Development Funds, 13
December, 1994, p 23
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the limited utilisation of the program. The scheme is due to be reviewed by June
1997, at which time funding for the program will end. It is important to examine
whether the change in the concessional rate announced in the 1994 Working Nation
statement has had any initial impact.

Recommendation

5.17 The Committee recommends an immediate review of the PBF program.
The review should have a particalar focus on identifying barriers that have
affected the utilisation of the concessionary tax rates offered to investors. The
review alsc needs to consider the impact the PDF program has had on the
availability of capital for innovative activity among SMEs.

Reducing the Risk Factor

5.18  There are a number of effective policies the Government can consider t0
reduce the perceived level of risk associated with investing in innovation. Obtaining
initial sales is a difficult hurdle innovators must overcome on the road to success,
Purchasers are often reluctant to experiment on a commercially untried product. This
makes obtaining finance more difficult for innovators. However, once an innovator
has guaranieed sales, capital providers will be more willing to commit resources to
the project. The Government can use its power as the single largest purchaser in the
economy to support innovation through its procurement practices and policies. By
using its procurement policies to target innovative Australian products, the
Government can reduce the risk assisting innovators to obtain capital more easily.

ENTERPRISE MANAGEMENT AND INNOVATION

5.19  The report of the Industry Task Force on Leadership and Management Skills,
Enterprising Nation,” reinforced the BCA’s call for the Government to target the current
deficiencies in Australia’s management practices, The Task Force found that:

* Australian management must improve significantly in the next decade if
enterprises expect to even meet today’s world best practice standards.
There are a few enterprises meeting these standards, and the best managers
are equal to the best in the world. However, the evidence of Task Force
consultations and research clearly indicates that the majority of Australia’s
managers do not have the education or skill levels of those of the major

3 The ‘Karpin report’
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trading nations, nor are most of our educational and training institutions
providing world class services.”*

520 The management practices of some Australian enterprises still resemble those
which prevailed in the cloistered Australian economy of the 1930s and 60s. These firms
have to realise their long term viability depends on their ability to compete in the world
economy. As competition from foreign enterprises increases, managers will face
continuing pressure to change. Successful enterprises will be those in which managers
pursue innovative practices. Mr Vernon Winley, Assistant Director of the BCA stated:

‘In some situations where a country is as far away from others as Australia
is, there is still some natural protection: there are still protective structures
not yet dismantled. [ think those enterprises [which currently benefit from
protection] are going to be increasingly in for a terrible shock and their
managers are really going to have to change very quickly. That is why we
are very S%{E:c:n about changing management to introduce more innovative
cuiture.”

5.21 Recent analysis of Australian management reveals serious deficiencies that affect
Australia’s innovation performance. The Karpin report highlighted eight skill areas
where Australian managers must improve, which impact on an enterprise’s ability to
innovate, The eight skill areas are: '

. soft or people skills;

. leadership skills;

. strategic skills;

. international orientation;

. entrepreneurship;

* broadening beyond technical specialisations;

. relationship building skills across organisations; and
. utilisation of diverse human resources.®

322 Establishing competency levels for these skills would provide a useful guide
to educational institutions’ management training. Training should address skill
development that will enable managers to put in place pertinent strategies for the
enterprises they control. The Karpin report made the point that different industries
and different enterprises have different priorities and management sirategies should
vary accordingty. As the Karpin Task Force stated in its report: ‘Best practice
management development is enterprise driven management development.’’

5.23  Management, not government, must shoulder much of the responsibility for

creating innovative, competitive and highly successful enterprises. The Government
cannot create innovative enterprises by prescription. However, the Government can
ensure the infrastructure exists to train world class management.

Industry Task Force on Leadership and Management Skills: op, ¢it., p xiv
Winley, V: Transcript of evidence, p 78

Industry Task Force on Leadership and Management Skills: op. cit., p xxxix
ibid., p Xxxix
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5.24  One of the major objectives of the Government’s innovation strategy should be
the delivery of appropriate training to the managers of the future. The Committee
believes that government support in this area would not require considerable additional
resources. The infrastructure for a well structured education program already exists.

5.25 The Committee considers that the quality of management education in Australia
would be enhanced by a system of accreditation for institutions and educators. The
Karpin Task Force found that the quality of information, training and advice for
managers varies considerably across Australia. This problem is compounded by the
dearth of information to assist managers make informed decisions on the selection of
training alternatives.®

5.26  One way to improve the quality of management education in Australia would be
to rate institutions on the basis of well developed accreditation standards. This system
would provide potential clients with a guide to the institutions that best meet their
specific requirements. The Karpin Task Force commented on the need for information
on management education that is comparative in nature but is of a higher standard than
is currently accessible to potential clients.” The Committee believes that improving the
flow of information to potential students would lead to greater competition between
management training institutions and to an improvement in the quality of management
education.

5.27 The Committee considers that the Government’s innovation strategy must focus
on enterprises. An essential part of this strategy should be to improve Australian
management, By promoting innovative enterprises through better management, the
Government would also promote innovative industries and an innovative culture.

5.28 A significant deficiency in Australian management is the level of
understanding of technology and its importance to enterprise improvement and
innovation.'” This is a result of the limited number of Australian managers who have
qualifications in either science and engineering. Science writer Mr Julian Cribb
highlighted the difficulties created by the fact that:

‘g0 few Australians in positions of authority or leadership
have acquaintance with science and technology.
[Individuals with science and technology backgrounds]
are almost universally lacking on the boards of our
leading companies. *'!

8 ibid,, p218
ibid.,, p 316

Hi] Department of Industry, Science and Technology: The Pace of Change - Techrology Uptake
and Enterprise Improvement, Discussions of Sefence and Innovation 3, An Occasional Paper
in a series on Austrafia’s research and technology, and their utilisation, AGPS, 1994, p 4}

11 Cribb, J: Submission no. 90,p 2
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529  Given the importance of science and engineering io innovation, the dearth of
managers with backgrounds in these areas is of considerable concern. The Federation
of Australian Scientific and Technological Societies (FASTS) stated that many
innovative opportunities depend on an understanding of science and technology
issues, as a resull;

“There is a pressing need for a high level of scientific and
technological literacy in the boardrooms, and senior
management of the private and public sector in
Australia.’!?

5.30  FASTS highlighted the need for cross-fertilisation between MBA and science
related courses. There is not only a need for science and technology training in
management courses, so that managers will be better able to understand the potential of
new scientific and technological developments, but also a need for management training
within science and engineering degrees.

531 Currently, many scientists and engineers lack training in basic management
and business skills, This creates a barrier to the advancement of scientists to
management levels in enterprises. In order for Australia to become a more
innovative society scientists and engineers need a better understanding of business
skills and those in enterprise management need a better understanding of science
and technology. The education and training system needs to adopt 2 more multi-
disciplinary approach to achieve this spread of knowledge and skills,

LINKAGES

5.32  Innovation is very rarely the result of the guidance and skills of a single
individual. Frequently the knowledge and skills that are required are not even found
within a single enterprise. Innovation requires interaction between individuals,
enterprises and perhaps even industries. The mulii-disciplinary nature of innovation
cuts across traditional demarcation of individual professions. Developing Australia
as an innovative culture will depend on the formation of networks in the economy
which bring together innovative people and their particular skilis.

5.33  The existence of mechanisms that promote and facilitate links between the
disparate players in the innovation process is vital if an economy is to achieve the
full potential of its knowledge and skills base. Strong linkages impact on many paits
of the innovation process. As networks spread across the economy so wilj
knowledge. This forms a vital cog in the process of technology uptake and diffusion.
Linkage mechanisms are also needed to connect all participants in the innovation
process with customers and suppliers. This is crucial since demand driven innovation
is the most Likely to succeed.

5.34 Linkages within the innovation system may be formal or informal. They exist
within both the private and public seciors and berween the private and public sectors.
Linkages are vitally important not only between institutions and individuals within

12 Federation of Australian Scientific and Technological Societies: Submission no, 93,p 2
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the domestic economy but between Australian institutions and individuals and their
counterparts overseas.

Business Cooperation

5.35 A recent study by the Bureau of Industry Economics (BIE) defined business
cooperation, one vital category of linkage, as *special relationships between at least
two firms that are beyond normal market transactions and have some permanence’.”
Fxamples given of ‘core’ forms of business cooperation are partnerships, joint
ventures, business networks, and preferred customer and supplier agreements. Less
formal kinds of cooperation such as feedback from customer to supplier about likely
future needs can also be very useful by allowing the supplier to better organise
production processes,*

5.36  The BIE found that:

‘around one-third of firms are involved in substantiaf or
core forms of cooperation, ... up to two-thirds ... engage in
some form of cooperative activity ... [and] one-third of
Australian firms are not involved in any form of business
cooperation at all.’**

5.37  Firms which cooperate with other firms tend to be ‘larger in size, have a
higher leve! of performance, be exporters, produce a high technology output and also

produce capital goods’, e

5.38 The Industry Commission interpreted business cooperation more broadly in
its R&D study, including as forms of linkages ‘research corporations, joint R&D
agreements, technology exchange agreements, direct investment, various licensing
arrangernents, and subcontracting’ " The Industry Commission referred to a number
of examples of R&D cooperation in Australia through industry associations.

Why Firms Form Business Linkages

5.39 The benefits of cooperative arrangements are considerable and are not limited
to innovation. The 1995 BIE report, Beyond the Firm - An assessment of business
linkages and networks in Australia, provides a detailed assessment of the benefits of

13 BIE: Beyond the Firm - An assessment of business linkages and networks in Auseralia,
Research Report 67, AGPS, Canberra, 1995, p 9

4 ibid,p 10
15 ibid,p18
16 ibid.p 53

17 Industry Commission: Research and Development - Report No 44, May 1995, p 806
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linkages to the firm.'® This section focuses on those benefits that particularly affect
innovation.

5.40 Linkages enhance a nation’s innovation performance in a number of
important ways, mostly to do with improved information exchange. The Industry
Commisston report on R&D referred to linkages providing:

‘a meang to access existing sources of technological
knowledge ... [and] ...more importantly, ... facilitate the
continuous interaction which is necessary to sustain
advances in that knowledge’.”

5.41 The BIE tested the responses of firms to 15 suggested possible benefits from
linkages, These were improvements in:

profits or sales;

market knowledge;

new domestic customers or suppliers;
product development;

new overseas customers or suppliers;
improved production processes;
improved quality;

access to technology;

increased bargaining power;
improved delivery or distribution;
improved work practices or productivity;
access to production facilities;
improved management;

improved training; and

access to financial resources.

e © 6 » © & & o0 °© ®& © 2 @ @ @

The 13 are ranked above in order of firms’ responses to which benefits were ‘major
teT 24
or critical’.

5.42  Asindicated above, one of the leading benefits of business cooperation,
which enhances innovation, is in terms of improved product development.

‘Improving products or developing new ones is at the
heart of a firm’s innovation activities and the importance
attached fo this benefit by cooperating firms is {an]
important finding for those interested in the relationships
between business cooperation and innovation. Other
leading cooperation benefits which might have innovation
elements are technology access, improved production

18 BIE: Research Report 67, AGPS, Canberra, 1995
19 Industry Commission: op. cit., p 801
20 BIE: Research Report 67, AGPS, Canberra, 1995, p 81
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processes, improved delivery/distribution and even market
knowledge.’zl

5.43  The BIE found that firms of all sizes gain from business cooperation.
However, the likelihood of benefits arising from business cooperation increases with
firm size, Large firms achieve above average benefits in a number of areas; but the
benefits they gain from improved access to technology and improved product
development has led the BIE to believe there is: ‘an underlying innovation rationale
behind many large-firm §in§<ages.’22

5.44  Firms that will benefit the most from cooperative arrangements also tend to
be high technology firms and exporters. The BIE concluded that:

* the firms most likely to benefit tend to do so more
through market-related activities than operational
procedures’.

“This can be encapsulated by saving that the type of firms
most likely to benefit from cooperation do so through an
overseas focus and through better and improved
products.”>

5.45  An interesting finding of the BIE study was that many of the benefits
identified by firms from linkages they had established were ‘spin-offs’ - that is, they
were not the expected benefits which had been the cause of the links being adopted.
The most common of these unexpected benefits were: improved ‘market knowiedge,
improved production processes, product development and improved quality’ **

These are, of course, all of significant importance to innovation.

5.46 The following case studies demonstrate the benefits that can be realised
through networking. The two case studies focus on different forms of networking
and the benefits that result. The first of these (Box 5.1), taken from the Working
Nuation statement, demonstrates how a single enterprise can benefit from business
alliances.”® The second case study (Box 5.2) is taken from a report of the BIE on
business linkages and demonstrates how networking can be used to successfully
launch businesses into overseas markets.”®

21 ibid,, p 89

22 ihid,, p 96

23 thid,, p 116

24 ibid, p 254

25 Commonwealth Government:, Working Nation, AGPS, 1894, p 69
26 BIE: Research Report 67, AGPS, Canberra, 1995, p 28




Box 5.1: KEYCORP LTD

Keyeorp Lid, a medium sized Sydney company, specialises in the manufacture of
computer peripherals mainly used in the banking sector. Its products inciude
PINpads, transaction processing terminals and flat computer monitors.

Keycorp has grown dramatically in the last two years. Sales are increasing at an
annual rate of 120 per cent, while exports are expected to reach $10 million this vear
(1994), up from negligible levels in 1993, Jts success comes from close relationships
with large firms. These alliances have provided access to vital technological support
and marketing expertise as well as spurring the growth of exports.

As a direct result of a three year old alliance with Hitachi Data Systems of Australia
(facilitated by Government) Keycorp has sold over 6000 flat computer monitors,
mainly to overseas customers,

Keycorp has worked closely with the Commonwealth Bank, designing products to
meet the Bank’s specifications. At the same time it gets practical feedback from
testing produets in a commercial environment.

With the objective of increasing export sales, Keycorp entered into a marketing
arrangement with Unisys in July 1993, This alliance offers the immediate security of
an international saleg and support network which could otherwise be prohibitively
costly for a medium sized firm to develop. For Unisys the alliance provides access to
a complementary range of computer equipment for the financial services market.

Box 5.2: CONFECTIONARY MANUFACTURERS OF AUSTRALIA (CMA)
Earty in the 1990s, the Confectionary Manufacturers of Australia (CMA), an
association representing sweets producers in New Zealand and Australia, identified
strong export opportunities for their members in the growing Asian market and
poorer prospects in a stagnating domestic market, Australian producers were
proficient at short production runs and Asian familiarity with Australian products
gave Australia an edge over European and US producers. The CMA knew the cost of
entry into this market for many individual companies was high. Small firms in the
Australian confectionary manufacturing industry faced a range of impediments to
export success. Individually, they lacked the resources necessary to gain the export
knowledge, access export markets and maintain the production capacity to service
exports.

In mid-1993, the CMA developed a novel solution - a distinctive brand of
confectionaries targeted at the Asian market and owned jointly by industry members.
The CMA (with the National Industry Extension Service and a facilitator)
established a network of eight small confectionary manufacturers in Victoria and
New South Wales called Southern Gold. The manufacturers shared similar
competencies and were fierce competitors in the domestic market, The group
established a comprehensive code of ethics, developed a structural mechanism for
operation of the organisation and built up trust between members. They could then
clearly delineate the areas where they could cooperate, while still competing with
each other vigorously in the domestic market,

Southern Goléd launched their jointly owned brand, Kazz, at the Singapore Food
Trade Fair in April 1994,
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Impediments to Business Cooperation

547 A number of barriers exist to the formation of business linkages and when
links are formed problems may oceur. Sometimes these problems are substantial
enough to lead to the collapse of the cooperative arrangement. It is important for
these barriers and problems to be understood so that they can be taken into account
by the Government in the promotion of cooperative arrangements. The BIE study has
uncovered interesting and useful information concerning each of those areas.

Problems encountered in business cooperation arrangements

5.48  Of the firms already involved in a cooperative arrangement that responded to
the BIF survey, 80% identified some problems or ‘negatives” associated with these
arrangements. However, it is worth noting that only 30% encountered what they
would describe as major problems and only 15%% experienced more than one major
problem.”” Those which experienced the most problems (‘large firms, exporters,
firms with overseas linkages and firms with multiple arrangements’) also tended to
be the ones which received the greatest benefits.”® The BIE’s observation concerning
the relative incidences of major problems and major benefits is very pertinent.

‘{Tihe proportion of cooperating firms receiving at least
one major benefit from business cooperation is two and a
half times the amount experiencing at least one major
problem; and

* the proportion of cooperating firms receiving two or

more major benefits is over four times greater than the
. . 2

amount encountering two or more major problems.” ¢

549  Additional time commitments was the greatest problem experienced by firms
in business linkage arrangements. All other reasons were considered far less
important by the majority of respondents, The size of the firm, the technology
content of its product, the extent of overseas focus, the performance of the firm and
the age of the firm appear 1o have no impact on the significance of time as the major
problem encountered.’® The BIE noted, however, that dealing with many of the other
types of problems, or preventing those problems oceurring, would also involve time
costs which might help explain why it was referred to by two-thirds of the firms.

5.50 The next most common problems, experienced by about half of the firms,
were: ‘concerns about financial costs and commercial secrets, administrative and/or

27 ibid., p 178
28 ibid, p 198
29 ibid, p 178
30 ibid.,p 198
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legal matters and personality difficulties’. About 40% of the firms referred to
difficulties concerning loss of control and lack of trust.”!

Reasons for failure of business cooperation arrangemenis

*When considering the failure of cooperative
arrangements, no longer was time commitment considered
the most important factor. Of the firms in the BIE’s
survey 165 had been in failed cooperative arrangements
with other firis. Of those firms, 44% indicated fear of
loss of control and lack of trust as reasons for cooperative
arrangements failing. The next most cited reason (by 32%
of the firms) was the financial cost associated with
cooperative arrangements.’” The sample size is too small
for very significant conclusions to be drawn about the
differences between different categories of firms.’

Factors which discourage formation of business links

5.51 The BIE found that fear of ‘loss of control’ was the main reason given by
firms which had never entered into cooperative arrangements with other firms. This
finding has been supported by other recent surveys, As noted above, loss of contro}
was also found to be a prime reason given by firms which had experienced the
collapse of a cooperative arrangement; however, only 7% of firms in functioning
cooperative arrangements regarded loss of controf as a significant concern.™

5.52 A range of other reasons were each chosen by about 20% of the firms
surveyed by the BIE. These were: not wanting to disciose commercial secrets; the
financial costs; the administrative/legal burden; the additional time commitments;
and lack of trust.** Approximately 20% of the firms gave reasons which indicated
that they clearly ‘could be ... amenable [to entering cooperative arrangements]...
given the right circumstances’. These included reasons such as: no opportunity had
arisen; linkages had not been considered; and they were waiting to be approached.”

5.53  There is an apparent information shortage, for example about potential
linkage partners and opportunities for cooperation, which if properly addressed by
government and industry associations could substantially increase the extent of
business cooperation. The BIE found that non-cooperating firms are mostly
uninformed about the prospective benefits of cooperation.*®

“The major concern of non-cooperating firms - fear of
losing control - could alse be based on misleading (or at

3t ibid., pp 198 & 199
32 ibid., p 201
33 ibid, p212
34 ibid, p212
35 ibid.,p214
36 ibid., p224
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least, incomplete) information. Loss of control is not a
significant problem in ongoing cooperative arrangements.

‘If non-cooperating firms were more aware of the positive
sides of business cooperation - and knew more about how
to form linkages - it is hard to avoid the conclusion that

many more would join the ranks of “the coopexramrs”.‘37

5.54 The issue of cultural differences that exist between professions was raised in
some submissions to the Committee as a potential barrier to the development of
effective linkages and communication networks, or as a problem which could
emerge in cooperative arrangements.”® This did not apparently feature significantly
in the BIE’s survey results. This could possibly be a problem which emerges more
strongly in linkages between firms and research institutions. However, even within
the same organisation, people with different training and work experience
backgrounds may focus on and emphasise different aspects of the innovation
process. They may, in effect, speak a different ‘language’.

5.55 These ‘cultural’ differences are undeniable, but they can be broken down or
ameliorated through people working together in collaborative arrangements.
Achieving better cross discipline and speciality communication may be a slow and at
times difficult process, but if adopted as a continuing task it will reap great benefiis
for the economy in the long term. Indeed, unless such communication is irmproved
innovation will remain hamstrung.

External Assistance and Linkage Formation

5.56 There is clearly a role for external assistance in promoting the benefits of
linkages and their role in the innovation process and to help overcome the
information problems which the BIE survey identified. The BIE report made the
following salient point concerning the role of external assistance.

‘External assistance is not the panacea for all cooperative
business arrangement problems and impediments. At the
end of the day firms have to make the fundamental
decisions themselves. External bodies can, however, play
a significant role in informing and educating firms, as
well as in overcoming impediments to cooperation - both
informational and practical.’3 i

37 ibid., p 224

38  CSIRO, Division of Exploration and Mining: Submission no. 101, p 3; Ward, N: Transcript of
evidence, p 182, Jones Hon. B., MP, Submission no 73, p 3

19 BIE: Research Report 67, AGPS, Canberra, 1993, p 249
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5.57  The principal sources of assistance to firms seeking to form cooperative
arrangements with other firms are the Government and industry associations. Other
sources of external assistance not examined in the BIE’s study include Chambers of
Commerce and Chambers of Manufactures, business advisers, consultants and
accouittants,

558 The BIE identified eight categories of external assistance which were classed
more broadly as either information assistance or direct assistance:

Information Assistance

. how to form linkages;

o possible partners;

. benefits of linkages; and

. identifying market/business opportunities.

Direct Assistance

. provision of broker/facilitator,

. actively introducing firms;
® training in the formation of links; and
. financial assistance.*’

5.59  The main Commonwealth Government program specifically promoting firm
to firm linkages is the Business Networks Program (BNP) run through AusIndustry.
The BNP was a 1994 initiative announced in Working Nation, which expanded on a
pilot program which had been in existence since 1990 and which operated through
the National Industry Extension Scheme (NIES).

5.60 The BNP involves the use of “network brokers’ and financial assistance 10
help groups of at least 3 firms through the stages of feasibility study, business plan
development, formal cooperation agreement and possibly even implementation. The
intention is for the progrant to run for 4 vears (at a cost of $25 million}) and to
establish at least 1000 networks. The implementation of the program involves "3
range of industry associations, federal and state governments, regional development
authorities and private consuitants™."'

5.6t  The BIE found that under the pilot program and since the establishment of
the BNP, 144 networks involving at least 1500 firms had been established with
government assistance. ~Around half the networks are in the manufacturing sector.
around one-quarter are in the services sector, while 11 per cent have a mixture of
manufacturing and service firms.”* The Minister for Small Business, Customs and
Construction, Senater the Hon Chris Schacht. announced on 19 Getober 1995 that
another i{)() network proposals were being worked on by the program’s network
brokers.”

40 ibid., p 227
4 ibid., p 229
42 thid., p 229
43 Media release no 372/95, 19/10/95
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5.62  Two other Commonweaith Government business networking programs are
the Food Industries Networking for Asia Export Program, administered by the
Department of Industry Science and Technology (DIST) and the Rural Enterprise
Networking Program, administered by the Department of Primary Industries and
Energy (DPIE).* The BIE study identified over a dozen other Commonwealth
Government programs and several state government programs which directly or
indirectly help the formation of links between firms. These include the Partnerships
for Development and Fixed Term Arrangements programs, programs run by
Austrade, programs run by Aus AID, and programs focussed on promoting
innovation and R&D.*

5.63  Approximately 10% of cooperating firms that responded to the BIE survey
received some form of government assistance with their cooperative arrangement(s},
mainty through ‘DIST(and in particular NIES) and Austrade’. However, only 5% had
been assisted by government sources with their ‘key arrangement”.*

5.64  Surveyed firms were generaliy more satisfied with the provision by
governments of information assistance than direct assistance; although the provision
of finance was the singie ‘most applauded role’ of governments.”” Almost 70% of
the firms in the BIE survey ‘claimed they had no prior knowledge of appropriate
government programs or departments which might help them form cooperative
arrangements’; so there is clearly scope for much greater effort by governments in
informing the business community of assistance which is available.* There would
also appear to be the need to improve performance by governments in the following
areas, where assistance was rated most poorly: '

. ‘introducing firms;
. ‘identifying market and business opportunities; and
. ‘providing training in forming links".*

5.65 The BIE noted the important role that industry associations can play in
promoting cooperation between firms. Industry associations directly assist
cooperation through such means as organising focus groups and trade missions as
well as helping ‘firms find partners or cooperation opportunities’. The BIE
commented that ‘most industry associations are not in a position to finance linkage
programs’; however, they are ideally placed to inform their members about
government programs to promote linkages.*”

44 BIE: Research Report 67, AGPS, Canberra, 1995, pp 236 & 231
45 ibid., pp 301-312

46 ibid., p 233

47 ibid., p 233

48 ibid,, p 235

49 ibid., p 233

50 ibid., pp 231 & 232
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5.66  Industry associations were identified by nearly 40% of cooperating firms as
having assisted them in the formation of business links, compared with 10%
nominating the government sector, However, only 4% indicated they had received
industry association assistance with their ‘key cooperative arrangement’, compared
with 5% in relation to government assistance.”'

5.67 As with the performance of the government sector, industry associations
rated more favourably in the provision of information assistance than in the
provision of direct assistance. Despite their apparently much broader reach, the
performance of industry associations was generally rated lower than that of the
Government. The BIE considered that:

‘At a general level, industry associations have probably
been slow to react to the changing business environment
and the subsequent growth in importance of cooperation.
However, many are now becoming involved in linkage
formation. As this involvermnent grows, their performance
in assisting firms is certain to improve’ >

5.68 Industry associations are yet to realise their potential as facilitators of
cooperative arrangements. These bodies already provide advice, information and
training to their members on a range of issues. The BIE considered that they are in an
ideal position ‘to promote intra-industry cooperation and guide its development’.
The BIE observed:

‘Until recently, most of the industry association assistance
tended to be ad hoc and often an unintended outcome of
other actions. However, industry associations are now
more aware of business cooperation issues, as evidenced
by their interest in Ausindustry’s Business Networks
Program. A considerable number applied for placement of
network brokers under the program. ... In this, and other
similar ways, they provide a useful link between firms and
government for the dissemination of programs.’>

5.69 The BIE found that firms assisted by the Government are ‘much more likely
to benefit from new customers/suppliers, overseas and domestically’. In contrast,
firms receiving assistance from industry associations ‘are more likely than
government-assisted firms to benefit from improved production processes, improved
work practices/productivity and access to production facilities”. Product
development is another area where firms receiving assistance from industry
associations gain a greater benefit than firms recetving assistance from
governments.”

51 ibid., p236
52 ibid., p 236
53 ibid.,p 231
54 ibid., p 240
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570 The BIE considered that these performance differences might reflect
‘comparative advantages’ of the Government and industry associations in the
delivery of different types of assistance. If so, there are obvious policy implications
for how different forms of assistance should be delivered.

3.7%  The BIE highlighted the benefiis of the Government and industry associations
both being involved in encouraging and facilitating more business cooperation and in
waorking together in doing so. ‘The government’s resources can be combined with
the industry association’s “local knowledge™ and close contact with industry
participants to develop specific, targeted packages for industries.””’

5.72  There is strong support among firms for government involvement in the
provision of both information and direct forms of assistance. Eighty per cent of
cooperating firms and 72% of non-cooperating firms in the BIE survey supported an
information role for the Government with 65% and 60% supporting a direct
assistance role. Eighty-four per cent of firms which have received government
assistance favoured direct government assistance and 89% favoured information
assistance.

573 Many firms indicated the most favoured outcome was a combination of
information and direct assistance, for example:

‘Government could publish details of firms seeking
cooperative arrangements, and through teaching agencies
provide training opportunities for staff of firms wishing to
develop cooperative arrangements’.*®

5.74  The least favoured form of direct support was found to be the provision by
the Government of brokers or facilitators.”” This should be a matter of considerable
interest to the Government in that its main program to promote firm to firm linkages,
the Business Networks Program (BNP), involves the use of network brokers. It is too
soon to assess the effectiveness of the BNP and it may be that the operation of the
program will result in a more favourable attitude among fizms about its role. i could
be that this finding simply reflects a lack of awareness of how the BNP works and
the fact that the brokers actually come from the private sector. However, the findings
of the BIE must give cause for concern about the focus of the Government’s efforts.

5.75 The BIE recommended in its report that:

‘In support of the Business Networks Program,
Ausindustry should supplement its information
material about the Program with new data

55 ibid., p250
56 ibid., p 243
57 ibid., pp 242-243
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highlighting the many benefits of networks. The role
of network facilitators needs to be marketed if they are
to become acceptable to a wider range of firms’,™

5.76 in marketing the benefits of the Business Networks Programs, the
Government should publicise the fact that the network facilitators come from
the private sector.

5.77 Itis worth noting that firms of different sizes have different views concerning
the appropriate role of the Government and presumably different needs. Over 64% of
large firms (in terms of employee numbers) in the BIE study did not believe that the
Government should be involved in introducing firms to potential partners, while

60% of very small firms favoured government involvement in this activity.” This
serves to emphasise the need for the Government to target its policies to the needs of
particular sectors of the business community and to have a range of polices.

The Future of Exfernal Assistance for Networking

5.78 The study by the BIE revealed that about one-third of Australian firms are not
involved in any kind of business cooperative arrangement. The study also revealed
that firms in such arrangements found them to be of considerable benefit. There is
therefore a clear need for firms to be more aware of the benefits to be gained.

3.79 The BIE’s study also found that only 10% of firms which were in cooperative
arrangements with other firms had received government assistance in establishing
those arrangements. Whether cooperating firms received assistance in establishing
business linkages through either a government program or an industry association
they benefited. The Government clearly must accord a high priority to educating
firms about the benefits of business cooperation and about the range of programs
which exist to assist firms in establishing cooperative arrangements. Small to
medium sized enterprises probably stand to gain most from an increased educational
campaign since they are less likely than large firms to acquire such information
through their own resources.

5.80 To effectively educate firms concerning the benefits of cooperative
arrangements and to promote enterprise involvement, it will be essential for the
Government, and in particular AusIndustry, to interact closely with other providers
of assistance to tirms. The refationship between the Government and industry
associations is very important, Indusiry associations can perform the function of
facilitators and delivery points of government assistance. They can also play an
important role in the design of assistance policies.

5.81  The delivery of external assistance should be based on the comparative
advantage particular agencies have in administering certain types of assistance. As
discussed previously, industry associations are more proficient in ‘providing
assistance relating to operational or efficiency outcomes, while governments are

58 ibid.,p258
59 jbid., p245
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better in helping firms o access markets’.* Collaboration between government and
industry associations will fead to improved delivery and access to assistance. There
will be major efficiency gains from combining the resources of these organisations.
The Committee acknowledges that Auslndustry does work with the private sector
but considers that even greater efforts should be made to increase such cooperation
to Improve community awareness of assistance programs and tc improve the
effectiveness of the delivery of those programs.

Recommendation

5.82 The Committee recommends that the Government, through
AusEndustry, liaise more clasely with other major providers of industry
assistance, especially industry associations, business organisations and business
advisers in promoting and assisting business cooperation, The relationships
established between the Government and industry organisations should be used
in the design and development of assistance programs to facilitate the spread of
cooperation amongst Australian enterprises.

5.83 The Government must address how best to deliver information concerning
the benefits firms can gain from cooperative arrangements. It is important to
disseminate this information as widely as possible. The Committee believes an
important and useful vehicle for the dissemination of this information would be an
slectronic information package. The recently launched BizLink program is one
instrument which could be used.

5.84 The BIE highlighted how the BizLink program could be used, including in
the identification of possible partners, business opportunities and markets.®’
Furthermote, the BIE recommended the creation of an electronic ‘cooperation
network’. This would be much broader than BizLink, providing assistance agencies
and cooperators with a forum to access information on matchmaking, opportunities,
case studies, financial assistance, and training issues related to business
cooperation.” The Committee supports the concept of using the BizLink program to
increase the level of business cooperation in Australia.

5.85 There is another fairly recent Government initiative which should serve asa
useful means of promoting firm to firm linkages and of encouraging the
commercialisation of innovative ideas. This is the Ideas and the Investor program,
which has operated in South Australia for some years but which is now being
extended nationally as part of the Government’s Business Equity Information

60 ibid, p264
61 ibid., p 266
62 ibid. p267
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Service, through the Chambers of Commerce. New ideas and opportunities are
publicised through a monthly pablication to encourage potential investors. The
National Head Office is located in the SA Employers Chamber of Commerce and
Industry.’

5.86 In oniy a short period of national operation, the Ideas and the Investor’
publication has had a very positive impact in business matching. From Febyuary to
September 1995 some 249 ideas received exposure through the monthly publication
produced under the program. Inquiries were received concerning 218 of these ideas
which have resulted in 55 cases of some form of business matching.* Based on the
favourable early outcomes trom the ldeas and the Investor monthly publication, it is
obviously important that it continue to receive support.

5.87 At the beginning of this section, the Committee emphasised the importance
of links between customers and suppliers. A number of major firms in recent vears
have introduced a form of supply chain management which actively fosters such
links. There is scope in the Australian economy for large firms to strengthen links
with their local suppliers and to promote networks among those suppliers. By
providing more detailed information to the network of suppliers concerning
projected needs over a reasonably long time scale, the large firm can better manage
its input inventory. The suppliers gain greater certainty in planning their own
production. Through stronger linkages between the suppliers, reliable supply can be
more assured and technology diffusion can more easily occur - increasing efficiency,
reducing costs and making those firms more internationally competitive.

5.88 I more large firms will take the initiative in supply chain management then
the networks which are built could also serve as channels of information concerning

the availability of government programs to assist such network building.

Recommendation

5.890 The Committee recommends that the Government encourage large firms
to introduce supply chain management and to use the networks created to
inerease awareness of the benefits of business linkages and the availability of
programs to assist the building of such links.

SMALL AND MEDIUM SIZED ENTERPRISES

590 Small and medium sized innovative firms are likely to encounter particular
difficulties because of their size. They are likely to have greater difficulty than larger
firms in gaining access to finance; they are less likely to have the resources necessary
to undertake sufficient R&D; and they are less likely to have the resources needed to
pursue and fully participate in business networks.

63 Petsonal communication between the committee secretariat and the National Coordinator of
the fdeas and the Investor program, Mr Rod Mclnnes, 20/10/95
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591 Inorder to devise and immplement programs to assist SMEs to overcome their
particular difficulties it is obviously necessary to define what constitutes an SME,
The First Corporate Law Simplification Bill 1995, which is before the Parliament at
the time of preparing this report, classifies a firm as small (or not large) depending
on whether it satisfies at least two of the following tests:

° gross operating revenue of less than $10 million for the year;
s gross assets of less than $5 million at the end of the year; and
. fewer than 50 employees at the end of the year.

5.92  The difficulty of defining small {or medium) sized businesses was discussed
in detail in the Commitiee’s 1990 report, Small Business in Australia - Challenges,
Problems and Opportunifies. Definitions that are commonly used tend to vary
between industries. The Committee in that report also considered that the decision
making structure and the degree of financial exposure of its principals should be
taken into account in any single definition. The Committee concluded that a small
business could be defined as:

o being independently owned and managed;

. being closely controlled by owner/managers who also contribute most,
if not all, of the operating capital;

. having the principal decision making functions resting with the
owner/managers.**

5.93 In addition, the Committee suggested that a small business ina
manufacturing industry could be one which employed up to 100 people and in a non-
manufacturing industry up to 20 employees. There is undoubtedly a need for some
flexibility in defining SMEs for the purpose of deciding eligibility for access to
government assistance.

Undertaking R&D

35.94  The problem of scale has important implications for SMEs and their capacity
to undertake R&D. Considerable resources are necessary to maintain an ongoing
R&D program. Expenditure on R&D typically does not result in short term returns.
SMEs generally have limited resources and cannot afford the luxury of resources
committed to activity that does not result in short term returns. These difficulties can
prove insurmountable and preclude SMEs from undertaking R&D.

64  House of Representatives Standing Committee on Indusiry, Science and Technology: Smal/
Business in Australia - Challenges, Problems and Opportynities Jan 1990 p 9
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595 In many cases it is neither practical nor possible for SMEs to undertake R&D
on their own. The Committee believes that one of the goals of government policy
should be to enhance the contact vetween SMEs and research agencies, especially
public R&D agencies. Recommendations are made later in this chapter to facilitate
the involvement of SMEs in the CRC program.

Linkages and SMEs

596 Small and medium sized enterprises (SMEs) in particular have much to gain
from enhanced linkages in the economy. The Australian Manufacturing Council
(AMC) commented in its report, The Wealth of Ideas, that few Australian SMEs
establish links with other firms.%

5.97 Unfortunately, small firms face the greatest barriers to involvement in
networks. Networking requires an investment of resources, especially time, which
many SMEs find particularly difficuit to afford. The information necessary to initiate
useful collaborative arrangements is not readily accessible to SMEs.

398 The CRC program is one mechanism the Government has established to
increase the involvement of SMEs in cooperative arrangements, especially in
arrangements focussed toward enterprise innovation. However, the CRC program
does not appear to have proved as accessible for small enterprises as it has for larger
enterprises. Dr Nicola Ward, Strategic Planning Executive of Cochlear Pty Lid stated
in evidence to the Committee:

‘Part of the problem is the amount of management that is
necessary in the CRC. Our CRC directors working within
the company feel that the amount of time that they spend
in managing the projects within the CRC is more than
they would spend on an equivalent project within the
company ...

*So, when you come down to & very small company such
as Cochlear was five or seven years ago, all their research
effort is necessarily focussed on getting the core product
out and every scarce resource is spent right within the
company. It is possible and probable that those managers
do not have the spare time to devote to other projects in
CRCs.

‘I know of one company that found it just too difficult 1o
try to get the most out of the CRC and so has effectively
let any additional work that they might want done by the
CRC go because the bigger companies within the
consortium were basically dominating the researchers’

65  Australian Manufacturing Council and McKinsey & Co.: The Wealth of ldeas - How linkages
help sustain innovation and growth, November 1994, p iv
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time and they did not have time to argue their case and get
a fair share.”%

599 The CRC Program Evaluation Steering Committee reported in July 1995 that
there is an apparent time scale conflict between the objectives of CRCs and the
business strategies of SMEs.®” CRCs pursue long term research objectives while
many SMEs seek immediate solutions to problems they face.*®

5.100 The CRC Program Evaluation Steering Committee concluded that the
involvement of an enterprise in the establishment phase of a CRC requires a level of
management and resource commitment that is beyond a significant propoertion of
SMEs.” The Evaluation Committee recommended that the CRC Association
provide support for identifying and achieving best practice among CRCs in
providing access to SMEs. "™

5.101 The Committee is also concerned that SMEs are cwrrently not able to exploit
ali the opportunities presented by the CRC program and believes there is a need to
provide support to SMEs that would facilitate their increased involvement in CRCs.
The Committee has identified the resource requirements and the presence of large
players within CRCs as the major barriers to increased involvement by SMEs. The
Committee believes there is a need to create a second tier of CRCs which are
principally for SMEs.

Recommendation

5.102 The Committee recommends that a second tier of CRCs be created
which is reserved for the involvement of SMEs which meet two of the following
criteria: they should have less than 50 emplovees, gross annual revenue of less
than $10 million or gross assets of less than $5 miflion.

5.103 Some smaller firms apparently feel some retuctance to become involved in
the CRC program owing to a fear of being overwhelmed by their larger commercial
partners. A solution could be to allow SMEs to form networks and for those
networks to participate in CRCs as a single unit.

66 Ward, N: Transcript of evidence, p 180
67 Report of The CRC Program Evaluation Steering Committee: Changing Research Culture
Australia - 1993, July 1995, AGPS, Canberra, p 59

68 ibid., p 34
69 ibid., p 59
70 ibid., p 34
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Recommendation

5.104 The Committee recommends that networks of SMEs should be eligible
for participation in the CRC program.

Creating links with Public Agencies

5.105 Public research agencies are valuable resources Australian industry has
available to it and which could be much better utilised. Unfortunately, there is poor
community knowledge of the expertise present in Australia’s public research
facilities. These apencies are a vital cog in Australia’s research environment,
especially in performing pure or basic research.

5.106 A scheme which enhanced the access of firms to public research agencies
would greatly benefit Australia’s innovation performance. Enterprises, and
especially SMEs, should be able to wtilise the considerable resources of these
agencies as the need arises and with minimal charges.

5.107 Mr Peter Nixon, Board Secretary of ANSTO, suggested a cost free advice
service as one means of making the resources of public research agencies more
accessible to the private sector.

‘TA] small Australian business theoretically should be able
to pick up the phone and say: “Lock, I have this problem.
Can one of your guys there give me a hand?” It might be
that a visit to that person’s factory could assist. If you
have to dock your time up like a lawyer and say: “We'll
send you your bill at $200 an howr” you would be closing
up that approach.””’

A scheme such as this presents many problems, especially for agencies’ resource
management. Yet this sort of program fits comfortably with recent moves toward
greater cooperation between public sector research agencies and the private sector.
Any such scheme would have to be carefully designed so that agencies could meet
the needs of enterprises without an excessive drain on their own resowrces. The
Committee considers that it is best left to individual agencies to decide how to aliow
greater access to firms.

71 Nixon, P: Transcript of evidence, p 201
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CHAPTER 6 - DRIVERS AND CATALYSTS

6.1  Previous chapters have commented on education and training, access to
capital, management skills and linkages or networks. This chapier focuses largely on
research and development - including an examination of the role of technology
foresighting. The chapter concludes by returning to the innovative enterprise,
organisational issues and industrial reiations.

RESEARCH AND DEVELOPMENT

Some Definitional Iasues

6.2  In addition to the information available in submissions and evidence given at
public hearings, the Committee has been able to take account of the major inquiry
into research and development which was completed by the Industry Commission in
May 1995, The Industry Commission’s raport quoted the following OECD definition
of research and development:

‘Creative work undertaken on a systematic basis in order
to increase the stock of knowledge - including knowledge
of man, culture and society - and the use of this
knowledge to devise new applications.”!

6.3  This definition is broad enough to encompass not only technological
innovation (the use of “new, usually more efficient methods of production’z), which
is the prime focus of the Industry Commission’s report, but also innovation in
management techniques, organisational structure, marketing strategies, et cetera.

6.4  The following more specific definitions of basic research (both pure and
strategic), applied research and experimental development, used by the Australian
Bureau of Statistics and the Industry Commission in its inquiry, provide an
appropriate framework for looking at the technological side of innovation:

. pure basic research: ‘is experimental and theoretical work undertaken
without looking for ong-term benefits other than the advancement of
knowledge’;

. strategic basic research: ‘is experimental and theoretical work

undertaken to acquire knowledge directed towards specified broad
areas in the expectation of useful discoveries. It provides the broad base
of knowledge necessary for the practical solution of recognised
problems”;

o applied research: ‘is original work undertaken to acquire knowledge
with a specific application in view. It is undertaken to find possible

—

Industry Commission: op. cit., p |
2 ibid., p 59
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uses for the findings of basic research or to identify new ways of
achieving some specific and predetermined objectives’;

o experimental development: ‘is systematic work, using existing
knowledge gained from research or practical experience, directed to
producing new materials, products or devices, installing new processes,
systems or services, or improving substantially, those already produced
or installed.” *

6.5  As the Industry Commission commented,’ such clear definitional distinctions
sometimes may be artificial and misleading; nevertheless, the definitions provide an
essential basis from which to examine R&D in Australia and for making cautious
international comparisons.

6.6  The words ‘research and development’ are so often expressed as a single
phrase that they come to be thought of as a single process. It is important to
recognise that ‘research’ and ‘development” are not synonymous and the inter-
connections are not simple or one-way. Consideration of the ‘right mix” between
pure, strategic and applied research and experimental development, which is
returned to later in this chapter, needs to take into account that the solution to a
shortage of expenditure at one end of the spectrum may not be as simple as
transferring funds from the other end.

6.7  Itis also important to note that experimental development needs to be
followed by commercialisation if successful innovation is o oceur,
Commercialisation can involve pilot programs, test products and market research,
and can require the skills of marketing, accounting, engineering and management.

The Pattern of R&D

Public and Private Secior Roles

6.8  There are two major features to be noted in relation to the respective roles of
the public and private sectors in Australia in R&D activity. Firstly, the public sector
(including higher education institutions and government research agencies) accounts
for the bulk of total R&D expenditure (55% in 1992/93).° Secondly, the comparative
roles of the public and private sectors changes as one moves along the spectrum
from basic research to applied research and experimental development, with the
public sector overwhelmingly dominating the research end of the spectrum.

6.9  Table 2 and chart 3 below illustrate the percentage contribution of each sector
in 1992/93 to each type of R&D activity.

3 ABS Catalogue No. 1297.0 — referred to in Industry Commission: Research Development -
Report No 44 Volume i, May 1995 p 60

4 Industry Commission: op. cit., p 61

5 ibid., p 99
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6.10  Nearly 95% of pure basic research in Australia in 1992/93 was undertaken in
the public sector with 87% being carried out by higher education institutions. The
public sector in Australia also undertakes the bulk of both strategic basic research
(82%) and applied research (66%). Within the public sector, the role of higher
education institutions progressively decreases in relation to strategic and applied
research {39% and 24% respectively) while that of government research agencies
becomes more important (43% and 41%). Only 3% of Australia’s pure basic
research was undertaken by business enterprises. Business enterprises on the other
hand undertook 80% of all experimental development work.
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Table 2: GERD Pure Strategic | Applied | Experimental |% of
1992/93 basic hasic research development |TOTAL
research |research

Business enterprises |2.56% 13.55% 33.52% 80.08% 44.19%
Private sector 2.80% 11.50% 30.35% 73.5%% 40.32%
Public sector 0.05% 2.05% 3.17% 6.49% 3.87%
Government 7.75% 43.09% 41.44%% 15.37% 27.64%
’wth 4.44% 33.86% 23.07% 10.85% 17.88%
State 3.32% 9.23% 18.37% 4.53% 9.76%
Higher education  [86.85% [39.05% 24.45% 4.32% 26.87%
Govt. plus Higher
education 94.61% |82.13% 63.89% 19 6945 54.51%
Private nen-profit [2.54% 4.32% 0.59% 0.22% 1.30%
TOTAL 100% 100% 100% 100% 100.00%

Source: Calcutated from figures in: Austratian Bureau of Statistics: 1992-93 Research and
Experimental Development All-Sector Summary Australia Catalogue No. 8112.0, 15 May 1995,

Table 5, p. 8

Chart 3: Public & private sector contributions to each
type of R&D activity (1992/93 expenditure)

! 90.00% 7 O
B Business enterprises i
80.00% :ﬁGovemmcm :
e .I[j:]lligher education ............
70.00% & i
‘g Private non-profit |
80.00% " o
50.00% 7
40.00% +
e raanll s W B
20.00%
10.00% -
Pure basic Strategic Applied
regearch basic research
research

Experimental
development

74




6.11 Table 3 and chart 4 below provide a percentage break-down of R&D
expenditure within each sector in 1992/93. This shows from a slightly different angle
the contribution to gross expenditure on R&D by each sector and the pattern of
activity within the different sectors.

Table 3: GERD Pure Strategic | Applied | Experimental| TOTAL
1992/93 basic basic research  |develepment

research |research
Business enterprises!(.50% 5.00% 25.29% 68.92% 100%
Private sector 0.86% 4.65% 25.09% 69.40% 100%
Public sector 0.16% 8.66% 27.32% 63.85% 100%
Government 3.46% 25.41% 49 98% 21.15% 100%
C'wth 3.06% 30.86% 43.01% 23.07% 100%
State 4.20% 15.42% 62.75% 17.64% 100%
Higher education [39.87% (23.69% 30.33% 6.11% 160%
Govi, plus Hioher
Education \21.41% |24.56% 40.29% 13.74% 100%
Private non-profit |241/% (54.17% 15.13% 6.59% 100%
% of TOTAL 12.33% |15.30% 33.34% 38.63% 100%

Source: Calculated from figures in: Australian Bureau of Statistics: 1992-93 Research and Experimental
Development Al-Sector Summary Australia Catalogue No. 8112.0, 15 May 1995, Table 5, p. 5
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6.12  Sixty-nine percent of business R&D expenditure was on experimental
development, 25% was on applied research and only 6% was on basic research. Forty-
six percent of the public sector expenditure (including higher education institutions and
government research agencies) was on basic research with the higher education
institutions being particularly focussed on pure basic research. Nearly 50% of
government research expenditure was directed to apphied research. Twenty-one percent
of government expenditure (excluding the higher education institutions) was on
experimental development.

6.13  Chari 3 illustrates the relative importance of the public and private sectors in the
total R&D effort of a number of countries including Australia. The figures on which the
chart are based ignore the contribution of the private non-profit sector to R&D, Table 2
demonstrates that the percentage contribution of this sector, in Australia at least (1.3%),
is not substantial. In only four countries does the public sector account for more than
half of the country’s national R&D expenditure. These are India, China, New Zealand
and Australia. In Australia the public sector accounts for 55 per cent of total R&D
expenditure,
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Chart 5: Public vs private R&D activity
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Source: Tables 8 & 9 of the Science and Technology Budget Statement ]1993-96 presentad by the
Hon, Peter Cook, AGPS, Canberra 1995, pp. 4.6-4.7

6.14  Asnoted in chapter 3 of this report. spending on R&D by the public sector in
Australia, measured as a percentage of GDP. compares favourably with that in other
OECD countries, However. despite improvements in recent vears. Australia
confinues to rank below the average for OECD coundries in terms of gross
expenditure on R&D as a percentage of GDP (GERD/GDPY. The problem of
Australia’s overall low ranking in R&D expenditure arises from the comparatively
low level of spending by the private sector. The consequence of this is that there is
an apparent “bias” in the nature of R&D activity in Australia - away from the
experimental development end towards the research end and. in particular, towards
basic research.

6.15  The existence of the pattern. whereby the husiness sector becomes
increasingly more involved as research moves trom basie to applied and then to
experimental development. retlects the tact that the closer research work is to the
commercialisation stage the more likely it will be that individual businesses can
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capture the commercial gains. However, experimental development work would not
be able to oceur without the initial basic and applied research.

Getting the ‘Right Mix’

6.16 . Each of the different categories of research, and experimental developrment,
are obviously vital to the innovation process. Pure and strategic basic research are
essential to the expansion of the knowledge base on which applied research builds,
Such research also helps provide the nation with the skills and knowledge base
necessary to understand, adapt and expand on imported technology.

6.17 Because applied research and experimental development are closer fo the
commercial end of the innovation chain, there is a temptation to consider them more
important than basic research. In fact, applied research and experimental
development depend on basic research. They may in turn throw-up questions which
stimulate further basic research or give rise to unexpected discoveries which have
unanticipated commercial application. The interconnections are not simple or one-
way but they are extremely important. Likewise, the process of diffusion of
technology in an economy is critical in driving innovation.

6.18  As shown in table 3 above, 29% of R&D performance in Australia in
1992/93 was basic research {12.33% pure and 16.3% strategic), 33% was applied
research and the remaining 38% was experimental development. An OECD study
using 1988 and 1989 figures referred to in the Industry Commission’s report
provided an international comparison (see chart 6).%

6 Industry Commission: op. cit., Table A3.4 p 109
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Chart 6: Selected OECD countries - % of GERD spent on basic
and applied research and on experime ntal development

70

60

Poon = - Py 2] oy = -
< 5 § % 8 8 % & 8 & & %
viooow £ 2 . £ ® 3 = ~ 3 ]
= ] « s.- ® b - = © S B

x = e & B g 1) 5 = S
v Z g - £ o -
e [=N =) =
g = 3 B
«
| Basic Research 8 Applied Research 1 Experimental Development

Source: Based or Table A3.4 in Industry Commission: Research and Development Report No. 44
May 1995 p. 109. Figures are for [98% except where 1988 is indicated. Figures for Japan, the
Netherlands and Australia do not add to 100% owing to a non-specified component of research,

6.1 As the Industry Commission report stated, such international comparisons

must be treated with great caution because of the subjective judgements involved in
attributing work to the different categories. Nevertheless the contrasts are quite
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striking. In the UUSA 62% of gross expenditure on R&D in 1989 was directed to
experimental development, in Sweden 59%, and in Japan 58% compared to 33% in
Australia (1988 figures). This is consistent with the low level of spending on R&D
generally by the business sector which is responsible for the great bulk of
experimental development, It should be noted that the percentage expenditure figure
for Austrzlia in 1992/93 had increased to 38% (see table 3 earlier in this chapter).
BERD increased in 1993/94 by a further 4% in real terms which would have led to
another improvement in spending on experimental development.”

6.20 It is possible for the balance to be weighted too much towards experimental
development and too little towards basic research. The Department of Employment,
Education and Training (DEET) commented that:

“There is mounting evidence that industrialised and
rapidly industrialising nations are placing preater
emphasis on basic research, recognising it as a key input
to the innovation system and the economy as a whole.’

‘Japanese White Papers during the last 20 years have
discussed the importance of increasing the support of
basic research ... The current Japanese position is that
enhancing its basic research capacity is not only
important, but urgent.’s

6.21  Any policy measure which attempied to redress the balance in Australia by
lowering expenditure on basic research would be guite il considered if the problem
is predominantly one of under spending on experimental development.

6.22  Similarly there has been criticism of attempting to force basic research to be
more commercially relevant, As Professor Keith Pavitt of Sussex University put it:

‘Dealing with deficiencies in business R&D by making
basic research more ‘retevant’ is like pushing a piece of
string.”’

6.23  There has been increasing budgetary pressure on public research agencies to
seek private funding with the aim that this will lead to: closer links between the
private and public sectors; and research programs which lead more frequently to

7 Coopers & Lybrand in conjunction with the Industry Research and Development Board:

Scoreboard 95 - Business Expenditure on Research and Development DIST October 1995 p 2

Departiment of Employment, Education and Training: Submission no. 119, p 2

9 Attributed to Professor Keith Pavitt, University of Sussex, in: Department of Employment,
Education & Training: Submission no. 119, p 4

o8
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commercialisation. Agencies now find their work programs tied more closely to the
demands of their private sector contributors.

6.24  Many within the public research agencies and universities have criticised the
pressure on them to become more commercially focussed.'® One submission from
the private sector as well did not favour a greater commercial focus in public sector
agencies. Dr Phillip Reece of Biota Holdings argued :

‘The pharmaceutical industry is heavily dependent on
Universities and organisations such as C8IRO. These
organisations must be able to engage in basic research. In
fact, in many respects, they should be discouraged from
pursuing the more developmental side of research.

There appears to be a trend in some research organisations
in Australia, and I include the CSIRO in this, towards
more applied research with the intention of pursuing their
own commercialisation. In many cases, this simply creates
a more difficult environment for [companies] such as
Biota to pick up on these new opportunities. For a start if
the organisation itself is trying to commmercialise, then
there is little room for the company to pick up on the
commercialisation opportunity. The question then arises
as to who is likely to be best at commercialising. I would
argue in every case that it is the industry.”"!

6.25  The forging of closer links between public research agencies (and
universities) and the private sector undoubtediy will result in research which takes
greater account of market considerations. However, there is always the risk that the
forging of these closer links might lower the level of basic research conducted by the
public sector to such an extent that there would be long term costs. The Western
Australian Department of Commerce and Trade stated in its submission that:

‘Collaboration with industry is, of course, desirable but it
must be in addition to, not in place of, their core research
activities. If the core [pure research] is replaced there is a
danger that the nation’s science base would be eroded
with consequent long term damage to R&D output
generally.’ "

6.26  Differences in the indusirial structure of different economies undoubtedly
help explain the wide divergences in the mix of R&D activity and expenditure which
are demonstrated in chart 6 above. Also, undeniably, there are differences in natural
comparative advantages which should make the Government cautious about setting
precise targets for the ‘right” mix of R&D in Australia, R&D expenditwre ina

10

11
12

For example, the President of the Academy of Australia as reported in Lowe, 1 Radical ideas
from across the Tasman it New Scientist 3 June 1995, p 46

Biota Holdings Ltd: Submission no. 91, p 2

Western Australian Department of Commerce and Trade: Submission no. 69, p 1
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commodity based economy such as Australia can be expected to differ considerably
from that in a manufacturing based economy such as Japan.

6.27 Mr Peter Laver, the Corporate General Manager External Affairs of BHP,
argued that the level and nature of research should be determined not by some
artificial formula but by consideration of the outputs which are sought. Mr Laver
expressed confidence that industry will not continually ignore attractive
opportunities. So long as the environment is in place that is conducive to innovation
and barriers to innovation are eliminated, there should not be an assumption that
business is committing a level of resources that differs greatly from what is optimal.

“That Australia’s expenditure on research relative to GDP,
particularly by the private sector, is low on a world scale
should be seen as no more a matter of major concern than
low levels of risk investment elsewhere such as
Switzerland’s low expenditure on minerals’ exploration
relative to GDP or Somalia’s on tourist resorts. Each
country faces a different situation which means inputs
should not be seen as the problem. Incremental returns on
any investment made, the outputs from research, are the
matters for attention,’*

Justification for Government Intervention

6.28 In economic theory Government support for research is justified when market
failure of one kind or another results in a less than optimal level being undertaken by
the private sector. Market failure of this kind is frequently the result of the ‘public
good” characteristics exhibited by research outputs,

6.29 A ‘public good’ is one: to which the supplier of the good cannot exclude
users from gaining access; and to which a number of users may gain access at the
same time.'* Another way of describing this is to say that there are ‘spillover’ effects
from the provision of the good - that is, people other than the supplier of the good
and the person who purchases the good gain some benefit without having to pay the
supplier.

6.30  The effects of this ‘spillover’ problem are likely {o be magnified if the R&D
activity requires a large minimal investment cost to make it technically or

i3 BHP: Submission no. 84, p 26
14 The extent of ‘non-rivalry’ and of ‘non-excludability’ varies widely from good to good and
from service to service.
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commercially worth doing and the cost is not able to be shared.'” If the private sector
researcher is not able to capture the full economic worth of the research output, a
less than socially desirable level of such research will occur, In such cases it may be
considered justifiable on public interest grounds for the Government to subsidise
research or to directly conduct such research. '

6.31  Recent experience in Britain reveals that the market is not always sufficient
to ensure adequate resources are allocated to R&D. During the 1980s the British
Government devolved responsibility for industry innovation to markets and reduced
expenditure and employment in Government funded R&D establishments.'” Yet in
an environment where company profits were growing, capital investment and
expenditure on R&D continued to decline.'®

6.32  One of the other principal disincentives for the private sector to undertake
R&D is the uncertainty of ouicome and therefore the perception of high commercial
risk. This is particularly the case the further the research stage is from likely
commercialisation. It may also be difficult for a firm to exclude others from sharing
in or exploiting the commercial potential of the results. If firms are too risk averse
and do not succeed in spreading the risk through insurance or other market
arrangements, it may be necessary for the Government to intervene. This is why the
public sector has gained such a pre-dominant role in the basic end of the research
spectrum.

6.33  The Industry Commission’s study of R&D can be referred o for a discussion
of a number of other arguments for government intervention which do not need to be
outlined here.'

6.34 1t has been clear for many years that the structure of the Australian economy
needs to change in order to capture a greater share of the high growth areas of world
trade. Australia, because of its natural endowments, relies heavily on primary
commodities for export income. Unfortunately, the commodities share of the total
value of world trade has long been on a downwards path. Australia has to develop
value adding industries and expand its export markets in manufactured goods and
services. There is nothing new about these statements. They provide the justification
behind the progressive dismantling of tariff barriers, in order to throw Australian
industries open to international competition, and much of the changes that have
taken place in the last ten years and more in manufacturing, trade and R&D policy.

6.35 It is also clear that R&D expenditure in Australia, particulatly on
experimental development, needs to be increased. The 1993 report by the Bureau of
Industry Economics (BIE) noted that Australia ranks thirteenth in the OECD in terms
of per capita GDP but only sixteenth in terms of gross expenditure on R&D asa

15 Referred 1o in the Industry Commission’s report as the “indivisibilities’ problem - see [ndustry
Commission: Research and Development - Report No 44 Volume 1, May 1995 p 173

i6 BIE: Occasional Paper 16, 1994, p 1

17 Walker, W, cited in Nelson: National Innovation Systems: A Comparative Analysis, Oxford
University Press, 1993, p 184

18 ibid,p 171

19 Industry Commission: op. cit.,, pp 163-177
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percentage of GDP (GERD/GDP).* The level of spending on R&D by the public
sector as a percentage of GDP compares very favourably with that in other GECD
countries, ranking Australia fourth in 1992/93.7' However, the 1992/93 figure on
business expenditure on R&D as a percentage of GDP (BERD/GDP), although
having increased substantially in recent years to .69%, was still well below the
OECD average of 1.18%.2

6.36  The reasons for the inadequate levels of spending are many and complex. The
Industry Commission, in its report on research and development, made the following
observations about the nature of Australia’s industrial profile:

6.37

. Small size of the manufacturing sector - In all countries,
manufacturing industries perform a high proportion of business R&D.
In Australia, the manufacturing sector accounts for a smaller share of
GDP than in many other countries;

. ‘Different industry structure within manufacturing - Within
mantfacturing, the ratio of R&D expenditure to value added (R&D
intensity) varies across industries. Compared to the OECD average,
Australian manufacturing has a bias towards low and mediom R&D-
intensive industries; and

. ‘Low R&D infensity within manufacturing industries - Within most
manufacturing industries, Australian companies tend to be less R&D
intensive than their overseas counterparts.’™

Industry Commission’s report also made the following comments about the

low level of business Ré&D expenditure in Australia:

. the gap between R&D spending by Avstralian companies and thelr
overseas counterparts may in part be a legacy of the earlier protectionist
policies which reduced the incentive to innovate;

. the ‘large scale involvement of [the] CSTRO in industrial research
might also have been a disincentive to carry out some types of R&D’;
and

20
21

22
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Cook, Senator the Hon, Peter: Science and Techrnology Budget Statement [993/96, AGPS,
Canberra, 1995, p 1.3

Industry Commission: op. cit., Table A3.2, p 106

thid., p 493




. taking all forms of assistance into account, ‘government funds a higher
proportion of BERD in Australia than in most other countries’ therefore
lack of government assistance is unlikely to be one of the causes of
under-performance of BERD.*

6.38  Another explanation often suggested for the poor R&D performance of
Australia’s business sector is the high degree of foreign ownership. The argument is
that subsidiaries of multinationals source their R&D and technology from the home
country of the multinational. The Industry Commission received evidence during its
inquiry into R&D suggesting this is a probiem.” Ampol Ltd, commented:

“The overseas ownership of a significant proportion of
Australian business has reduced the attention given to
Ré&I3. With large research and development facilities
located overseas, there has been little incentive to create
similar operations, or operations of any significance, in
Australia.

[With regard to the petroleum industry - Ampol stated
that] ‘All of our competitors are multinationals. They have
no research and development facility of any significance
in Australia. Ampol has no overseas parent or affiliate and
g0 all its research and development is done within
Australia.”*®

6.39 The Commission, however, referred to research from the BIE revealing that
foreign-controlied firms in fact exhibit a higher R&D intensity than Australian-
owned firms, This varies across industries and may in fact be attributable to the
R&D intensities of industries where there is a high degree of foreign ownership.”’
Based on the evidence available it is very difficult to determine the exact impact of
foreign ownership on the level of R&D in Australian businesses.

Government Policies to Promote R&D and Commercialisation

6.40  Ausiralian Government policy initiatives in recent years have aimed to
increase the level of private sector involvement in innovation. In doing this the
Government is attempting to leverage funds into innovative activity that would
otherwise have been attracied to different sectors of the economy. Other countries
are also implementing a similar policy agenda.

6.41 In Japan, innovation policy is set within a broad framework that is conducive
to innovative activity. The emphasis is on ‘inducing policy’ by stimulation rather
than by “direct investment’, The Japanese approach of ‘inducing policy’ can be
highly effective in triggering a surge in R&D investment from a limited amount of

24 ibid, p 649
25 ibid., p496
26 ibid, p 496
27 ibid., p 496
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Government expenditure, although this effect will only be optimised in an overall
policy environment that encourages innovation.

6.42  Similarly, policies in Germany and the United States have targeted increased
involvement of the private sector in innovation. German State and Federal
Governments have placed increasing emphasis on indirect policy measures which
promote greater investment by the private sector in research and development.
During the 1980s, America’s innhovation strategy focussed on market-oriented
incentives to stimulate private sector R&D as well as creating research environments
more conducive to collaborative and joint R&D efforts by umiversities, industries
and governmental agencies.28

6.43  Australian’s innovation policies have focussed principally on encouraging
R&D and there has been some criticism that not enough thinking has been given to
the innovation process as a whole. The Committee also received the comment that
any policy change needed to be more imaginative than simply throwing money at
research in the hope that it will lead to commercially suceessful innovations.

6.44 The experience of Japan indicates that a successful policy process is founded
upon cooperation and consensus, The Japanese Ministry consults with business,
advisory and scientific bodies at each stage of policy development, By involving all
interest groups, a strong and mutually beneficial relationship has developed between
govermment, universities and industry, thereby reducing uncertainty about the future
as well as promoting brisker market activity. i

6.45 BHP's Corporate General Manager, External Affairs, Mr Peter Laver, said of
government policy development; ‘government thinking in the past has had this blind
faith that, if you push money into the bottom of the innovation system, something
zood comes out the top’ 30

6.46  Apart from implementing the appropriate macro and micro economic
poticies, the Government has two more specific forms of action it can take to
increase a sub-optimal level of R&D. It can and does provide incentives to the
private sector, such as the R&D tax concession, and the competitive grants scheme.
The Government also acts more directly by funding research in public research
agencies, such as the CSIRO and ANSTO, and in tertiary education institutions.

28  Ballard, 8., fames, T: farovation Through Technical and Scientific Information: Government
and Industry Co-operation, Quorum Books, 1989, p 51

29  Watanabe, C. and Santoso, 1! The Inducing Power of Japanese Technological Innovation,
Pinter Publishers, London, 1991, p 35-36

30 Laver, P Transcript of evidence, p 24
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6.47  Because of the uncertainty of the relative impact of these support alternatives,
it is important that there be a high degree of variability in the suite of Government
programs offered. It is equally important that the Government’s strategy be flexible
and subject to review and assessment. Government strategy should be able to evolve
so that it meets the changing needs of industry and the economy.

6.48  The Industry Commission identified the following broad principles that
should be considered when developing government R&D policy:

. diversity should be encouraged, as varied forms of interventions are
always desirable;

. private incentives should be built on where possible, with
government action targeting user-driven research;

° assistance schemes should be simple and transparent, with well
defined criteria;

. assistance levels should be broadly consistent between programs;

. research should be monitered and evaluated, because continued
support must be dependent upon benefits being realised;

. ‘contestability’ should have a major reole in research funding, so
that support targets the researchers and organisations that produce the
best, most cost-effective research; and

. government’s roles in sponsoring R&D should be clear and its
requirements clearly articulated as the government has responsibility
in determining priorities, choosing specific research projects and
disseminating the resuits.”’

6.49  Government palicy to overcome market barriers faced by the private sector
should focus where possible on leveraging research funding from the private sector.
As the submission from BHP stated:

‘{Governments} should place greater emphasis on using
existing government funding to leverage research funding
from other sources. The CRC program and the Rural
Research Corporations are good examples of this but there
[are] still places where industriaily oriented research is
being funded 100% with government money. This joint
funding approach has the combined effect of increasing
the sense of ownership for the work done, so making it
more iikely that successful outcomes will be adopted, and
of reducing the cost/risk for the main sponsor.’*

31 Industry Commission: op. cit., p 11
32 BHP; Submission no. 84,p 3
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6.50  Despite problems that exist in the current suite of policies, successive
Australian Governments have achieved some success at promoting innovation. The
major current programs designed to enhance innovation are the:

N 150% tax concession for R&D and the associated syndicated R&D program;
. competitive grants for industry;

. cooperative research centres (CRCs) program;

. technology access program; and

. concessional loans for commercialisation of technological innovation.

150 per cent tax concession for R&D and syndicated R&D

6.51  The 150% R&D tax concession was introduced in 1985 as a temporary
measure for six years. After two years of operation there was an interim review of
the concession which saw it extended until June 1993 at the 150% rate, after which it
was to be reduced to 125%. Subsequently, the 1992/93 Commonwealth Government
budget announced the tax concession would be retained at the 150% level
indefinitely.

6.52 The objectives of the R&D tax concession as stated in the second reading
speech of the Income Tax Assessment Act Amendment (Research and Development)
Bill 1986 are to:

. ‘provide an incentive for greater levels of research and development in
Australia;

. ‘goncentrate new research and development efforts in industry by
greater business investment in, and responsibility for, research and
development;

. ‘provide positive support for research and development activities in

industry, on the basis that significant benefits accrue both to industry
and to the wider community through enhanced competitiveness of
industry;

. *provide mechanisms for encouraging effective use of Australia’s
existing research and development expertise; and
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a ‘encourage a capacity in industry to be aware of, and exploit,

technological development occurring in other countries’. *?

6.53  The concession allows claimants to deduct from their taxable income up to
150% of the value of eligible expenditure on R&D activities. Eligible expenditure
includes:

° salaries, wages and other overhead costs which are direétly related to
the company’s R&D activities;

o contract expenditure;
. capital expenditure on R&D plant and equipment; and
N up to 10% of R&I) expenditure undertaken overseas.

6.54 The purchase of, or purchase of the right to use, technology for the purposes
of the company’s R&D activities attracts 100% deductibility.

6.55 To receive the full 150% deduction, annual expendifure must exceed
$20,000. The amount had been: $50,000 prior to the May 1994 Working Nation
statement. The intention of the change was to make the program more accessible to
SMEs.

6.56 R&D expenditure that has taken place since 1985 and meets all other
eligibifity criteria will attract a concession under the tax concession scheme, The
retrospectivity of the concession is not only very unusual, but makes the scheme
highly attractive to businesses which use the scheme.

6.57 Following the 1987 mid-term review of the R&D tax concession, the
Government introduced syndication to complement the tax concession. The scheme
is designed to cover projects which are considered too large or risky for any single
enterprise to undertake and allows the inherent risk to be spread among a group of
firms.

6.58 To be eligible under the syndication program a project’s expenditure must
exceed $300,000. Tax exempt bodies such as universities and government research
agencies cannot participate in syndicates unless the investors are fully at risk.

6.59  There are some fundamental differences between syndication and the fax
concession in its original form. Syndication is used to generate finance by allowing
syndicate members to claim the concession 12 months ahead of R&D activities
being pem“"ormed.34

6.60 Syndicates generally consist of investor firms which contract research firms
to undertake R&D. In many instances these research firms are realising financial
losses and are unable to benefit from the 130% tax concession. By receiving capital
from investors research companies give up their tax loss position and gain the ability

33 Hansard, House of Representatives, 4 June 1986, p 4571
4 [R&D Board submission to Industry Commission inguiry into R&D, p 21
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to undertake research. The investment funds are fully tax deductable against the
investors’ taxable income.*”

6.61 A typical syndication research firm is medium size, has a high R&D intensity
and conducts a large amount of R&D by Australian standards.”® The past restriction
that minimum eligible expenditure exceed one million dollars excluded small firms
from participating to a large extent. The recent reduction to $500,000 hopefully will
result in greater participation by small firms.

6.62  Financial institutions, particularly banks, are the major suppliers of finance in
syndicated R&D proj ects.’” Promoting involvement of these institutions was one of
the aims of the syndicated R&D program and evidence suggests these institutions
account for as much as 80% of the finance obtained through syndicated R&D.

Empact of the 150% R&D tax concessien scheme

6,63 The recent increase in Australian business R&D expenditure can probably be
attributed, at least in part, to the introduction of the 150% tax concession on R&D
expenditure in 1985/86. Other changes in economic policy which have taken place in
and since the mid-1980s presumably also coniributed. In the two years to 1992/93
business expenditure on research and development (BERD) grew 28% in real
terms.*® This was associated with a 17% real increase in claims under the tax
concession in the same period.3 ? Since the introduction of the tax concession,
Australian business expenditure on R&D has grown at an average annual rate of
15%, faster than in any other OECD country.

6.64  The difficulty in measuring the impact of the tax concession can be
demonstrated by looking more closely at the changes which have occurred in BERD
from the start of the 1980s to 1992/93, the latest year for which figures are available.
The Industry Commission report stated that BERD increased in real terms by about
15% per year from 1981/82 to 1984/85 - that is before the introduction of the tax
concession scheme. The largest vearly increases in BERE in the 1980s did occur in
1985/86 and 1986/87, the first two years of operation of the scheme, but from
1988/89 to 1990/91 BERD grew by only 2% per year - the same rate of growth as

35 BIE: Syndicated R&D - An evaluation of the Syndication Program, Research Report 60,
AGPS 1994, p 7 '

36 ibid.p 23

37 ibid, p21

38 Australian Bureau of Statistics: /992-93 Research and Experimental Development All-Sector
Summary Australio Cai. No. 8112.0,p 1

39 Cook, Senator the Honourabile Peter; Stience and Technology Budget Starement 1995-96,
AGPS, Canberra, 1995, p 1.4.
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GDP.* The Industry Commission commented that uncertainty surrounding the
continuity of, and level of support for, the scheme may have reduced its
effectiveness,”’

6.65 It is even more difficult to calculate the precise impact of the tax concession
on Australian innovation. Reviews have found that the tax concession affects the
level of R&DD taking place in Australia but R&D is only one part of the innovation
process. The analysis is further complicated by the fact many projects which are
assisted by the tax concession would have been undertaken regardless of the
existence of the scheme.

6.66  Both the Bureau of Industry Economics (BIE) and the Industry Commission
have recently examined the performance of the tax concession program.

6.67 The BIE concluded that ‘the concession clearly contributes to increased
innovativeness and is likely to contribute to increased international
competitiveness’.” The BIE report estimated that ‘the concession might have made
eligible R&D expenditure around [0 to 17 per cent a year higher than it otherwise
would have been’ * The coroilary of this, of course, is that ‘83 to 90 per cent of
eligible R&D would be carried in the absence of the concession’.”* The BIE also
noted that not all types of enterprise, nor all types of R&D, have utilised the
concession to the same extent;

‘the most responsive companies tend to be small, young,
R&D intensive and fast growing.....the more responsive
projects involve new or significantly improved

products/processes and pilot plant’.*

6.68  The Industry Commission similarly concluded that ‘the 150% tax concession
has {brought] net social benefits’* to the Australian economy but did not support
‘increasing the tax concession, either to restore the effective value that applied in
earlier years, or to match rates that apply in other countries’.*” The Industry
Commission did not support ‘extending the provisions of the ... tax concessicn to
commercialisation activities’,**

6.69 The Committee received submissions, just as the Industry Commission had
done, proposing that the rate of the tax concession should be increased above 150%
either to restore the incentive eroded by reductions in the company tax rate or to
match the incentive provided in similar schemes in some other countries. The
decrease in the tax rate has reduced the after tax subsidy provided by the scheme;
however, it is not clear that this reduction has had, or will have, a significant effect

40 Industry Commission: op. cit., p 489

41 ibid., pp 537 & 341

42 BIE: Research Report 50, AGPS, Canberra, 1993, p 158
43 ibid., p 182

44 ibid.,p 183

435 ibid., 1993, p 182

46 industry Commisston: op. cit., p 654

47 ibid., p 545

48 ibid., pp 30 & 36
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on the amount of additional R&D undertaken.* It is also not established that the
higher tax concession rates offered by countries such as Singapore, Malaysia and
Taiwan have a significant effect on the decisions of companies concerning where to
locate their R&D activities.”® There is an argument for maintaining stability in the
tax concession scheme, rather than repeated changes in the level of the concession.

Recommendation

6.70 The Cemmittee recommends that the 150% R&ID tax concession scheme
be retained.

6.7t Use of syndication has increased significantly since its introduction with 91
syndicates registered by November 1993. In 1989/90 (the first year of operation of
syndication) R&D expenditure by syndicates totalled $105 miilion. By 1992/93 this
had grown to $293 million, more than doubling as a proportion of business R&D
expenditure - from 4% to 10%.

6.72  Syndication has been very important for those firms involved in the scheme.
For the research firms using syndication, it is very unlikely they would be able to
obtain capital from alternative sources. Many of the projects undertaken through
syndication otherwise would not have taken place.

6.73  The BIE presented results from a survey of syndicate participants indicating
over 75% of these firms believed syndication was critical to the R&D going ahead.™
This is considerably higher than the 10-17% of R&D the general 150% tax
concession is estimated to induce. Syadication therefore resuits in a minimal amount
of tax revenue being sacrificed on support for projects that would have proceeded in
any case.

6.74 The BIE estimated that:

“The [syndication] program could be expected to induce
an additional $2.6 million of R&D for every $1 million
dollars of R&ID that would have been conducted in the
absence of syndication.”*

49 ibid., pp 539-541
50 ibid., pp 542-544

st ibid, p 552 '
52 BIE: Research Report 60, 1994, p 58
53 ibid., p 120
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6.75  Syndication improves the likelithood of successfully commercialising R&D.
The BIE concluded that syndication has an important impact on commercialisation.
This is because syndication;

. brings forward R&D, overcoming the problem of being late to market;
and
. enhances access to finance for production and commercialisation

following the R&D stage.
6.76  The Industry Commission report on R&D recommended that:

. syndication not be used for tax losses incurred in activities other than
R&D

= nor should it be used by public or private tax exempt entities.™

Competitive Grants for Industry R&D

6.77 In the May 1994 White Paper, Working Nation, the Government announced
that five grant schemes operated by the IR&D Board under the Industry Innovation
Program (IIP) would be subsumed into one scheme, the Competitive Grants for
Ré&D Scheme. The five superseded schemes were the:

. Discretionary Grants Scheme (DGS);
. Generic Technology Grants Scheme (GTGS);
. National Procurement Development Program (NPDP),

- Advanced Manufacturing Technology Development Program
(AMTDP); and the

o National Teaching Company Scheme (NTCS).

6.78  The five schemes had been brought together in the Industry Innovation
Program in February 1993 and the application and selection processes had undergone
some initial simplification at that time. The adoption of a single scheme was
intended to reduce confusion by providing one set of eligibility criteria while still
serving the broad objectives of the previously separate schemes.

6.79  As the Industry Commission’s R&D review pointed out, the five schemes
had distinctive individual objectives as well as ones that were shared by more than
one scheme.” The objectives of the new scheme are:

N ‘to encourage companies, particularly small to medium sized
enterprises, to develop internationally competitive goods, services and
systems;

54 Industry Commission: op. cit., pp 33-33
35 ibid., pp 573-575
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. ‘to encourage companies to adopt hew products, materials and methods
to improve manufacturing capability, productivity and quality;

- “to strengthen linkages between technology developers and technology
users:
. o encourage the development of technologies, including emerging and

enabling technologies, that are likely 1o have wide application in
Australian industry; and

o ‘to foster collaboration between companies and research institutions.”*®
6.80  The six essential eligibility criteria for grants require that:

1} projects involve R&D ‘or product development ... or trial or demonstration
or related market research’;

23 projects should be ‘directed to the development of internationally
competitive goods, systems or services’;

3) projects have results which ‘will be exploited for the benefit of Australia’;

4) projects should be ones which *will not proceed satisfactorily without
grant support’;

3) ‘the grant ... not exceed 50 per cent of eligible project expenditure’; and
6} ‘the project will be completed within three years’.

Successful projects are also required to meet one of the following criteria:

7} “the applicant ... is unable to obtain full financial benefit under the 150 per
cent Tax Concession for Research and Development ... while in receipt of
a Competitive Grant’;

8) ‘the project involves a significant proportion of activities ... that are
outside the scope of eligible activities under the 150 per cent Tax
Concession’; or

9) ‘the project involves a graduate working on a specific company based
research and development project which results in the formation of new

56  ibid.p5I8
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and appropriate linkages between a company and a tertiary/research
institution.””’

6.81 It is still too soon to properly assess the effectiveness of the Competitive
Grants Scheme, The Industry Commission’s R&I) review instead commented on the
effectiveness of the five replaced schemes, as well as offering some comments on the
eligibility criteria and the selective nature of the new scheme.

6.82  The Industry Commission commented that:

“The eligibility criteria for the single scheme are
considerably broader than under previous arrangements. ...
the competitive grants scheme has evolved into a form of
support primarily for potentially successful companies
rather than assistance to R&D as an activity subject to
appropriability problems and spillovers.”*®

6.83  The Discretionary Grants Scheme (DGS) was targeted at companies not able
to take advantage of the 150% tax concession because they did not have sufficient
tax liabilities. However, the Industry Commission found that:

. ‘relatively few companies that were unable to benefit from the tax
concession actually applied for DGS assistance’;””

. ‘only a minority of companies which applied for DGS grants were
successful [38% between June 1986 and November E994}’;(’0

a ‘the DGS funds were concentrated in a relatively small number of firms
... 6 per cent of those which applied for support [between 1986 and
1994] ... received around half the funds awarded, and some companies
received several grants’ A

6.84 The DGS also differed from the tax concession scheme in that: it was a
competitive, merit-based scheme; it provided a higher nominal rate of subsidy than
did the tax concession; the DGS had more stringent eligibility criteria; the eligibility
criteria gave the DGS a focus on internationally traded goods and services; the DGS
was focussed on projects rather than on R&D expenditure generally; purchases of
core technology were not covered by the DGS but expenditure on market research
could be; and a wider range of legal entities were covered by the DGS including non-
taxable organisations.*

6.85  One of the principal purposes of the Generic Technology Grants Scheme
(GTGS) was to promote collaborative projects. The Industry Commission noted that
the 213 grants under the GTGS involved 228 different commercial partners. Of these

57 ibid., p 519
58 ibid.,p 665
59 ibid.,p 583
60 ibid.,p 584
61 ibid,p 584
62 ibid., pp 584-585
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44 companies were involved in more than one project ‘and their overall involvement
amounted to 148 projects’. BHF was involved in 22 grants and ICI Operations
Australia was involved in 10. The JR&D Board considered that, given the size of
these 2 companies and their contribution to industrial research and that ‘spillover’
effects were likely to be expected more from the larger size projects, this outcome
was not surprising. The Industry Commission, however, commenied:

‘Tt could also be that these companies were favoured by
grant committees because they might have had a better
track record in undertaking R&D and commercialising its
results.”®

6.86 The quotation above reflects a concern the Industry Commission has with
schemes that involve a merit selection process, particularly when one of the bases of
selection is likely commercial success. One of the dangers that the Industry
Commission sees is that ‘the administrator ... has an incentive to pick non-risky
projects that the firm would have researched anyway in order to show off his acumen
for picking winners’.* The IR&D Board reported to the Industry Commission,
however, that ‘the degree of commercial success of supported projects ... fwas] not
atypical of market outcomes generally’ 5 The Industry Commission interpreted that
outcome as indicating that the administrators were not especially good at picking
winners, The Committee suggests that an equally likely alternative interpretation
could be that the administrators of the scheme did not fall prey to the alleged
incentive to pick non-risky projects.

6.87  As the Industry Commission R&D report commented, one signiticant
difference between the Competitive Grants Scheme and the 150% tax concession is
that the Grants Scheme involves a ‘competitive merit-based selection process’
whereas the tax concession is available for all eligible R&D) expenditure.%

6.88  Payments made under the five schemes in 1993/4 amounted to almost $37
million but over $34 miilion of that went to projects under the Discretionary Grants
and Generic Technology Grants schemes.®’

6.8¢  Recent studies examining the impact of the grant schenies looked at the level
of inducement they provided. An interesting outcome was the variability across the

63 ibid., pp 586-587

64 Industry Commission: Research and Development, Volume 2, Report No. 44, May 1995,
p. 576 quoting Folster, S: The Art of Encouraging Invention: A New Approach to Goverament
Innovation Policy Stockholn 1991, p 36

63 Industry Commission: op. cit., pp 662-663

66  jbid,p 3518

67  ibid., p 577
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five schemes. For GTGS grants, 69% of respondents indicated they would not have
proceeded without the support. The GTGS tended to support earlier stage projects
which had more uncertain commercial outcomes and for which ‘spillover’ effects
were likely to be more significant.*®

6.90 Ina 1991 study the BIE ‘found that two thirds of projects supported under
NTCS would have proceeded in some form’ without support from the scheme.
However, this varied depending on company size. For large firms (100 or more
employees) 75% would have taken place without the scheme, while only 45% of
much snggzller firms (fewer than 15 employees) would have proceeded without the
scheme.

6.91 A survey by Invetech reported that 59% of companies that received grants
under the Discretionary Grants Scheme, would not have undertaken R&D without
this support. Those firms that indicated their R&ID would have proceeded anyway
still derived some benefit from the DGS as it brought forward the completion date of
their projects. The Indusiry Commission commented that ‘speed to market (“first
mover advantage™) is often an important contributor to the commercial success of an
innovation®.”

6.92  The Invetech survey of grant recipients found that 64% experienced
improved access to capital after being awarded a DGS grant. The IR&D Board
argued to the Industry Commission’s inquiry that this is because financiers
recognised the rigour of the grant selection process.”!

6.93  The Industry Commission report ont R&D recommended that:

. a generally available non-taxable grant should be introduced in place of
the competitive grants for tax loss companies, at a rate equal to the
nominal value of a tax deduction of 50% of the cost of undertaking
R&D

=> the grant should be payable in advance through the IR&P Board; and

. the ‘contamination” provisions of the tax concession should be revised
so that companies receiving a grant lose an equivalent value of tax
deduction.™

Cooperative Research Centres (CRCs)

6.94  The CRC program establishes collaborative research veniures that generally
involve government research agencies and industry. The CRC program aims to:

v support tong-term high-quality scientific and technological research;
. strengthen collaborative links between researchers and industry;

68 ibid.,p 591

69 ibid,p 591

70 ibid., p 599
71 ibid., p 603
72 ibid., pp 33-35
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N make better use of research resources; and
. stimulate education and training, particularly at graduate level.

6.95 Companies in the CRC program can utilise the support of the CRC
environment and retain the benefits of the full R&D tax concession that would
normally be available to them. Currently there are 61 CRCs. These CRCs involve
over 300 companies conducting research under six broad categories which are:

. agricultural and rural based manufacturing (17 centres);
N manufacturing technology (9 centres);

° information and communications technology (8 centres);
. mining and energy (9 centres);

. environment {11 centres}; and

N health (8 centres).”

6.96 CRCs generally have around 30 researchers and an annual budget of around
$6 million. Fach CRC receives $2 million in Commonwealth program funds
annually, with participating organisations providing the remaining capital,
contributing two dollars for every dollar of Commonwealth funding.

6.97 The CRC program creates linkages in the innovation process and helps break
down the communication barriers to successful innovation. The Committee received
a number of submissions commenting on the success of the CRC program and the
positive impact it has had on innovation in Australia. The CRC for Tropical
Rainforest Ecology and Management commented on the change in research culture
resulting from the CRC program:

‘The research profile of Australia has changed as a result
of the introduction of the CRC program. The emerging
culture demands greater communication among academic,
government and industry bodies, greater cooperation
among scientists in different institutions, greater
accountability of research expenditure and greater
flexibility and effort in mission-oriented research. The
CRC program is an important initiative, a far cry from the

73 CRC Program Evaluation Steering Committee: op. cit,, p 20
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government-sponsored research centres of other
developing and deveioped countries.

Not only is the Program itself innovative, but it also
provides opportunities to encourage and generate
innovative solutions to Australia’s problems.”™

6.98  The program also provides researchers with long term stability in their
activities. At the same timne each centre must perform to ensure its funding
continues. The CRC for Molecular Engineering and Technology: Sensing and
Biagnostic Technologies valued the stability of the program highly. At the same time
they saw tying the survival of the each centre 10 its demonstrable success as an
important attribute:

‘The responsibility for long-term survival depends on the
success of the project. If unsuccessful the project
terminates and the funds are released for other applicants
to vie for. The mechanism for determining success is also
built into the programme in that an end-user is identified
and contributes to the project funding.””

6.99 In July 1993, a review of the CRC Program was finalised by the CRC
Program Evaluation Steering Committee. The Committee’s report, Changing
Research Culture Australia - 1995, examines many aspects of the CRC Program. In
it’s overview of the Program, the Committee found that:

‘the CRC Program is very well conceived and that the
prospects of the Government’s broad objectives for the
scheme being achieved are excellent. Indeed there is
already clear evidence of a significant and beneficial
change in research culture — especially insofar as it
concerns universities and their cooperation with
government research agencies and industry. The change in
culture extends fo industry and other research users who
are showing a general willingness to become actively
involved with longer term and more basic research.
Reports indicate that generally the quality of CRC
research is high and that the education and other
intera%ive elements of the program are developing
well.’

6.100 The many benefits that flow from the CRC Program are very important to
innovation. The following statement from the Evaluation Committee Report
illustrates how important this Program is to the innovation process:

74 Cooperative Research Centre for Tropical Rainforest Ecology and Management: Submission
no. 103,p3

75  Cooperative Research Centre foe Molecular Engineering and Technology, Seasing and
Diagnostic Technologies: Submission no. 98, p 4

76 CRC Program Evaluation Steering Commitiee: op. cit., p 1
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‘the [CRC] Program provides benefits such as
collaboration, a critical mass of research effort, additional
research funding, multidisciplinary research, additional
focus to research projects, customer focus, outcome focus
and enhanced technology transfer.”’’

6.101 The Evaluation Committee’s Report highlighted some of the distinctive
features of the CRC Program which collectively have been important o it’s success.
The CRC Program:

. *is based on strategic collaboration;

° develops research user linkages;

. has central education and training focus;
. is tightly focussed and outcome oriented;

. has up-front industry commitment of funds and resources based on
legally binding agreements;

. places the onus on participants to achieve good governance and
management control;

° places the onus on centres to be accountable for their own direction,
progtess and outputs;

. represents a significant untied funding base;

. has manifest diversity in the range and cooperation of CRCs; and

. selects centres on merit against published criteria.”™

6.102 Specific aspects of the CRC Program which affect particular parts of
innovation are discussed in other areas of this report. However, some of the broader
impacts of the CRC Program are briefly examined in the following sections of the
report.

77 ibid., p24
78 ibid,p6
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Business Expenditure

6.103 Since the introduction of the CRC Program the business sector’s contribution
to Australia’s R&D effort has increased significantly. The CRC Program has
provided large and increasing levels of up-front industry commitment. At the same
time the program has had a significant impact on research users attitude to
conducting R&D. This evidence suggests that the CRC Program appears to be
having an impact on total R&D expenditure in Australia. However, in it’s report the
Evaluation Committee stated that a causal link could not be proven.”

Universities

6.104 The impact on universities of the CRC Program has heen quite apparent. In
assessing the benefits to universities of the CRC Program, the Evaluation Committee
found that:

“Universities are now working much more closely with
the users of research and especially with industry. The
benefits to universities include research user input into
research directions, broadening the range of activities
undertaken within universities and an added commercial
focus to research environments.”

6.105 The Evaluation Committee’s Report qualified these commenis by noting that
these benefits have sometimes been associated with difficult management issues and
a considerable administrative load for university administrators.*'

CSIRO

6.106 One organisation which has had widespread exposure to the CRC Program is
the CSIRO. With the CSIRO involved in 53 of the 61 established CRCs, if is
undoubtedly a key player in the program. Just as important however, is the impact
the CRC Program has had on the CSIRO. Many of the benefits realised by the
CSIRO from it’s involvement in the CRC Program are similar to those experienced
by universities detailed above. For the CSIRO the program has meant more research
user support with research users having a greater input into the research priorities of
CSIRO. This has contributed to the Government’s aim of improving research-
industry linkages.*

6.107 The Report of the Evaluation Committee considered the criticism that the
CSIRO now has a substantial amount of resources committed to the program and the
seven vear duration of centres means the CSIRO has lost some of it's flexibility and
it’s capacity to respond to emerging research needs.® White the Committee certainly

79 ibid., p 50
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recognises this problem, it does not believe this should be a major concern given the
very important benefits of the program not only for the CSIRO but for the R&D
sector more generally. The principal outcome of the CRC Program is the promotion
of research-industry links. The attainment of increased interaction between
researchers and industry will be one of the fundamental steps leading to increased
levels and more successtul innovation in the economy.

Industry

6.108 For industry, the CRC Program has been similarly important. This is reflected
in the considerable commitment of resources to the program of approximately $580
million to date. One of the most positive outcomes of the program has been the
increased level of input industry now has into the direction of public sector
research.® This has resulted from the enhanced research-industry linkages the
program has produced.

6.109 The program Evaluation Steering Committee found that industry is strongly
supportive of the CRC Program. The major problem identified by industry has been
the level of resources required for managing centres. However, overwhelmingly,
industry response to the Evaluation Committee was positive. The cultural change
that has flowed from the program is extremely important. The research community
flow appears more responsive {0 the needs of industry than previcusly. Industry has
also developed greater interest in long term research. Other responses from industry
participants regarding the positive impact the CRC Program has had from their
perspective included:

. ‘the breaking of academic-industry barriers;

. ‘has expanded the network of expertise ;

. ‘introduced an industrial input into research;

. ‘has led to a more reliable source of funding;

. ‘was a way of focussing limited research dollars;
o ‘represents a critical mass of research people;

o ‘has enabled multidisciplinary teams for R&D;

. ‘enhanced technology transfer;

84  ibid,p 57
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. ‘was a unique education program; and

. ‘it allows us to indicate to cur customers that we are in forefront of
research,”®

6.110 In considering the individual comments of industry participants in the CRC
Program, the Committee noted the similarity between the benefits highlighted by
industry and the goals the Govermment must target to improve Australia’s innovation
performance. All nine of the positive impacts identified above by industry
respondents give testimony to the importance of the CRC Program in the further
development of Australia’s innovative culture and performance.

Technology Access Program

6.111 The Technology Access Program is designed to facilitate technology
diffusion and uptake by improving awareness of leading edge technologies amongst
Australian firms. It is essential that innovation from R&D is widely adopted
throughout the economy to ensure that entire industries remain wosld competitive.
For a small to medium sized economy like Australia the capacity of firms to adopt
and adapt new technologies to their specific circumstances is a key part of the
nation’s innovation performance. For this to oceur firms and/or industries must be
able to identity and evaluate appropriate technologies.

6.112 Competitive grants are available for groups of institutions or centres looking
to jointly upgrade and expand f{acilities and services to assist firms improve their
ability to uptake new technologies. The grants are for feasibility studies or for seed
funding. Technology awareness and demonstration projects are being developed to
help individual firms understand and adopt critical technologies necessary to
improve their competitiveness. These projects will specifically target SMEs.

Support for Development and Commercialisation

6.113 Innovation requires increasing levels of resources through the research,
development and initial commercialisation phases. The Australian Graduate School
of Engineering Innovation acknowledged the significant role of the research stage of
the innovation process but also commented:

‘the greater challenge lies in seeing new concepts to
successful implementation and commercialisation. Most
importantly, development and commercialisation of a new
product concept are generally many more times
expensive, and hence of higher commercial risk, than
research activities,”™

6.114 Research tends to have ‘public good’ characteristics because the principal
output at that stage is knowledge. Once the knowledge is converted into goods and
production processes, which begins to occur inr the applied research and

85  ibid.,p S8
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experimental developtnent stages, the ‘public good’ characteristics may tend to
diminish, There can, however, continue {o be major spillover benefits for the
economy from the owtput of the development and commercialisation stages. The
argument can be made on public interest grounds for government support to continue
at these later stages. However, upon considering this issue, the Committee does not
believe it is appropriate to have the eligibility criteria for the current programs
extended so that additional support is afforded the development and
comumercialisation stages of innovation.

Concessional Loans for Commercialisation

6.115 Commercialisation is a key step in the innovation process. It is the process
that differentiates innovation from invention. Facilitating commercialisation through
support programs is an area where the Government can achieve considerable success
promoting innovation in Australia as very few R&D projects are ever
commercialised.

6.116 Time to the market is crucial to determining the eventual success of an
inmovative product or process. The concessional loans program offers finance 10
small, high-technology oriented firms with fewer than 100 employees that have the
capacity to manage the comumercialisation process. The loans are for early
commercialisation activities, including:

o product/process design;

. trial production russ including tooling up costs;

o reguiations and standards compliance;
. protection of core intellectual property;
o irial and demonstration activities; and
) products documentation.

6.117 There are a number of ways that the Government can enhance the flow of
capital 1o innovation. The principal methods the Australian Government currently
employs are:

. direct provision of venture capital;

. incentives for investors {o move into venture capital markets; and
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. reducing the actual and perceived level of risk associated with
providing venture capital for innovation,

6.118 There are a range of government programs that provide public money as
venture capital for innovation. Appropriations to public research bodies such as the
CSIRO and ANSTO are an example. Public funds are also available to innovative
enterprises through the Competitive Grants Scheme and concessional loans. Funds
made available to firms through these programs are awarded on a competitive basis.

Conclusiens

6.119 The Committee considers that freely operating, well informed competitive
markets are the ideal mechanism for deciding the appropriate mix and level of
research investment and commercialisation expenditure. However, market barriers
may result in a less than adequate commitment of resources to research, especially
from the private sector.

6.120 It is undeniably essential for the Government to create an environment
conducive to research and commercial activity through the use of appropriate macro
and micro economic policies. However, this alone is unlikely to be sufficient to
overcome market failures caused by factors such as “spillovers’ and “risk and
uncertainiy’. Where the Government can act to remedy market failure, at a cost
which is less than the benefits to be obtained, then it should do so. This is not to
underestimate the difficuity of assessing accurately those costs and benefits.

6.121 The Committee agrees with the Industry Commission that there should not be
a ‘catch-up target based on some international ratio of BERD to GDP’ F The
Committee also does not seck to identify an ideal ‘mix’ of the different types of
R&D activity. However, there s clear evidence that the pattern of R&D expenditure
in Australia needs to change. This change should not occur by shifting resources
away from the research end of the spectrum but by increasing the amount of
expenditure on experimerntal development, It is also clear that this increase in
expenditure must be achieved by raising the contribution of business enterprises. As
mentioned earlier, there is evidence that business expenditure on R&D is increasing
in real terms and that the pattern of R&D spending is shifting accordingly.

6.122 The Committee considers that the solution to Australia’s R&D problems does
not require a suite of new programs but the continued appiication of programs
already in place with a strong focus on making those programs operate as efficiently
and effectively as possible.

6.123 In order to be able to monitor properly the effect of government R&D
policies it is important that there be reliable information concerning the level of
expenditure on R&D. The Committee notes that the Department of Industry, Science
and Technology published in October 1995 the first *scoreboard’ of business R&D
spending. The document contained a comment that the data in it was derived from
companies either directly or indirectly through annual reports or the ASX database.

87 Industry Commission: op. cit., p 649
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The document also commented on the variability in the R&D accounting and
reporting practices of companies. The Committee considers that it would be highly
desirable if organisations which are required to submit annual reports, in both the
public and private sectors, should also be required to include in their annual reports
information collected in a consistent manner on their R&D expenditure.

Recommendation

6.124 The Commitiee recommends that organisations in both the public and
private sectors which are required to submit annual reports should also be
required to include in their annual reports information on their R&D
expenditure. The Commitice further recommends that the Government, in
conjunction with the Australian Bureau of Statistics and industry, develop an
agreed basis aceording fo which such expenditure should be measured,

PLANNING FOR INNOVATION

6.125 There has been much community discussion on the issue of targeting
Government funding towards specific industries, Some have argued that there is too
little targeting. Professor Asbjorn Baklien, of Monash University, recently
commented:

‘Government support is handed out willy-nilly. We cannot
continue to go in all directions. Our innovative capacity is
limited. Choices have to be made [as] fragmentation
dooms us to failyre.®

6.126  Gthers, such as Mr Peter Laver, the Comporate General Manager External
Affairs of BHP, have stated that there is a considerable amount of targeting:

“The Govemnment is picking winners all the time; it just
does not own up to it. The IR&D Board is picking
winners; CSIRO’s priority setting is. Somebody decides
that CSIR( is going to put money into project X as
against project Y.'¥

88 Bakiien, A.: The battle by Australia to be competitive looks set to fail, m The Australian
Financial Review, 26 May 1995, p 26
39 Laver, P: Transcript of evidence, p 33
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6.127 Government policy in recent years has largely moved away from the principle
of allocating support toward specific industries identified as having the greatest
potential growth. To some extent, however, there is still a process of targeting
industries. This is certainly true of the funding for government research agencies
such as ANSTO and the CSIRO. Also, the funding of industry research agencies sees
government funding tied to a limited range of projects.

6.128 The difficulty with fargeting is how to decide where Government funding
would be best directed. ANSTO commented that one of the greatest challenges
facing public research agencies:

‘includes the development of an adequate process for
choosing projects which are relevant {o their organisation,
in which they have the promise of being at the forefront
internationatly or which [are] unlikely to be done
elsewhere in the world because of the particular needs of
Australian industry.’™

6.129 It is important that the scarce regources devoted to enhancing Australia’s
innovation performance should be effectively used to improve the internationat
competitiveness of industry. There is concern that Australian resources direcied
toward innovative activities are spread across too many areas and their impact is
lessened as a result. In a large economy such as the United States, the sheer enormity
of it’'s R&D system allows it to be highty diverse. However, the challenge for 3 small
to medium sized economy like Australia is how best to use it’s limited resources in
both the public and private sectors to maximise the benefits to the economy.

6.130 The Commitiee concurs with the view that a freely operating, fully
competitive, perfectly informed market would be the best mechanism for allocating
resources in a way that would maximise Australia’s innovation performance.
Unfortunately, deficiencies in the market mechanism, such as imperfect information,
frequently prevent the ideal resuit from being achieved.

6.131 Investors tend to regard longer term projects as involving higher risk because
of the lack of knowledge of future markets. The lack of any clear notion of what is
likely to happen over, say, a 10 to 20 year period means that investors will prefer
shorter term projects, of which they can be more certain.

6.132 Many argue that investors in Australia are more risk averse than are investors
in other more successful economies - that there is'a kind of cultural bias in Australia
against long term projects. Some argue that the short term focus is reflected in the
kind of R&D programs that companies undertake:

“Where companies do support significant research,
development and design programs these seem to be

90  ANSTO: Submission no. 80, p 4
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focused on short-term needs, often in the absence of any
real long-term strategic analysis.”

6.133 Many also argue that Australian investors lack understanding of science and
technology matters and are excessively biased towards other forms of investment,
such as property or established enterprises. The information problem and short term
focus makes ideal decision making more difficult in both the public and private
sectors.

Technology Foresighting

6.134 Foresight programs attempt to look at emerging trends in science and
technology, perhaps in a 10 to 30 year time frame. Many governments around the
world have instituted technology foresight programs in an attempt o encourage and
improve fong term planning of technology investment.

6.135 The Australian Science and Technelogy Council (ASTEC) is currently
engaged in a major study, Marching Science and Technology to Future Needs: 2010,
which is evaluating international experience in this area and the possible usefulness
of technology foresighting to Australia. ASTEC has commented that foresighting is
not the same thing as forecasting:

‘It does not attempt to estimate or predict the future.
Foresight implies an active approach to the future. It
reflects the belief that the future can be created through
actions we choose today. ...

*Tt does not rely on the definition of a desirable future as a
starting point. It can propose a variety of futures - some of
which may not be preferred options. In this way it is quite
different to strategic planning processes.””

6.136 There are a number of techniques that can be catalogued under the general
heading of foresight analysis.

6.137 The critical or generic technologies approach identifies technologtes that will
be important to major areas of industrial growth. The technologies identified tend to
be those which may have importance for a number of industry sectors. This
approach:

91 Centre for Design at RMIT: Submission no. 34,p 3
92 ASTEC: Matching Science and Technology to Future Needs: An International Perspective,
1994, p 7
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‘... normally involves gathering together a group of
experts in relevant fields ... to work through a structured
process of group based analysis and forecasts.

‘Analysis is centred on [identifying] technologies that will
be significant economic supply forces in the future,

‘[The critical technologies approach] focuses on pre-
competitive and strategic research which is likely to have
applications and products ... over a period of about 10
years’”

6.138 The Delphi survey method involves large numbers of experts in a wide range
of scientific and technological fields. Typically, the experts are asked to identify
possible developments, rank those by importance and likelihood, indicate the likely
realisation time and possible impediments. The results are tabulated and distributed
to the experts for further comment.”*

6.139 The critical technologies approach has been used by agencies in the United
States, Germany and France while the Delphi survey method has been used in Japan,
Germany, France and recently in the United Kingdom. There are, of course,
variations in the methods used in the different countries. The ASTEC study refers to
differences in the results obtained in the different countries even where similar
methodology has been used. However, there has been

‘close agreement between the Japanese and (German
Delphi results [which] suggests that visions of future
technological developments are reasonably consistent
across different countries’ **

The Delphi Method of Foresighting in Japan

6.140 Given the great success of Japan’s economic development since the early
1950s and, in particular, her technological and manufacturing prowess, the Delphi
technology foresight methodology used there is of particular interest. The Delphi
method has been used by the Japanese Government for more than 30 years. It
provides an extensive information pool from which government and industry alike
can draw. The Delphi survey periodically requires the scientific community to
become more aware and active in addressing key national socio-economic priorities
while similarly alerting government to future trends and demands upon the national
system.”® As such, the Japanese Delphi method represents an important contribution
to the shaping of private firms” technological ventures and corresponding investment
promotion and support by government,

93 ibid., p @

94 thid, pp 8 & 9

95 ibid, p 14

96 Nelson, R: National Innovation Systems: 4 Comparative Analysis Oxford University Press
1993, p 126
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6.141 Responsibility for technology foresight and the overall planning and
coordination of Japan’s scientific and technological activity rests with the Science
and Technology Agency (STA) and its subsidiaries, the National Institute of Science
and Technology Policy (NISTP) and the Institute of Future Technology (IFTECH).
Every five years, the STA produces a 30 year Technology Forecdst Survey which
aims to:

. analyse the state of technology (monitor);

o explore its potential for development (forecast};

. estimate its impact on the national socio-economic environment
(impact assessment); and

. fornmlate policy directions accordingly (innovation strategies).”’

6.142 Following a questionnaire format, experts from sixteen science and
technology fields are assigned to identify possible technological and scientific
developments in their respective areas, rank them by importance, and list the factors
affecting the likelihood and time of their realisation and use.”®The 1992 Japanese
Delphi exercise, for example, formed committees under the direction of the NISTP
for each of the various technological areas, consisting of experts from both the
public and private sectors. These committees collectively prepared questionnaires
across 1149 survey topics and selected 3000 respondents, ensuring a balance
between indusiry, academia and government. Respondents made an assessment of
the research, development and commercial applicability of experimental
technologies over a forecast period from 1991 {o 2020, thereby identifying the extent
of consensus and disagreement within the expert sample.

6.143 These opinions were subsequently categorised and tabulated, re-interpreted
by the original respondents in the knowledge of the overall trend of responses, and
collated and statistically analysed a second (and final) time.” The Prime Minister’s
Council for Science and Technology and its various supporting committees then
presented the forecast survey results to the Prime Minister as an input in the pelicy
process. ®® While the final results are undeniably the principal reason for technology
forecasting, considerable emphasis is also placed on the process through which they
are achieved, for the opportunity its consensual approach affords for the exchange

97 ibid,p 71
98  ASTEC:op.cit,p8
99 ibid,p it
100 ibid., p 32
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and interaction of ideas and strengthening the bonds and awareness between industry
and the scientific community.'”’

6.144 The role of the STA and itg subsidiaries in this foresight process is central.
The preparation of appropriate questions across a broad range of highly complex
and rapidly evolving areas of technology, requires a substantial initial level of
knowledge of the issues involved. The format is crucial. The 1992 Japanese Delphi
survey, for example, gave a choice of eight factors which could hinder the chance of
a successful outcome with the researched topic and categorised the results according
1o the percentage received for each of these categories.’”™ The main advantage of this
method is that by offering respondents a specific choice, all opinions will be
recorded on the same basis thereby allowing a simpler and more efficient collation
and analysis, The danger, of course, is that if the approach is too highly structured
this may reduce the accuracy and, moreover, the credibility of survey results.

6.145 The extent to which government and industry decisions depend upon the
Delphi survey results, rather than other factors, may be difficult to determine.
However, the survey outcome undoubtedly helps provide a focal point for the
formation of innovation strategy.

6.146 Attempts at quantitative measurements of the importance of the Delphi
exercise have been made. In 1990, NISTP conducted an evaluation of the impact
made by the 1987 Technology Forecast Survey Report. Seventy percent of the
organisations examined used the report as a basis for R&D activities or the forming
of innovation strategies generally, Of these, 73% claimed the report was of some use
in fulfilling these plams.]03 At a broader level, ASTEC has noted the adoption of
Delphi-like forecasting programs by a number of large Japanese firms and
associations, and even more significantly, the German Government’s trial of the
Japanese approach using a similar format to that employed by Japan in 1992.'%

Technology Foresighting in Germany

6.147 The value and importance of foresight studies has only recentiy been
recognised and endorsed in Germany as increased research demands and costs from
unification have forced the Federal government to increasingly prioritise and
predict.'”® Specifically, the Fraunhofer Institute in 1993 compileted a study to
forecast the future of science and technology at the beginning of the 2st century by
seeking “plausible indications” of future technological developments. The study
concentrated on the fields of information technology and biotechnology, identifying
nearly 100 ‘critical technologies” under nine sub-groupings. Having identified
recurring phases in technological development from first exploratory research

101 lational Board of Employment, Education and Training: Using Basic Research, 4ssessing
Comnections between Basic Research and National Socio-Economic Objectives, AGPS, March
1995, p 73

102  ASTEC: op. cit,, p 28

163 Kuwahura, cited in National Board of Emplovment, Education and Training: Using Basic
Research, Assessing Connections between Basic Research and National Socio-Economic
Objectives, AGPS, March 1995, p 72

104 ASTEC: op. cit., p 32

105 ibid, p 33
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through to first commercial research, the study made a general conclusion that pure
research will continue to dominate over the next decade.'”

6.148 As part of the increasing international interdependence of national innovation
systems, the federal Minisiry for Research and Technology (BMET) has also
conducted a joint Delphi study with the STA in Japan using the same questions as
those used in the 1992 Japanese exercise. The primary objective of the exercise was
to compare the conclusions reached by both nations, highlighting the differences and
explaining them. 197 Despite the interest aroused internationally by this study, it
appears to have had little impact on national policy in Germany, which remains
largely State driven.'®®

Technology Foresighting in the USA

6.149 The approach to technology foresight adopted in the US has been to have
panels of experts prepare Hsts of ‘critical’ technologies, categorised under six broad
technology areas. Within each of the broad areas a number of developments are

identified,'” many with ‘dual-use’ o

6.150 Although these ‘critical” technologies are widely held to have many potential
applications beneficial to the nation at large, none of the major studies that have led
to tsts of critical technologies have been systematically concerned with key strategic
questions.!"' As Branscomb noted, what is a ‘critical” technology has always
depended on context. Critical technology lists remain at a high level of

abstraction. '

6.151 Despite the establishment of a number of foresight oriented organisations,
including the National Science and Technology Council and the Council on
Competitiveness, the emphasis by the Clinton administration has been more on the
mechanisms to coordinate the development of national policy rather than on the
foresight process itself. Achieving this objective has taken the form of shaping the
pianning, budgeting and evaluation of research according to national goals.
Supporting this priority-setting process are a number of agencies including the

106 ibid., p 34

107 ibid, p 36

108 National Board of Employment, Education and Training: Using Basic Research, Assessing
Connections between Basic Research and National Socio-Economic Objectives, AGPS, March
1995, p 70

109 in the 1991 National Technologies Plan, 22 technologies were identified.

110 ASTEC: op. cit.,, p 37

111 Branscomb, cited in National Board of Employment, Education and Training: {ying Basic
Research, Assessing Connections between Basic Research and National Socip-Economic
Objectives, AGPS, March 1995, p 52

112 ibid, p 53
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National Institutes of Health, the National Science Foundation, and the Departments
of Health and Energy. However, within these organisations, the emphasis has been
increasingly on the development of management practices to link programs to
national goals.'"*

Technology Foresighting in the UK

6.152 The Technology Foresight Program (TEFP), a product of the 1993 White
Paper, Realising Our Potential, has as its stated objectives to develop industry-
academic interaction and to inform decisions on the balance and direction of
publicty-funded technology. A three stage approach was adopted:

. The Pre-Foresight Stage. A 10 person Foresight Steering Committee
was established involving 13 sector panels from academis, industry,
finance, consumer research and government. Panels were selected on
the basis of a survey of 1394 researchers and industrialists in which
their level of expertise in a variety of fields was recorded (similar to the
Japanese Delphi method). Respondents were also required to nominate
up to six people whom they believed were most influential in their
field. 6695 nominations were received, 50% from industry, 40%
academics and 10% others.'™

. The Main Foresight Stage in which the trends and capabilities in
science were assessed as well as perceptions of technological need.
Technological need included a consideration of both demand-pull
(social and economic needs) and cost-push (science and technological
opportunities) factors.'”” The respondents were asked to list four trends
that may have an impact on their field over the next 20 years, possible
new products/processes and market opportunities arising from these,
and the technological and scientific advances needed to underpin these.

. The Post Foresight Stage results were collaborated and analysed in a
report released in January 1995, The 1993 White Paper envisaged that
these results would be fed into the system at every level, thereby
maximising the impact. The Council of Science and Technology, which
prioritises the process of publicly funded R&D, is to draw on the
findings as will the Office of Science and Technology (OST). The OST
will present a prospective (3-10 year) strategic statement identifying
educational and training deficiencies, and fostering collaboration within
and across sectors,

6.153 Despite support in the UK for the foresight exercise to continue, there has
been concern that the process has become overly focussed on industry with

113 ibid, p 58
114 National Board of Empleyment, Education and Training: Using Basic Research, Assessing
Connections between Basic Research and National Socio-Economic Objectives, AGPS, March

1995, p 61
115 ibid., p 60
116  ibid., p 63
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insufficient attention paid to the need for basic research. Officials at the Office of
Science and Technology have reportedly expressed fear that funds for basic science
will be diverted towards industry programs. There have also been reminders of the
importance of the response of the private sector and the necessity to put the results of
the studies in a form that is readily accessible to, and easily digestible by, interested
private sector groups.

Technology Foresighting in the Netherlands

6.154 Asthe ASTEC report notes, there are similarities in population size and in
the size of the economies of Australia and the Netherlands. As well, ‘much of [the}
industrial sector [of the Netherlands] is made up, like Australia’s, of small and
medium sized firms with a generally poor record in industrial research and

development’. He

6.155 The Netherlands Government, in order o maximise the effectiveness of the
resources devoted to R&D, has adopted technology foresighting, focussing on
critical or generic technologies. The Government has also aimed at keeping the
research focus on areas relevant to the needs of the community.

6.156 The Ministry of Economic Affairs, which has responsibility for technology
policy, has used foresighting since 1989 primarily to help set priorities in deciding
between ‘competing proposals for government support.’ "% However, important
‘secondary objectives are to share the information generated with small and medium
sized firms ... and to stimulate the creation of information-sharing networks in
particular areas of technology’.'>" What began as an experiment has ‘since been
adopted as an integral part of the policy development process’.'”'

6.157 The foresighting methodology used by the Ministry of Economic Affairs
involves a multi-stage process overseen by a steering committee which includes an
adviser from the Netherlands Organisation for Applied Scientific Research and the
*chair of an organisation called Forum: a group consisting of senior managers of
large companies and universities professors”.'> An initial list of technologies is
distributed to experts selected by the Forum. The experts provide their views on the
‘likely future developments in each technology’ taking account of}

. ‘the economic importance of the technologies’;

117 Crystal balls develop cracks, in New Scientist, April 1 1995, p 6
[18 ASTEC:op. cit., p 53

119  ibid., p 53
120 ibid., p 55
121 ibid., p 54
122 ibid.,p 55
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. ‘the value of the potential applications’;
. ‘the current state of development’; and

o ‘the knowledge base and innovative capacity that can be applied to their
development’.'*

6.158 The Ministry then produces a short list of technologies that:

. are at ‘a sufficient stage of maturity for successful applications to have
been demonstrated’;

. ‘involve several disciplines’;
. have “potential benefits for several sectors of the economy’;

. have ‘potential for networking”; and

N are ‘relevant 1o the needs of smail and medium sized firms’."**

6.159 A further technology selection process is carried out, involving the Forum,
‘sector organisations, employer groups, unions and other ministries’. An additional
consultation stage involves ‘a conference, typically eighty to one hundred people,
drawn from the relevant areas of industry and the research community”.'>

6.160 In 1992 the Ministry of Education and Science, which has responsibility for
science policy, set up an independent Foresight Steering Committee (OCV) which,
although not itself undertaking foresight activities, ‘assists other organisations to
perform foresighting’. The intention is to ‘allow choices to be made in the practice of
scientific research ... based on an understanding of the functions of research and the
quality and relevance of the research’,

6.161 The QCV has used a process of round-table conferences on specified areas of
scientific, technological and community interest. The Netherlands Science and
Technology Advisory Council decided for the OCV which policy areas should be
addressed. The Central Planning Bureau prepared economic scenarios for the period
1990 to 2015 which are used as background to the foresight process. Again a muiti-
stage consultation method is used. There is flexibility in the techniques used which
depend on the particular area being examined and the wishes of participants. There is
particular emphasis placed on involving both the users of technology and the
performers of research so that the needs of society will be fully considered. The
participation process itself is seen as being even more important that the report
produced as the end product. 127

123 ibid., p 55
124 ibid., p 55
125 ibid., p 55
126  ibid., p 53

127 ibid., pp 53-54
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Conclusions

6.162 The Commitice considers that the Government shouid closely study the
various foresighting methodcologies and the experience of other countries with
them. There is 2 need for Australia fo use such studies to help provide better
direction to research and development investment both in the private and
publie sectors, Foresight analysis has the potential to greatly enhance
Australia’s innovation performance. The information and analysis previded by
a foresight program is essential to the decision making process that allecates
resources between competing interests.

6.163 Foresight programs must be ongoing, as they are in lapan, and not simply
one-off exercises which quickly become dated by unanticipated advances in science
and technology. They should include projections over a range of time scales from 10
to 30 years and the methodelogies used must be frequently reviewed. There must be
a considerable level of involvement by industry and researchers. The Committee
awaits with interest the report of ASTEC’s Matching Science and Technology to
Future Needs: 2010 study.

Recommendation

6.164 The Committee recommends that the Government make a
commitment to introduce technology foresight analysis following the outeome
of the ASTEC study, Matching Science and Techrology fo Future Needs: 2010
and to adequately fund such analysis on an ongoing basis and fo disseminate
the findings widely to industry and to research institutions. The technology
foresight process adopted should involve a high level of consultation with
industry, researchers and community groups.

THEE INNOVATIVE ENTERPRISE

6.165 The enterprise is the commercial unit that brings together human and other
capital to create wealth. [t provides the vehicle that turns good ideas into successful
innovation. The innovative activity of individual enterprises determines collectively the
level of innovation in industries and in the nation as a whole.

6.166 The Business Council of Australia’s (BCA) 1993 report, Managing the
Innovating Enterprise, focused on the enterprise as the source of innovation, The BCA




highlighted the need for Government policies which promote change at the enterprise
level:

‘An industry policy with a focus on enterprises would
emphasise outcomes. There are currently sonte elements
of that perspective within public policy, but they have not
been followed through strongly, consistently or
comprehensively. The object of such policy should be to
facilitate the strengthening of Australian enterprises.’ 128

Managemeni

6.167 The importance of management to the innovation culture results from the impact
managers have on all aspects of enterprise activity. Enterprises are essentiaity the
product of their managers. Managers are the ‘shapers’ or ‘drivers’ of enterprise change.
World class managers will ensure enterprises have effective organisational structures
and will develop employee relations that promote innovation. By bringing Australian
management standards up to world levels, Australian enterprises will increase their level
of innovative activity.

6.168 As expressed by Mr Vernon Winley, Assistant Director of the BCA,
management is the foundation of a successful innovation culture and success in
innovation from other policy areas will only be possible it

‘we |persuade] the government to support this function of introducing a
more innovative culture into the management of companies. I guess it does
not primarily involve money but probably some money is involved ...
Introducing a more innovative culture into the management of companies
is ... perhaps the one single most important thing.”'#

6.169 Promoting an innovation culture depends upon achieving change in Australia’s
companies. The Committee strongly supports the view expressed in the Australia
Quality Council’s submission:

‘From a workplace perspective the organisational climate
has to be such that all stakeholders and all employees

must buy into this cultural change’."*"

6.170 Mr ] C Fraser, Chairman of Unilever's Australasian Group pointed to three
attributes of the enterprise essential to successful innovation:

“The key is to combine good people with sound
management principles which are built upon exposure to
best international practice.”’

128  Carnegie, R, Butkin, M, et al.: Managing the Innovating Enterprise, Business Council of
Australia 1993, p 324

120 Winley, V: Transcript of evidence, p 78

130 Australian Quality Council: Submission no. 26, p 8

131 Unilever Australia Ltd: Submission no. 96, p 1
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6.171 One of the major objectives of the innovation strategy should be the delivery of
appropriate management skills to the managers of the future. Australian management
schools must ensure they retain their relevance to the needs of the enterprises that will
be run by the managers they train.

6.172 Developing linkages at all stages of the innovation precess is important,
This is equally true for educational institutions which rely on information
exchanges to keep up with changing standards. There are two important facets of
this. Firstly, interaction between indusiry and management schools must be
constant. A fundamental component of this interaction sheuld be enterprise
secondments for students and lecturers as well as placements in tertiary
institutions for indusiry participants. Secondly, it is equally important that
Australian management schools keep pace with overseas trends in teaching
management techniques. One way to menitor international standards is to actively
engage in exchanges with overseas institutions.

6.173 The accessibility of training for management is a further issue that needs to be
considered in relation to the delivery of training. Managers, especially of SMEs, face
many demands on their time. For this reason, traditional delivery of training may not
enable all managers to access such training easily. Diversity is one approach to
overcoming this problem. The greater the opportunities individuals have to access
management training the more likely they are to participate in a program.

6.174 A key to effectively improving management standards through education is
to enhance the accessibility of management training. To achieve this Government
and training institutions must be aware of the different needs of individual
managers. (bviously, training institutions should regularly check through
consultation and market research methods that their courses meet the needs of
managers and potential managers, The Government should also ensure that the
mix of courses offered by institutions as & whole offers the vaviety in format,
duration and content that mangers need.

6.175 Australian managers have certain imrnediate needs which formal management
training cannot adequately meet. Today’s managers must be able to access expertise that
will help them overcome specific problems they face. Managers also require current
information on management and innovation issues. Access to such information and
assistance is of considerable value to managers, especially managers of small firms who
do not have the time to undertake formal management training courses. This type of
support exists through AusIndustry as part of its range of business information, referral
and advisory services.

6.176 Managers of innovative enterprises must achieve best practice management to
ensure their success. The provision of information on management best practice
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principles and benchmarking are vital to this goal, The Karpin Task Force recommended
that best practice management development in small, medium and large enterprises be
promoted by way of case studies, seminars and the provision of information for
benchmarking purposes. Case studies would demonstrate best practice management
development at an enterprise level as well as provide an overview of best practice in
business management more generally.**

6.177 The provision of this information should not be limited to service providers such
as lawyers, accountants and bankers. These advisers provide a valuable point through
which such information can be diffused; however, the Government should take an active
role in promoting and disseminating this information.

6.178 One of the most useful resources managers can utilise is the experience and
knowledge of other managers. Many managers cannot readily access traditional forms of
training through educational institutions. The Karpin Task Force found that many
managers have a perception that courses are far too generalised for their specific
needs.'> If managers, especially of SMEs, were able to network more readily, many of
the problems individual enterprise managers face could be effectively addressed. A
mentoring system would not rely on consultants, but rather on close interaction,
primarily in the workplace, between managers of small business and experienced former
or present managers of other small enterprises who have considerable practical
experience.'*

Recommendation

6.179 The Committee recommends the development of a self help program for
Australian management, whereby enterprise managers assist each other with
advice. Under the program Ausinduséry would develop a database that brings
together managers who are seeking assistance and these willing to provide
assistance.

Organisational Structure

6.180 Ovwer recent decades there has been a global trend away from a hierarchical
structure in enterprises to a flatter structure. Important characteristics that a flat
organisational structure introduces are better internal communications, more team based
operations and considerably greater enterprise flexibility. These enterprise traits,
namely: flat structure; team based operations; considerable flexibility; and good internal
communications characterise innovative enterprises.

6.181 Enterprises must be flexible so they can respond to opportunities quickly. A
flexible enterprise is one which can readily adapt to changes in the market and devise

132 Industry Task Force on Leadership and Management Skills: op. cit., p 289
133 ibid, p 222
134 ibid.,, p222
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and implement the small incremental changes to existing technologies which are such an
important part of innovation.

6.182 Team based operations create a cooperative and communicative environment
that enhances innovation. Team based operations require and help reinforce a multi-
disciplinary, multi-functional approach, The Australian Graduate School of Engineering
Innovation stated:

‘... we see a multi-functional, team-based approach to projects as the
model structure for innovation. Small organisations have this structure by
defauit, At least initially, they generally have insufficient staff to isolate
themn in functional departments, and often have individual staff performing
more than one functional role. Large organisations which break down
functional barriers and delegate responsibility to multi-functional teams for
projects, are effectively replicating a small company structure within the
larger organisation.’'”

6.183 While the flat structure and more team-based approach common among SMEs
might place them in a strong position to engage in innovative activity, it is certainly not
the case that large enterprises cannot be innovative. Large enterprises in fact have many
advantages over small enterprises in undertaking innovation and, additionally, large
enterprises can overcome the organisational and structural impediments to innovation.

6.184 The Government can play a role in promoting the emergence of innovation in
both small and large enterprises. One option is to encourage increased cooperation
between small and large enterprises so that they can benefit from each others’ capacities
and experience. The Australian Graduate School of Engineering Innovation stated:

¢ Australia cannot afford to rely completely on our small enterprises for
innovation, but must also look to foster innovation in our established
companies. Small and large organisations often have complementary
strengths and weaknesses with regard to their capacity for innovation, and
greater joint venturing between these two sectors is likely to prove in the
national interest.”'*¢

135  Australian Graduate Schooi of Engineering Innovation Ltd: Submission no. 43,p 5
136 ibid,p3
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Emplover/Emplovee Relations

6.185 Working conditions and employer-employee relations can have a major impact
on enterprise innovation. The stable enterprise culture and strong industrial organisation
of Japan has greatly contributed to the R&D performance in the private sector, The
employer-employee relationship in Japan has tended to be far more stable and long-term
in Japan than in Western nations. The result for the enterprise is to have employees who
identify strongly with the long term performance of the firm.'*” Additionally, Jong-term
worker-company attachment also promotes the development of personal linkages across
departments within companies. The production and market awareness of R&D
departments is thereby strengthened and technology uptake proceeds efficiently and
smoothly.

6.186 The Commiltee received evidence that, in some cases, managers and supervisors
do not attempt to bring about needed changes because of a defeatist attitude. For some
in the business sector there is a reluctance to try changes and the industrial relations
system is used as an excuse:

“To some extent people have just stopped trying to do
things creatively and differently because they have got this
in-built thing saying: “the unfons will not wear it”. ...

“You say to the supervisors in the mine: “Why don’t you
do that?” They say: “We have not tried it, but the union
wouldn’t let us do it

6.187 Mr Vemnon Winley, Assistant Director of the BCA, argued that problems in the
industrial relations system are of secondary importance.

‘... in the industrial relations system, if you have got good

employer [/ employee] relations ... it is possible to do things on what you
might call ... continuous improvement .... Industrial relations are not a
major problem in a well managed enterprise.”™*

6.188 Management and employees must take joint responsibility for developing
workplace flexibility that is conducive to continual improvement and innovation.
Effective enterprise management involves encouraging a cultural shitt in the workforce
so that employees respond to change positively and play an active role in promoting
innovation from below.

6.189 It is equally important that unions recognise the important role they have in
facilitating innovative activity in the enterprise. A workplace that is responsive to
change will be in a better position to adopt innovative practices that improve
competitiveness and enhance enterprise performance. This will result in more secure
employment and greater opportunities for workers. Sensible working arrangements

137  Nelson, R op. cit, p 106
138  Laver, P: Transcript of evidence, p 24
139 Winley, V: Transcript of evidence, p 68
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between employers and employees will be fo the advantage of both management and
unions.

6.190 CEA Technologies’ submission to the inquiry commented on the importance of
human capital to the innovation process. CEA referred to the considerabie value it
places on it’s employees which is reflected in the flexible working conditions that
operate and the financial interest employees are given in the firm’s performance,
Employees are encouraged to participate creatively and are given a voice in the firm’s
future success. CEA stated:

‘It is important that a company does not stifle the creative process of
its staff and there is no better way to stifle this process than to
enforce a traditional hierarchy where the individual does not exist.
The organisational structure must ensure that the individual has a
feeling of place and worth within the organisation, Everyone in an
organisation must be made to feel their input is valuable. All people
on ali l&\{f)eis must be given the opportunity to have a say, have a
voice.’

6.191 The Government is obliged to ensure the industrial refations environment does
not inhibit the existence of innovative workplaces. If management mistakenly perceives
industrial arrangements as inhibiting innovation, they may not attempt to undertake
beneficial enterprise change.

The Hon. Alan Griffiths MP
Chairman
28 November 1995

140  CEA Technologies Pty Ltd: Submission no. 39,p 3
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APPENDIX I: CONDUCT OF THE INQUIRY

On 16 November 1994 the Minister for Industry, Science and Technology,
Senator the Hon Peter Cook, requested the Committee to inguire into and provide
advice on innovation issues. In particular, the Committee was requested to;

& suggest key measures and policy structures for the Government to develop
an innovative culture in Ausiralia; and

+ identify options for Government activity, including program design and
resources,

The central objective of these policy and programs options was to develop an
environment supportive of pursuing and maintaining international competitiveness in
industry, sclence and technology.

The Committee advertised the inquiry nationally in major metropolitan newspapers.
In addition, submissions were sought from relevant Commonweaith Government
Ministers, State governments and industry.

The Committee has received 123 submissions (not including supplementary
submissions) which are listed at Appendix IL In addition, the Committee received 82
exhibits. These are listed at Appendix V.

Three public hearings were held in Melbourne, Svdney and Canberra. Twenty-four
witnesses appeared before the Committee and 266 pages of evidence were recorded
at these public hearings. The witnesses are listed in Appendix III. The transcript of
all the evidence will be made available for inspection at the Committee Office of the
House of Representatives and at the National Library of Australia,
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Submission

No

I

10

11

12

13

13.01

i4

14.01

Person or Organisation

Mr Richard Powell ACT Department of Education & Training
{date received 12/12/94)

Mr Allan McColl  (date received 12/12/94)

Mr Malcolm Mummery Jarvis Software (date
received 14/12/94)

Mr Stanley Robe  (date received 15/12/94)

Mr Ron Murnain  Ron Murnain Consulting (date
received 15/12/94)

Professor Danny Samson  Centre for Manufacturing
Management, University of Melbourne (date received 20/12/94)

Mr D S Clark  Pest Control Technicians Guild (date
received 20/12/94)

Mr John Saint  Strategies Functions Expertise (date
received 20/12/94)

Dr Chris Rigney  Horticultural Research & Development
Corporation (date received 20/12/94)

Professor Trevor Cole  The Warren Centre for Advanced
Engineering {date received 31/12/94)

Ms Margaret Michael-Johanson  (date received 4/01/95)
Ms Sandra Welsman  (date received 5/01/93)

Mr Ted Roach  Roach Industries Pty Ltd (date
received 7/01/95)

Mr Ted Roach Roach Industries Pty Ltd (date
received 5/05/95)

Mr S G Whitty  (date received 8/01/95)

Mr S G Whitty  (date received 20/01/95)
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16

16.01
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19
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21.01

22

23

24

24.01

25

25.01

25.02

26

27

28

29
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DPr Bruce Whan * Victorian Innovation Centre Limited (date
received 16/031/95)

Dr Bruce Whan Victorian Innovation Centre Limited (date
received 22/05/93)

Mr Robert Draper  (date received 16/01/95)
Mr Robert Draper  (date received 14/01/95)

Mr D Brian Grindrod  The Pacific Institute Inc (date
received 11/01/95)

Mr Alan Mitchell  (date received 16/01/95)

B Hewitt  (date received 16/01/95)

Ms Ann Brennan  (date received 16/01/95)

Mr Guy Ward  (date received 16/01/95)

Mr Guy Ward  (date received 12/04/95)

Mr Greg Dolan CMP Innovations (date received 13/01/95)

Mr Leigh Harkness  Buoyant Economies (date
received 18/01/95)

Dr John White Transficld Shipbuilding Pty Ltd (date
received 18/01/95)

Dr John White Transfield Shipbuilding Pty Lid {date
received 17/02/95)

Mr John F Stephens  (date received 18/01/95)
Mr John Stephens  (date received 30/03/95)
Mr John Stephens  (date received 7/07/95)

Mr Richard Barton  Australian Quality Council (date
received 23/01/93)

Mr Russell Griffin  (date received 23/01/95)

Mr Malcolm Good  Australian Robot Association (date
received 16/01/93)

Mr Owen M Eamner  (date received 16/01/95)
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31

32

33

34

35

36

37

38

39

40

41

41.01

42

43

44

45

46

47

Professor Mary (’Kane University of Adelaide (date
received 20/01/95)

Ms Jennifer Christiansen  (date received 23/01/95)

Professor L Murray Gillin  Swinburne University of
Technology (date received 23/01/95)

Mr Chris Dawson  Creative Visions International Pty Lid (date
received 18/01/95)

Professor Chris Ryan & Mr Henry Okraglik  Centre for Design
at RMIT (date received 20/01/95)

Mr Brian Williams Brian Williams & Associates (date
received 20/01/95)

Mr Michael Clohesy Best Engineering Science Technology
{date received 20/01/95)

Mr lan Sheehy Dekkon {date received 23/01/95)
Ms Kashonia Louize Carnegie  (date received 20/01/95)

Mr David Gaul CEA Technologies Pty Ltd (date
received 20/01/95)

Mr Desmond R Wyatt  Export & Innovation Marketing {date
received 20/01/95)

Mr Grahame Reynolds  Auscript (date received 20/01/95)
Mr Grahame Reynolds  Auscript (date received 3/02/95)

Mr John Plunkett Industry Research & Development Board
(date received 23/01/95)

Dr Alec Cameron  Australian Graduate School of Engineering
Innovation Limited (date received 23/01/95)

Mr Peter Ness  (date received 20/01/95)

Mr George Aslanis  Aubuwrn Consulting Group (date
received 24/01/93)

Mr Hugh Loewenthal  (date received 23/01/9%)

Mr David Pinnock  (date received 20/01/95)
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50
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52

53
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55

56

56.01

57

58

58.01

59
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61
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Mr Peter Pick  Invetech Operations Pty Ltd (date
received 24/01/95)

Mr Daniel Phillips Macquarie Bank Limited (date
received 24/01/95)

Mr Charles Smith  Charles Smith Inventions (date
received 27/01/95)

MrR L Down (date received 27/01/95)
Ms Janice McHugh  {date received 27/01/95)
Dr ATPhillip (date received 30/01/95)

Mr VI Winley Business Council of Australia (date
received 31/01/95)

Mr Michael Perkins Hooton & Perkins {date received 2/02/95)

Mr Michael Rice M R Rice & Associates (date
received 30/01/95)

Mt Michael Rice M R Rice & Associates {date
received 21/04/95)

Dr Michae! Hewitt-Gleeson  The School of Thinking (date
received 1/02/95)

Ms Joy Dudine  Australian Academy of Technological
Sciences & Engineering (date received 6/02/95)

Dr Robert Brown  Australian Academy of Technological
Sciences & Engineering (date received 17/03/95)

Ms Maggie Deahm MP  (date received 10/2/95)
Professor J A G Irwin  (date received 13/02/95)

Mr Laurie Prandolini  The Institute of Marine Engineers (date.
received 14/02/95)

Mr Tom Forgan The Austratian Technology Park Sydney
Limited {date received 14/02/95)

Dr Paul Satchell Sattress Pty Ltd (date received 15/02/95)

Mr Jeffrey Cook  Open Access Cable (date received 17/02/95)
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66

67

68

69

70

71

72
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73.01

73.02

74

75

76

77

78

79

80

Dr Neil Bergmann IREE SOCIETY (date received 17/02/95)

Mr Graeme Paul The Royal Australian Chemical Institute
{date received 20/02/95)

Dr Bruce Godfrey Energy Research & Development
Corporation (date received 17/02/95)

Mr Michael MacKellar Plastics & Chemicals Industries
Association (date received 22/02/95)

Mr R A Field Department of Commerce & Trade (date
received 22/02/95)

Dr W P Macmillan CSR Limited (date received 20/02/95)

Mr B M Bindon CRC for the Cattle & Beef Industry (Meat
Quality) (date received 20/02/95)

Professor Carmel Maguire Schooi of Information Library &
Archive Studies, University of New South Wales (date
received 21/02/95)

Hon Barry Jones MP  (date received 20/02/95)

Hon Barry Jones MP  (date received 11/05/95)

Hon Barry Jones MP  (date received 17/05/95)

Mr CR Barling  (date received 20/02/95)

Mr C R Winston National Association of Testing Authorities
(date received 21/02/95)

Mr Geoff Crittenden  The Association of Consulting Engineers
{date received 22/02/95)

Mr/Ms Kerry Bell  Australian Pharmaceutical Manufacturers
Assoc (date received 22/02/95)

Mr Robin Whittle  First Principles Research & Expression
(date received 24/02/95)

Mr Kevin H Kitch  National Information Technology Council
(date received 24/02/95)

Prof Helen Garnett  Australian Nuclear Science & Technology
Organisation (date received 24/02/95)
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86

87

88

89
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85

96

97
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Mr Michael M Gore  Questacon (date received 27/02/95)

Mr Harry Sebel The Harry Sebel Consuitancy (date
received 27/02/95)

Mr Leigh W Purnell MTIA {date received 27/02/95)

Mr Peter Laver The Broken Hill Proprietary Company Lid
{date received 27/02/95)

Senator the Hon Robert Ray  (date recelved 27/02/93)
Mr Don Lennard  (date received 27/02/95)

Ms Roslyn Clark CRC for Cellular Growth Factors (date
received 27/02/95)

Dr John Hamblin - CRC for Legumes in Mediterranean
Agriculture (date received 28/02/95)

Mr Allan Hawke Department of Veterans’ Affairs (date
received 28/02/95)

Mr Julian Cribb  (date received 28/02/95)

Dr Phillip A Reece BIOTA Holdings Limited (date
received 28/02/95)

Dr Nicola Ward  Nuecleus Ltd (date received 1/03/95)
Professor Graham Johnston Federation of Austrafian
Scientific & Technological Societies (FASTS) (date
received 3/03/95)

Dr Ann Hamblin  (date received 3/03/95)

Dr Norman F Eaton CRC for Materials Welding & Joining
{date received 1/03/95)

Mr J C Fraser Unilever Australia (date received 1/03/95)

Professor Joan Dawes CRC for Biopharmaceutical Research
Pty Ltd (date received 1/03/95)

Dr Bruce A Cornell  (date received 2/03/95)

Mr E J Pope Nestle Australia L.td (date received 2/03/93)
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110

111

112

115

116

117

Professor Gordon Dunlop CRC for Alloy & Solidification
Technology (date received 2/03/95)

Mr Raymond E Smith  (date received 3/03/95)

Dr Geoff Norton  CRC for Tropical Pest Management (date
received 3/03/95)

Professor Jiro Kikkawa  {date received 6/03/95)

Mr lan Dalkin  Stop Laughing This is Serious (date
received 6/03/95)

Dr A J Robinson  CRC for Biological Control of Vertebrate
Pest Populations (date received 7/03/95)

Mr G R Edwards  Morris Productions Pty Limited {date
recetved 9/03/935)

Mr Peter Upton  Australian Information Industry Association
Limited {date received 13/03/95)

Professor Ronald Topsom  La Trobe University (date
received 15/03/95)

Mz Russell Reichelt  Australian Instituie of Marine Science
(date received 16/03/95)

Hon Carmen Lawrence Minister for Human Services and
Health {(date received 16/03/95)

Mr Bryan Douglas  Australian Electrical & Electronic
Manufacturers” Association Limited (date received 21/03/95)

Mr C D 3 Buller Plant Science Centre (date
received 10/03/95)

Ms Jennifer Clark  (date received 24/03/95)

Mr Peter Clarkson  Faculty of Education School of Graduate
Studies Monash University (date received 28/03/95)

The Hon Robert Tickner MP Minister for Aboriginal & Torres
Strait Islander Affairs (date received 30/03/95)

Ms Elisabeth Bastian ~ Arts Gut West {date received 24/03/95)

Mr W R Ellis  Department of Transport (date
received 12/04/95)

131




118

119

126

121

132

APPENDIX If: LIST OF SUBMISSIONS

Mr David Pollak  (date received 13/04/95)

Mr D Volker Bepartment of Employment Education &
Training (date received 2/05/95)

The Hon Kim C Beaziey MP  (date received 4/05/95)

Mr Warwick Pearse  Worksafe Australia (date
received 31/05/935)

The Hon Brian Howe Deputy Prime Minister, Minister for
Housing & Regional Development (date received 1/06/95)

Mr Stuart Hamilton Department of the Environment Sport &
Territories (date received 13/06/95)
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Melbourne, 17 March 1995

Australian Academy of Technological Sciences and Engineering
Dr Robert Brown, Fellow and Member of the Activities Commitiee
Dr Neville McCarthy, Councillor and Chairman of the Activities
Committee

Biota Holdings Ltd
Dr Phillip Reece, Director of Research and Development and Acting
CEO

Broken Hill Proprietary Co
Mr Peter Laver, Corporate General Manager External Affairs

Business Council of Australia
Mr Vernon Winley, Assistant Director

M R Rice and Associates
Mr Michael Rice, Principal

National Key Centre for Design
Mr Henry Okraglik, Associate Director
Professor Christopher Ryan, Director

Swinburne University of Technology
Professor Laurence Gillin, Director, Centre for Innovation and
Enterprise

Victorian Innovation Centre Limited
Dr Bruce Whan, Director

Private Citizen
Mr Guy Ward

Sydney, 24 March 1995

Arts Outwest, Charles Stuart University Mitchell
Ms Elisabeth Bastian, Regional Arts Promotions Officer

Australian Graduate School of Engineering Innovation Ltd
Dr Alexander Cameron, Program Manager

Australian Nuclear Science and Technology Organisation
Mr Peter Nixon, Board Secretary

Australian Technology Park Sydney Limited
Mr Thomas Forgan, Project Director
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Cochlear Pty Ltd, Nucleus
Dr Nicola Ward, Strategic Planning Executive

Federation of Australian Scientific and Technological Societies
Professor Graham Johnston, President

The Warren Centre for Advanced Engineering
Professor Trevor Cole, Executive Director

Private Citizen
Professor Carmel Maguire
Mr John Stephens

Canberra 11 May 1995 (informal briefing)

Ms Maggie Deahm MP
The Hon Barry Jones MP
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APPENDIX IV: LIST OF EXHIBITS

Exhibit No Title/Document

1 Ford Motor Company of Australia Limited: Supplemeniary submission
to the Industry Commission 1/12/94

2 Gorman, Alfred H, Mr: Corporate Creativity & Innovation

3 Dawson, Brett, Mr: Mass Creative Employment (Ideq)  15/06/93

4 Dawson, Brett, Mr: Scenic Rim Walking Track: Section | Business Plan
Report  7/07/94

5 Dawson, Brett, Mr: Marketing Plan Report “FEco-Eco” (Ecological
Economics) 8/12/94

6 National Science & Technology Analysis Group: Science and
Technologoy creating Wealth for Australia (1990 Forum} 13/11/90
associated with sub. no. 24

7 Australian Quality Council: Strategic Plan 1/06/94 associated with
sub. no. 26

8 Australian Quality Council: 4n Invitation to the Quality Journey
associated with sub. no. 26

9 Australian Quality College: Innovation and Quality Management
Module in Student Guide 1/01/94 associated with sub. no. 26

10 Australian Quality College: Innovarion and Quality Management
Module in Instructor Guide 1/01/94 associated with sub. no. 26

11 Australian Quality College: Innovation and Quality Management
Module in Student Task Sheeis 1/01/94 associated with sub. no. 26

12 Australian Quality Awards Foundation: Awsiralion Quality Awards in
Australian Quality Awards Criteria 1995 1/12/94 associated with
sub. no. 26

13 Macintyre, Kenny, Mr: NRMA/AQC Telephone Service Interchange in
A Study in Partnership Benchmarking 1/03/93 associated with
sub. no. 26

14 Transfield Shipbuilding: Developing Export Industries and Framework
Jor National Industry Policy  associated with sub. no. 24

5 Centre for Design at RMIT: 1993 Annual Reporr  31/03/94 associated

with sub. no. 34
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24

25

26

27
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Centre for Design at RMIT: Key Centre for Design  associated with
sub. no. 34

Ralph, JIohn, Mr: Speech by BEST Chairman Mr John Ralph AO
2/12/94 associated with sub. no. 36

Gude, Philip, Hon: Speech by the Hon Phillip Gude at the launch of
BEST 2/12/94 associated with sub. no. 36

Cook, Peter, Senator the Hon, Minister for Industry Science and
Technology: Speech at the launch of BEST 2/12/94 associated with
sub. no. 36

Industry Research & Development Board: Submission to the Industry
Commission inquiry into Research & Development - Part 1 1/11/93
agsoclated with sub. no. 42

Industry Research & Development Board: Submission fo the Industry
Commtission inguiry into Research & Development - Part 2 1/11/93
associated with sub. no. 42

Australian Graduate School of Engincering Innovation: Handbook 1995
1/06/94 associated with sub, no. 43

Academy of Science: Submission to Industry Commission inguiry info
Research & Development

Bell, Paul Mr, Managing Director, Meirck Sharp & Dohme: Submission
to Dept of Industry Science & Technology Innovation Task Force
25/01/95 :

Loewenthal, H, Mr. Press clipping provided by Mr H Loewenthal: New
Growth & Where it's Coming From  associated with sub. no. 46

Invetech Operations Pty Ltd: General information folder  associated
with sub. no. 48

Macquarie Bank Limited: Anrnal Repore 1994 1/06/94 associated
with sub. no. 49

Bain, Andrew Mr, Director General, Australian Industrial Property
Organisation: Letter to Committee Secretary  17/01/95

Australian Industrial Property Organisation: Strategic Directions 1994 -
98 1/16/%94

Stonier, John, Mr {et al): The Role of Intellectual Property in Innovation
- Strategic Overview - Vol I in Prepared for consideration by the Prime
Minister 's Science and Engineering Council 1/07/93
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38
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41

42

43

44

45

Stonier, John, Mr (et al): The Role of Intellectuai Property in Innovation
- Perspectives - Vol 2 in Prepared for consideration by the Prime
Minister’s Science and Engineering Council 1/07/93

Bureau of Industry Economics: The Economics of Patents - Occasional
Paper 18 1/01/94

Australian Industrial Property Organisation: Submission to the Industry
Commission Research and Development Inguiry

Australian Manufacturing Council Secretariat and McKinsey & Co: The
Wealth of Ideas - How Linkages Help Sustain Innovation and Growth
1/11/94

Australian Manufacturing Council (with the Manufacturing Advisory
Group & The Boston Consulting Group): A4 Guide to Leading the Way -
A Study of Best Manufacturing Practices in Australia and New Zealand
1/11/94

Australian Manufacturing Couneil (with the Manufacturing Advisory
Group & The Boston Consulting Group): Leading the Way - 4 Study of
Best Manufacturing Practices in Australia and New Zealand  1/11/94

Hewitt-Gleeson, Michael, Dr: Press clippings. Re: School of Thinking
associated with sub. no. 57

Hewitt-Gleeson, Michael, Dr: Clever: Software for your brain!
associated with sub. no. 57

Perkins, Michael J.. Correspondence with Dept of Employment,
Education and Training  10/02/95 associated with sub. no. 55

The Institute of Marine Engineers: Twenty-First Century Shipping,
Fleventh International Maritime & Shipping Symposium in LLOYD'S
LIST Australian Weekly associated with sub. no. 61

Review Panel of the Roval Australian Chemical Institute: Chemistry: A
Vision for Australia  1/09/93 associated with sub. no. 66

Department of Defence: DIG) PERS 23-1 The Defence Suggestion
Scheme 1/03/89 associated with sub. no. 74

Department of Defence: COMSARM Instruction No. 6 Reporting of
Problems & Suggestions  27/3/90 associated with sub. no. 74

Barling, C R, Mr: KWI190-1-15 Suggestion - Mr C R Barling
COMSARM Sofiware Problem Report  5/06/90 associated with
sub. no. 74

National Association of Testing Authorities: NATA General Informaiion
Brochure  associated with sub. no. 75
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National Association of Testing Authorities: NAT4 1993/94 Annual
Report  8/11/94 associated with sub. no. 75

Cmlth Government & NATA: Memorandum of Understanding
28/07/88 associated with sub. no. 75

APMA: Submission to the Industry commission Inguiry into Research &
Development 7-15 1/12/93 associated with sub. no. 77

CEA Technologies Pty Limited: Company Brief 1/01/95 associated
with sub. no. 39

Trude, John D.: Tales from a Skunkworks in Electronic Design May
1992 - Nov 1994 associated with sub. no. 78

Kmetoviez, Ron: Perspective on Time-to-Murket in Electronic Design
May 1992-August 1994 associated with sub. no. 78

Kopelman Orion: Streamiine your Design process with QRPD in
Electronic Design 27 June 1995 associated with sub. no. 78

CRC for Tropical Pest Management: Saoftware for Pest Management
February 1995 assoctated with sub. no. 102

CRC for Tropical Pest Management: Annual Report for 1993/94
associated with sub. no. 102

The Australian National University: Response to the Industry
Commission draft report on Research & Development 23 February
1995

CRC for Alloy & Solidification Technology: Programs i, 2, 3, & 4
associated with sub. no. 100

CRC for Alloy & Solidification Technology: Annual Report 1993/94
associated with sub. no. 100

Nestle Limited: Neséle Quality Policy March 1993 associated with
sub, no. 99

Cochlear Pty Ltd: Leading the way in Cochlear implant technology
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APPENDIX V: RESERVATIONS CONCERNING THE
INQUIRY PROCESS

This inquiry was referred to the Committee by the Minister for Industry, Science and
Technology on 16 November 1994, Before the referral of the inquiry the Minister had set in
train a paralilel national consuitation process under an Innovation Task Force resourced from
within the Minister’s Department. We wish to place on the record our dissatisfaction with the
course followed by the Minister in commissioning parallel inquiry processes,

There are three major undesirable consequences from this kind of duplication.

Firstly, a degree of public confusion, and perhaps irritation, is inevitably generated. It would
not be clear to individuals or organisations why they should be requested to prepare
submissions to two separate bodies concerning virtually the same subject. [t is certainly not
clear to us why such a course was followed.

Secondly, the extensive public consultation process set in train by the Task Force, before the
Committee was able to launch its own Inquiry, inevitably hindered the gathering of evidence
by the Committee. For example, the CSIRO indicated to the Commitiee secretariat that since
it was making an input through the Innovation Task Force process it would not be making a
submission to the Committee. The Minister’s Department, which is the major relevant policy
Depariment, Industry, Science and Technology, similarly did not make a submission to the
Committee because of the Task Force exercise. There were doubtless many other
organisations and individuals who did not convey their views to the Committee because they
had aiready contributed, or were about to contribute, to the Task Force inquiry.

Thirdly, the Standing Committee of the House of Representatives which comprises Members
of all political parties, could have issued a report and recommendations which had wider
commmunity support had it not been undermined by the Minister’s actions.

It is our view that as a result the report the Committee has been able to produce has suffered
from a lack of direct evidence and opinion given te it. This has resulted in delfay in producing
the report and a lack of precision in the report’s recommendations.

We would strongly urge Ministers in future not fo set in train parailel inquiry processes. This
is both wasteful of resources and counter-productive.

Bruce Reid MP Bob Charles MP Michael Cobb MP
Deputy Chairman 1 December 1995 1 December 1995
1 December 1995
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[ have a number of reservations concerning the outcomnes of the Innovation Inguiry. The
duplication of the Inquiry by the Minister for Industry, Science and Technology was
unnecessary and unhelpful, and the assumptions underpinning the Inquiry too narrow.

Philip Cleary MP
1 December 1995
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