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Marketin2ourInnovations— canwedo it better

.

In lookingat waysto improveAustralia’sperformancein R& D andinnovation

activity therearetwo issuesof importancewhichshouldnotbe overlooked.

Thesearebasicissuesin relationto our lackofperformancein innovationmarketing.

Bothhaveto dowith potentialmis-administrationofthe[RDAct 1986.

Thesemaybe summarizedas—

1/ R&D fundingmadeavailableundertheAct is beingmis-appropriatedfor
marketingandcommercialisationactivities— therebystarvingR&D
proponentsofessentialprimary support,and

2/ Individualsarebeingdeniedaccessto R&D fundsundertheAct, but may
accessfundsfor innovationcommercialisation— with thosefundsbeing
suppliedfrom R&D appropriationsundertheAct.

TheAct statesclearly thatthepurposeofthelegislationunderSection3 is
encouragingresearchanddevelopmentactivities.”

Theseactivitiesareidentifiedfurtherasmeaning—

systematicinvestigationorexperimentationactivities:
a! thatinvolve innovation,technologytransferinto Australiaor technical

risk;
b/ thatarecarriedoutin Australia;and
ef theobjectofwhich isnewknowledge(with orwithouta specific

practicalapplication)ornewandimprovedmaterials,devices,
processesor services;”

It isvery clearfrom thewordingoftheAct thattheprimary intentoftheAct is the
supportofR&D activity. The Act isnot designedfor thepurposeofsupporting
marketingandcommercialisationactivity — otherthanhasbeenstatedunderSection
36.
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At present,anacrosstheboardstudyofprogramsofferedby the[RDBoardshow
veryclearlyaheavybiasawayfrom R&D supportandtowardscommercialisation
support— contraryto theintentoftheAct.

Thereareindicationsthat thisalteredfocus— againsttheintentoftheAct — is harming
Australia’sR&D effort andisunder-miningour latereffortsin thecommercialisation
ofR&D. A weakR&D supportbasisleadsto aweakcommercializationeffort—

whileconversely,a strongunder-pinningofR&D leadsto astrongcommercialisation
status.

UnderSection36, it shouldbe adequatefor anR&D fundapplicantto agreeto the
outright saleofaprojecton completionoftheR&D phase,in orderto qualify for
support,withoutbeingrejectedbecauseofa lackofextensivemarketingand
conimercialisationbusinessplan. The agreementto sell theprojectoutrightisavalid
marketingplanundertheAct — butcurrentlythis is simplynot accepted. If it wasan
acceptableproposalatpresent,I believewe wouldbeseeingamuchgreater
percentagesuccessbeingachievedin commercialisingourinnovations.

In summary,thechangeofpriority in applicationoffluids by theRD Boardis
harmingAustralia’sR&D andinnovationeffort andneedsto bereturnedto the
original intentundertheAct beforea satisfuctory‘Marketingour Innovations’plan
for Australiacanbe implemented.

Further,theprogramof ‘Marketingour Innovations’,needsto be dealtwith atarms
lengthfrom R&D underthecurrentAct. Probablywhat isneededisnewlegislation
beingformedto structurethemarketingactivities. Thiscouldbe donewith asupport
baseextendingto projectshavingemergedundertheRD BoardR&D support
programs— althoughnotexclusivelyfor thispurpose— for muchprivateR&D which
shouldbesupportedisneverpresentedfor public scrutinybecauseofa lackoftrustin
thesystem. ThatprivateR&D work is importantto acountryisborneoutby the
householdnamesaroundus — Gillette, Dunlop,Goodyear,Braille, Diesel,Sarich,
WrightBros., - to namebut afew.

Entireinternationalindustrieshaveemergedfrom theprivateworkof individuals:the
aircraftindustrya primeexample.

We mustbe carefulto supportcreativeindividuality, for thereisadangerthatstrong
influencesfrom thecommercialormerchantmind-setcanstifle thescientificcreative
urgesofthecitizensofacountry. Supportisessential,otherwisefreshideaswill
eithernotgerminateorwill be stampedout— to thedetrimentofall. Thosewith that
driving force,self-assuranceandwill-to-persistmustfind supportwithin their
communityor theirserviceswill becovetedelsewhere.

Thecreativeissuesarequite separatefrom thecommercialissues. We needto deal
with themassuch.

Neville A. Salmond
Principal.




